
Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 
Tuesday, September 8, 2020 

 
Present:  Billy Greer, Linda Levitt, Virgilia Tegiacchi, Joshua Lipsman, Marion Coyne, Alicia McCagg, Matt Maraglio, Dan 
McManus, Sandra Gardner, Nicole Bliss, Roberta Keller, Ryan Skoda 
Staff:  Evon Antonio, Angela Tallarico, Bipul Saha, Rebecca Polmateer, Connor Young, Shaylyn Decker, Patricia Claiborne 
(State Extension Specialist) 
Absent: Linda Fix, Virginia Benedict, Paula Van Meter, Matt Luvera  
 
Call to order – Billy Greer, Association President, called the meeting to order at 7:02 p.m. 

 
Roll Call was taken. 

 
Meeting agenda – Marion Coyne moved to approve the agenda; Sandra Gardner seconded.  Approved unanimously.   
 
July 7, 2020 board meeting minutes – Virgilia Tegiacchi moved to approve the minutes; Dan McManus seconded.  
Approved unanimously.    

 
Executive Committee Report 
Billy Greer reported that the committee met via Zoom on August 19.  The committee discussed: 

• Reducing the number of board members in 2021 from 18 to 14 via the constitution.  When the consolidation 
occurred, it was expected that the number would be reduced through attrition but has yet to be addressed.   

• Nominating Committee – Nicole Bliss reached out to board members who have terms expiring and are eligible 
to serve another term.  The following have expressed a desire to continue: Billy Greer, Virginia Benedict, Alicia 
McCagg, Bryan Frisbee, and Sandra Gardner.  Josh Lipsman volunteered to serve as a board member on the 
committee.  Community members are Cathi Annese and Nate Chittenden.  Nicole will follow up with Jeff 
Friedman as the third community member.   

• Annual Meeting – due to COVID it will take place via Zoom on November 10.  It will serve primarily as a 
business meeting.  A mechanism for voting will need to be established. We hope to recognize volunteers in 
April (National Volunteer Month).   

• Angela Tallarico and Evon Antonio reported on two staffing issues.  1) They met with a labor attorney to 
determine how best to respond to requests to work at home due to COVID and underlying medical conditions.  
It was very helpful.  2) We were approached by Northeast SARE (Sustainable Agriculture Research & Education) 
to host Katie Campbell-Nelson, Professional Development Program Coordinator, in our association.  She will be 
coming on board as a staff member in October and expenses are covered by a contract with SARE.  Connor 
Young provided some background.  CCE Director, Chris Watkins, encouraged the association to move ahead 
with this. 

 
Finance & Human Resources Committee 

• Bipul Saha was introduced the association’s new finance manager.  He provided an overview of his 
background.   

• Budget – Evon has been informed that we should expect a 20% cut in the 224 (NYS) in 2020 and most likely 
next year as well.  We are going to prepare the 2021 budget based on a 20% reduction in funding.  Discussion.   

• Financial statements – Virgilia Tegiacchi had a question about A/P.  Evon explained.  Linda Levitt moved to 
approve the June financial statements; Nicole Bliss seconded.  Approved unanimously.  Matt Maraglio moved 
to approved the July financial statements; Sandra Gardner seconded.  Approved unanimously. 

 
Strategic Planning Committee – Joshua Lipsman, Committee Chair 
Committee met via Zoom on August 12.  They discussed hosting a special meeting in October that will include board, 
lead staff, and stakeholders.  However, due to COVID, we will be surveying the board as to their interest in meeting in 
person while socially distancing or holding off on an in-person meeting.   
 
Billy shared a couple of positive comments about the board by staff that were included in the SWOT analysis. 



 
 
Program Reports  

• 4-H Youth Development – Roberta Keller, Chair:  4-H has really made an effort to provide youth 
experiences during these tough times including Public Presentations, livestock sales and other projects in 
lieu of the Fairs.  

• Climate Change & the Environment – Connor Young reported that no meetings have been held since prior 
to the last board meeting.  However, Connor updated the board on the status of some of the grants and 
contracts and what we are looking at for next year.   

• Agriculture & Natural Resources – Matt Maraglio, Chair. The committee met last month.  Taste NY is 
getting back on track following the slow down in the Spring.  He also acknowledged Shaylyn Decker’s 
efforts in trying to recruit new ag vendors.  With regard to the Master Gardener Volunteer Program, over 
the past seven months, they have responded to over 1,000 contacts.  Connor spoke about a card being 
developed for landowners that will be shared with realtors, etc. and Linda Levitt provided some additional 
information on the MGV calls. 

• Family & Consumer Sciences – Joshua Lipsman, Chair.  No meeting, Rebecca Polmateer advised she will be 
reaching out to set up a meeting date.  Rebecca also shared some program information on the Dyson grant 
and trauma trainings. 

• Taste NY – Shaylyn Decker reported that the store brought in $17,529 Labor Day weekend (Friday-
Monday) 2019.  This year it was $13,800.  

 
Government Relations 
Ryan Skoda, Columbia County Board of Supervisors, said he was excited to be meeting with the board and looks 
forward to working with everyone.  Evon asked about the Board of Supervisors budget meeting on September 22.  Ryan 
confirmed it will be a virtual meeting. 

 
Executive Director Report – Evon Antonio 

• Emphasized the most pressing issue is the uncertainty of funding.  He has been participating in a series of 
Executive Director phones calls with Cornell on a number of issues such as PPP, 224 funding and Smith Lever 
funding.   

• Cornell Admin is exploring an employee assistance program that would be available to the associations.  If it is 
created, they will bear the costs. 

 
Other 

• Resolution to Adapt updated Retention and Disposition Schedule for New York Local Government Records 
(LGS-1).  Resolution was presented for board review and approval.  Josh Lipsman moved to approve the 
resolution; Dan McManus seconded.  Approved unanimously.   

• Marion Coyne provided an update on Cairo’s Forest Fossil.  Connor and Evon participated in an August 25 
meeting on the preservation and protection of the forest.  On Thursday, October 1 at 1:00 p.m. at the Cairo 
Town Hall the NYS Department of Parks and Recreation will be coming down to view the site.  Everyone is 
welcome.  The town is very happy to have CCE as part of the project.  Please contact Marion if you have any 
questions.   

 
Adjournment – Nicole Bliss moved to adjourn the meeting; Sandra Gardner seconded.  Approved unanimously.  
Meeting adjourned at 8:13 p.m. 
 
 

Minutes submitted by Angela Tallarico, Recording Secretary 
 
  



 
 
 

Resolved, By the Board of Directors of Cornell Cooperative Extension of Columbia 

& Greene Counties, on September 8, 2020, that Retention and Disposition Schedule for 

New York Local Government Records (LGS-1),issued pursuant to Article 57-A of the Arts 

and Cultural Affairs Law, and containing legal minimum retention periods for local 

government records, is hereby adopted for use by all officers in legally disposing of 

valueless records listed therein. 

 

FURTHER RESOLVED, that in accordance with Article 57-A:(a) only those records 

will be disposed of that are described in Retention and Disposition Schedule for New York 

Local Government Records (LGS-1), after they have met the minimum retention periods 

described therein;(b) only those records will be disposed of that do not have sufficient 

administrative, fiscal, legal, or historical value to merit retention beyond established legal 

minimum periods. 

 

 
 
 

_______________________________________ 
Billy Greer, Association President 

Board of Directors 
 


