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Building Strong and Vibrant New York Communities 
Diversity and Inclusion are a part of Cornell University’s heritage. We are a recognized employer and  

educator valuing AA/EEO, Protected Veterans, and Individuals with Disabilities. 
 

March 2020 Executive Director Report  
 
Grants & Fund Development 

• Awarded 
o NYS Dept. Ag & Markets: Farm to School ($98k / 2 years) 
o The National Center on Health, Physical Activity, and Disability: Therapeutic 

Sensory Garden ($5k) 
o Catskill Regional Invasive Species Partnership (CRISP): Spotted Lanternfly 

($5,000) 
o Sullivan Renaissance: Sullivan Fresh Rx ($2500/match $2500 GHVFHS) 

• In Progress 
o NYS CCAP: HVAC System ($125k) 
o NYS Ag & Markets Fair Infrastructure ($96,153) – ROUND #2 
o Partnership w/ Monticello Central School District/Aileen Gunther: $200k for 

community kitchen at St. John Street School Community Hub (21-22 school year) 
• Submitted 

o NYS Dept. of Health Creating Healthy Schools & Communities ($1,525,000/5yrs) 
 
Program & Staff Highlights 

• Taste NY team: shoptasteny.com launch 
• Finance Office: books closed!! 
• Parenting Educator offer made 

 
Administration  

• We are now reporting out to 3 legislative committees (thank you Robert & Nadia) 
o Government Services 
o Ag & Sustainability 
o Health & Human Services 

• 3 revised position descriptions approved by campus 
• Personnel & finance committee set base office lease rate at $14/sf 

 
Facilities 

• USDA Capital Project Update 
o Indoor construction to be complete by March 20 
o Pending: Technology, cabinetry, furniture 
o To do internal: paint bathrooms, stalls 

• Campus 
o Fitness equipment installation in progress 
o Plant sale greenhouse sowing in complete 

• Facilities 



 
 

o Garage/loading area purged/organized 
o Pole barn purged/organized 
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CORNELL COOPERATIVE EXTENSION 
REPORT TO BOARDS  
SPRING 2020 

CORNELL COOPERATIVE EXTENSION VISITS ALBANY 

Twelve teams of Executive Directors from across the state, including NYC, completed 122 visits with NYS Senate and 
Assembly members on January 27.  Elected members were also encouraged to visit 12 program displays in the main 
legislative office building hallway where CCE staff members, including regional ag teams, Harvest NY, and NYC, showcased 
CCE innovation at work.  We were warmly received and the vast majority offered support for our request: Increase the 
overall appropriations to county cooperative extension system this year by $4 million, boosting the entire amount state wide 
to $8 million, including $200,000 for Cornell Cooperative Extension in New York City which currently receives no state 
funding.  We are now asking volunteers to send a letter to their state elected officials.  

 

Figure 1  Photo credit: RJ Anderson/Cornell University Caption: New York State Sen. Jen Metzger, D-42nd District, left, chair of the Senate Agriculture 
Committee, with Cornell Cooperative Extension of Sullivan County Executive Director Colleen Monaghan during CCE’s January 27 visit to the state capitol 
in Albany, NY. 
 

CCE STORIES 

Cornell Chronicle 

CCE’s Blocks in Bloom helps communities flourish – story, photos and video produced by R.J. Anderson 
CCE summer interns extend and explore - story and photos by R.J. Anderson 
Head of Ag and Markets hailed as Friend of Extension – story and photos by R.J Anderson 
CCE connects local farms, foodies through Taste NY -- by James Dean, Chronicle writer   

Farm to School grows NY ag, sows seeds for healthy eating – by Ted Boscia, University Relations  

