
NEW YORK STATE 4-H
GUIDING PRINCIPLES FOR 4-H PROGRAMMING DECISIONS

 DURING THE COVID-19 CRISIS

Guiding Principles for the 4-H Programming Decisions During the COVID-19 Crisis

The purpose of this document is to support local discussion and decision making regarding 4-H 
programming and other major programs during the continued period of gradual re-opening. The 
goal is to provide guidance and best practices designed to assist planning and decision making 

at the local level, realizing that every situation is somewhat different.

As a national 4-H Youth Development Program, there will be many decisions that need to be made 
regarding programming over the coming months. While each situation will vary, the following 
principles are recommended as a guide. The following four guiding principles have been approved 
by the ECOP 4-H Leadership Committee, and the Program Leaders Working Group to guide our 
decision making during this difficult time.

1. We will apply science-based principles to ensure that protecting the health and well-being of our
employees and our constituents is our highest priority.  Guidance provided by the CDC, state and
local health departments will inform decisions on a case by case basis given the locality in which
the event is scheduled to take place.

2. The 4-H core principle of offering high quality positive youth development programming
accessible to all will continue to be considered in all program decisions.

3. Our partnerships with other entities (Health/Education Departments, County/State/Federal
government, private industry, donors) are critical to this effort and we will look for opportunities
to collaborate and work together in new ways.

4. The challenges presented by the pandemic also open the doors of innovation. We will embrace
the opportunity to experiment with new approaches to program delivery and learner engagement
that support existing audiences and bring new communities to 4-H.

We know concerns about the spread of COVID-19 have changed how people interact with one
another. Because of this, those who organize meetings and events have a responsibility to consider 
the health and safety of attendees. This document provides guidance for how to lead and conduct 
Cornell Cooperative Extension / 4-H meetings and events.
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Tips for In-Person 4-H Meetings & Events

Guiding Principles

• The health and safety of the 4-H community is our priority

o Transparency is essential – clear expectations must be communicated in a timely manner

o Be flexible – continue to provide options (including virtual ones) for participation to ensure
4-H members and families can remain safe given their individual circumstances, while
maintaining an inclusive and flexible environment for all

Meeting Planning

• Send notices in advance of meetings and events outlining expectations. Include physical distancing
requirements, encourage face masks, and a statement informing individuals they must not
participate in-person if they or anyone in their household, is experiencing fever, cough, or shortness
of breath

• Take attendance instead of passing around a sign-in sheet

• Plan ahead to provide six feet of physical distance and access to clean restrooms

• Provide all participants with individual copies of any educational materials

• Have attendees bring their own snacks and drinks

PPE (Personal Protective Equipment)

• Appropriate disposable procedure masks or cloth face masks are expected to be properly worn at
all 4-H in-person activities

• Require face masks at individual interviews, skill-a-thon, and other judging events

Sanitizing Stations and Schedules

• Provide hand sanitizer that contains at least 70% alcohol

• Clean and disinfect the entrance/exit door handles and other high-touch objects or surfaces in the
meeting space, as well as any accessible restrooms

• Clean and disinfect tables and chairs before and after use

• If using bleach, confirm that it is not expired and is intended for disinfection

• Follow manufacturer’s instructions for application of bleach solutions, including proper ventilation
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Practice & Encourage Good Hygiene

• Wash your hands often, with soap and water for at least 20 seconds, especially after touching any
frequently used item or surface

• Avoid touching your face or other attendees

• Provide tissues and ensure there is a wastebasket to dispose of used tissues

Monitor Your Health

• Be alert for symptoms: fever, cough, shortness of breath

• Do not attend in-person activities if you or anyone living in your household is experiencing
symptoms associated with the coronavirus, or any other communicable illness

• Follow CDC/ODH guidance if symptoms develop

Signage

• Post 4-H signage about symptoms, masks, hand hygiene, and physical distancing at your activities.




