
Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 
Tuesday, October 6, 2020 

 
Present:  Billy Greer, Roberta Keller, Sandra Gardner, Rebecca Pinder, Virginia Benedict, Nicole Bliss, Matt Maraglio, 
Virgilia Tegiacchi, Alicia McCagg, Bryan Frisbee, Paula Van Meter, Dan McManus, Josh Lipsman, Marion Coyne, 
Linda Levitt 
Staff:  Evon Antonio, Angela Tallarico, Bipul Saha, Rebecca Polmateer, Linda Tripp, Shaylyn Decker, Connor Young, 
Patricia Claiborne (Extension State Specialist) 
Absent:  Matt Luvera, Ryan Skoda 
  
Call to order – Billy Greer, Association President, called the meeting to order at 7:00 p.m. 

 
Roll Call – attendance was taken. 

 
Approval of meeting agenda – Paula VanMeter moved to approve the agenda; Roberta Keller seconded.  Approved 
unanimously. 
 
Approval of September 8, 2020 board meeting minutes – Roberta Keller moved to approve the September 8 meeting 
minutes; Virgilia Tegiacchi seconded.  Approved unanimously.  

 
Executive Committee Report – Billy Greer advised the board that there hadn’t been a committee meeting since the last 
board meeting.   

 
Nominating Committee Report – Nicole Bliss reported on the upcoming Annual Meeting.  In the past we have held the 
meetings in various locations but, due to COVID, it will be online. 
• Annual Meeting (via Zoom) Tuesday, November 10 at 6:30 p.m. 
• Single slate of nominees: Virginia Benedict, Bryan Frisbee, Sandra Gardner, Billy Greer, Alicia McCagg.  Nicole 

explained the that terms will be staggered. Discussion. 
• The board will review the constitution in early 2021 with the intent of reducing the elected board membership 

from 18 to 14.  This will require approval from Cornell admin and then at the 2021 annual meeting.  Discussion.   
• Angela Tallarico explained the process for registering and voting for the annual meeting.  She will share the links 

with the nominating committee members for a test run.  (Josh Lipsman joined the meeting).   
 

Finance & Human Resources Committee – Virginia Benedict, Treasurer & Committee Chair 
• The Finance & Human Resources Committee will be meeting on October 27 to review the draft 2021 budget.  A 

special board meeting will be scheduled in November to review the budget. 
• Bipul Saha reviewed the highlights of the August financial statements.  Billy Greer acknowledged the challenges 

anticipated in the budget due to cuts.  Evon Antonio reported that he received confirmation today from Columbia 
County that in addition to the 20% cut in the appropriation this year, it will continue in 2021.  This results in a 
$100,000.  Discussion.  Nicole Bliss moved to approve the September financial statements; Alicia McCagg 
seconded.  Approved unanimously. 

 
Strategic Planning Committee – Joshua Lipsman, Committee Chair, reported on the status of the Strategic Planning 
process.  Despite the challenges presented by COVID, progress continues to be made thanks to our consultant, Mary 
Marsters and Evon.  The board was provided a report by Mary.  In addition, program committee stakeholder meetings 
are scheduled over the next few weeks.  We hope to have an enriching board opportunity for input and shaping of the 
plan.  
 
Program Reports  
• 4-H Youth Development – Linda Tripp spoke about the very exciting plans for Achievement Night.  It will be taking 

place at the Hi-Way drive in on October 24.  Linda will send the board an invitation. Discussion. 



• Climate Change & the Environment – Virginia Benedict, Chair.  Ginger reported on last week’s meeting where 
committee members received an update on projects, etc.  They also discussed potential cuts in funding.  Positive 
news is everyone is working hard and exploring new opportunities.  Connor Young also provided some updates. 

• Agriculture & Natural Resources– Matt Maraglio, Chair – Matt reported that there was no committee meeting held 
this past month.  
  Master Gardener Volunteer Program – Linda Levitt reported phones calls and emails continue to be answered 
and soil tested.  Projects in the community are taking place as well.  Under discussion now is Spring Gardening Day 
and how it could be presented in 2021.   

• Family & Consumer Sciences – Joshua Lipsman, Chair.  No committee meeting held recently.  Becky Polmateer will 
reach out to determine a meeting date.  Becky said the Creating Healthy Schools and Communities grant we 
received is ending its five-year cycle.  Future funding unknown. However, the parenting educators continue to work 
on the frontline meeting directly with families.  Discussion followed on masks, sanitizers, cleaning supplies, etc.  
Looks like we’re okay.   

• Taste NY Market – Shaylyn Decker, Market Manager, said there wasn’t much to report this month.  The upcoming 
weekend will be promoted as “harvest weekend” showcasing u-pick farms and seasonal products.  Virtual product 
showcase scheduled for the end of the month.  It’s been a bit slow but they are now gearing up for the holiday 
season.  Discussion followed on the farming community, economic development and Taste NY.  

 
Government Relations 
• Matt Luvera, Greene County Legislature – Matt was unable to attend but sent an email with some updates. He 

extended his thanks to Linda Tripp for attending the Legislature meeting; Greene County budget coming in, close to 
zero percent tax increase for Greene County residents; financial assistance for Community College students; and 
new jail coming in under budget and on schedule. 

• Ryan Skoda, Columbia County Board of Supervisors – no report. 
 
Executive Director Report – Evon Antonio 
• Most staff have returned to the office as of October 1 and we are now open to the public by appointment.   

Program delivery continues either virtually or in person with constraints on social distancing and capacity of space.  
However, we now have to figure out how to generate fees under these circumstances, particularly in light of 
revenue reductions.  We also need to address fundraising.  

• Katie Campbell-Nelson has joined the association as the Northeast Sustainable Agriculture Research and Education 
(SARE) Professional Development Coordinator.  The position is totally grant-funded.  

• Most of his time has been devoted to working with Mary Marsters on the Strategic Planning Process and 
preliminary 2021 budget development.  

 
Other – Marion Coyne spoke about the Fossil Forest in the Town of Cairo.  They hope to establish a not-for-profit to 
raise funds or apply for grants to protect and preserve the site.  If anyone is interested in serving on the board, please 
contact Marion. 
 
Adjourn – Paula VanMeter moved to adjourn the meeting; Matt Maraglio seconded.  Approved unanimously.  Meeting 
adjourned at 8:02 p.m. 
 

Minutes prepared by Angela Tallarico, Recording Secretary 