Video 

Cornell Helps Bring Malting Barley Back to N.Y. Farms and Beer 
Shot by Jeremy Veverka and Produced by R.J. Anderson 

http://news.cornell.edu/stories/2019/10/cces-blocks-bloom-helps-communities-flourish
http://news.cornell.edu/stories/2019/10/cce-summer-interns-extend-and-explore
http://news.cornell.edu/stories/2019/09/head-ag-and-markets-hailed-friend-extension
https://news.cornell.edu/stories/2019/10/cce-connects-local-farms-foodies-through-taste-ny
http://news.cornell.edu/stories/2019/11/farm-school-grows-ny-ag-sows-seeds-healthy-eating
https://www.youtube.com/watch?v=s5ln1FoewcI
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Extension Out Loud podcast episodes  (extensionoutloud.com)   
All episodes are hosted and produced by Katie Baildon and Paul Treadwell of Extension Administration  
Winter Readiness Roundtable - Featuring Katherine Herleman, Extension Disaster Education Coordinator; Collin Adkins, 
Environment and Energy Resource Educator, CCE Dutchess; Sean Welsh, Energy Resource Educator, Community Energy 
Advisor, CCE Sullivan  
Talking Turkey- Featuring Mo Tidball, Nutrition Educator, CCE Seneca  
Cornell Farm Ops helps veterans cultivate lives in agriculture – Featuring Dean Koyanagi, Farm Ops Program Coordinator, 
Small Farms Program  

RECENT PROJECTS 

CCE Connecting and Enriching Communities Booklet  (24 pages, print only).  The complete 
redesign of the 2015 Connecting Campus and Communities Booklet includes brand new photos and 
copy. The new booklet provides a snapshot of CCE programming organized by thematic areas.  

 

 

Regional Agriculture Teams booklet updated (PDF) - The update includes refreshed photos and some copy  

CCE Brand Collection on photo.cornell .edu - The brand collection is a curated selection of high-quality, royalty free 
photographs that exemplify the CCE brand. All images in this collection can be used, free of charge, in CCE print and digital 
publications.  If you are interested, you can sign up for an account. 

New LinkedIn profile:  https://www.linkedin.com/company/cornell-cooperative-extension  
 

NOTES FROM THE RISK MANAGER 

Hello all from the Risk Management Team here at P. W. Wood & Son, Inc. aka: The Wood Office.  This is the first installment 
of a (hopefully) regular article on issues and trends we are seeing in the system related to the Insurance and Risk 
Management (IRM) program for CCE.   

With the diversity of board membership throughout the system it is difficult and risky to assume what the overall insurance 
knowledge of a CCE County board member is, nor their awareness of the system wide IRM Program. Therefore, I thought it 
best to start our inaugural article with some basic info about the various coverages that are key to the master program. 

There are 4 main statewide coverages all the CCE Counties (Excluding the 5 Burroughs of NYC) participate in: 

Commercial General Liability Insurance  (CGL), CGL is a foundation insurance coverage of ANY business entity; 
providing protection against a variety of claims relating to CCE operations, including bodily injury, property damage, and 
personal & advertising injury.  This includes the actions of volunteers acting with in the scope of their volunteer duties for 
CCE, and for whom CCE is vicariously liable.  

https://soundcloud.com/extension_out_loud
https://soundcloud.com/extension_out_loud/winter_readiness
https://news.cornell.edu/stories/2019/11/cooperative-extension-podcast-talks-turkey
http://news.cornell.edu/stories/2019/11/cce-podcast-profiles-cornell-farms-ops-work-veterans
https://cce.cornell.edu/sites/default/files/cceagbook_2020_webview.pdf
https://photo.cornell.edu/
https://www.linkedin.com/company/cornell-cooperative-extension
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Automobile Liability Insurance  mush the same as your own personal automobile insurance, the coverage provides 
protection for the bodily injury and property damage caused by owned vehicles operated by CCE staff and volunteers while in 
the course of CCE activities.  In addition, it provides protection for CCE for actions of others (i.e. Staff and Volunteers) that are 
driving their own vehicles in the course of their duties or activities related to CCE. In many cases it also provides protection 
for the fleet vehicles themselves if they are damage in an accident. 

Workers Compensation Insurance  is the state mandated coverage for the protection of employed staff. It covers them 
for injuries, sickness and disability suffered as a result of their work activities for CCE. 

4H Accident Insurance , also known as Excess Accident Insurance, Participant Accident Insurance, or Medical Expense 
Insurance.  It pays medical bills on behalf of registered 4H participants, usually on an excess basis, who are injured while 
participating in 4H sanctioned activities. 

This is just a brief synopsis of the primary insurance coverages of the CCE IRM program. It is only meant to be a short intro to 
these coverages and does not replace any of the terms or conditions of the actual policies that provide the coverage.   

 

ONE THOUSAND CORNELL STUDENTS PARTICIPATING IN THE WORK OF CCE  

In the first five years of a strategic partnership between CCE and the Office of Engagement Initiatives (OEI), 25 county-level 
extension offices have been included in the partnership with OEI across five different funding mechanisms. As a result of 
these grants, 1,026 students have participated in the work of Extension. 

 While the vast majority of these grants are associated with faculty and students from contract colleges, increasing 
involvement from students and faculty from the Cornell Law School, the College of Architecture, Art, and Planning, and the 
College of Arts & Sciences represents a broadening of extension relationships.  

Recently funded Engaged Cornell projects featuring CCE Associations (sample), include: 

https://engaged.cornell.edu/recipient/building-awareness-around-adverse-childhood-experiences/ 
https://engaged.cornell.edu/recipient/working-dogs-reseeding-deforested-areas/ 
https://engaged.cornell.edu/recipient/an-introduction-to-the-internet-of-things/ 
https://engaged.cornell.edu/recipient/sustainable-pollination-resources-for-new-york-apple-farmers/ 

Also in coordination with the Office of Engagement Initiatives (OEI), Chris Watkins launched an expansion of the CCE 
Internship program in 2019 to open summer placements for students from all undergraduate colleges. Again this summer, 12 
of the 39 CCE Summer Internship positions posted are now opened to all non-graduating Cornell undergrads. 

 

CCE ADMINISTRATION INVESTING IN BOARDSOURCE MEMBERSHIP FOR CCE BOARDS 

CCE Administration are pleased to share access information to BoardSource as a part of Extension Administration’s 
commitment to the leadership of CCE Associations. We are providing resources to help CCE board members become even 
more effective in their roles through BoardSource. Please share this information with your board members.  

https://engaged.cornell.edu/recipient/building-awareness-around-adverse-childhood-experiences/
https://engaged.cornell.edu/recipient/working-dogs-reseeding-deforested-areas/
https://engaged.cornell.edu/recipient/an-introduction-to-the-internet-of-things/
https://engaged.cornell.edu/recipient/sustainable-pollination-resources-for-new-york-apple-farmers/
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To get started, visit www.boardsource.org/CornellCooperativeExtension. Once you create your login and password, 
BoardSource will email you a link to complete the process and get started using the resources within BoardSource. Please do 
not share that URL on any public facing sites as it is only for CCE.  

You can go to the following links to see the resources available through BoardSource:  

List of Resources  
Member Benefits Quick Start Guide  

Thanks to Director Chris Watkins for investing in this resource to build capacity within our boards across the system! 

 

CCE BOARD PRESIDENT CALLS 

Extension Administration welcomes the board-member initiated calls among board presidents across our system which 
started out of a dialogue that began at the 2019 September Executive Leadership Conference (ELC). We appreciate the level 
of engagement and commitment to Cornell Cooperative Extension (CCE) being demonstrated and we also appreciate the 
desire of board presidents to discuss topics freely among peers without Extension Administration in the mix.  

State Extension Specialists have been contacted by a small number of participants who were under the impression that 
Extension Administration is leading and/or guiding these conversations. We have shared that that we have not been involved 
in any way, although we are supportive of the effort. We encourage board presidents to connect with their State Extension 
Specialist - Paul O’Connor, Danielle Hautaniemi, Pat Claiborne, Renee Smith, or Adam Hughes about the topics, questions 
and/or priorities that arise from these discussions. Also, please note that Director Chris Watkins’ priorities, supported 
projects, and CCE policies evolve over time and in response to changing laws and Federal, State and academic contexts. We 
want to ensure that you have up-to-date information.  

We look forward to learning more about the diversity of perspectives from this dialogue and supporting our system through 
our various channels of communication.   

Thank you for your ongoing partnership to make CCE the far-reaching, community focused system that we are!  

https://cornell.app.box.com/s/o4ejt5vew0hzes3es3tr5d39yp513n4u
https://cornell.app.box.com/s/fzeoopd13klvwr5q0h9vgm7rsucj89vh
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