
Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 

Tuesday, April 7, 2020 
 
Present:  Alicia McCagg, Dan McManus, Linda Fix, Linda Levitt, Paula Van Meter, Roberta Keller, Sandra Gardner, 
Bryan Frisbee, Virginia Benedict, Josh Lipsman, Matt Luvera, Matt Maraglio, Nicole Bliss, Virgilia Tegiacchi, 
Rebecca Pinder, Bill Greer 
Absent:  Marion Coyne, Ryan Skoda 
Staff:  Evon Antonio, Angela Tallarico, Linda Tripp, Rebecca Polmateer, Connor Young, Shaylyn Decker, Patricia 
Claiborne (CCE State Extension Specialist) 
  
1. Call to order – Billy Greer, Association President, called the meeting to order at 7:00 p.m. 
 
2. Roll Call 
 
3. Billy Greer shared his thoughts on the challenges of COVID 19 for staff and volunteers (message attached). 

  
4. Approval of Agenda - Linda Fix moved to approve the board meeting agenda; Sandra Gardner seconded.  

Approved unanimously. 
 
5. March 3, 2020 board meeting minutes – Linda Levitt moved to approve the meeting minutes; Alicia McCagg 

seconded.  Approved unanimously.   
 

6. Finance & Human Resources Committee – Ginger Benedict, Treasurer & Committee Chair reported on the 
April 1st Zoom committee meeting.  Financial impact of State budget shortfall, reduction in program-
generated income, options for reduction in staffing if necessary, as well as the current reduction in staff hours 
at the Taste NY Market were among items discussed. It was agreed that local staffing will be prioritized over 
support for regional programming.   

 
Evon then advised the board that: 

• We are eligible for the Paycheck Protection Program (PPP).  He has been in conversations with the Bank of 
Greene County. 

• Based on the Governor’s guidelines, staff will most likely continue to work at home until April 29. 
• We anticipate programs will not take place until June or so which will result in a loss of program fees. 
• Current income from grants seem to be stable. 
• It’s possible that the association may receive a 20% ($100,000) cut in 2020 funding from Columbia County.  

 
Matt Luvera indicated, based on internal discussions, Greene County did not expect any reduction in support to 
CGCCE.  
 
February financial statements – Ginger requested board approval.  Nicole Bliss moved to approve the February 
financials; Sandra Gardner seconded. Approved unanimously. 

 
Status of staffing due to COVID-19 – Evon Antonio 

• Most staff continue to work from home.   
• The Taste NY Market hours have been reduced.  They are now 8am-5pm rather than 7am-7pm resulting in 

a reduction in staff hours.  We are participating in the NYS DOL Shared Work Plan program which provides 
partial unemployment benefits to the affected staff. The staff are receiving an additional $2.00 an hour 
for hazard pay. 

• Evon has instituted a hiring freeze.  This includes the Finance Manager, 4-H educator and Natural 
Resources Program Assistant.  
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7. Board Approval Requested for the Paycheck Protection Program (PPP) – Billy Greer 

A lengthy discussion took place.  Pat Claiborne indicated that Cornell Admin is strongly encouraging 
associations to apply.  Billy requested the board authorize Evon to apply for the funds.  Paula Van Meter 
moved that The board authorizes Evon Antonio to submit a Paycheck Protection Program application to the 
Bank of Greene County as well as establish a separate bank account to hold the funds should they be awarded. 
Ginger Benedict seconded.  Approved unanimously. 

  
8. Program Leaders updated the board on the status of programming. 

• 4-H Youth Development – Linda Tripp 
• Agriculture & Natural Resources/Climate Change & the Environment – Connor Young 
• Family & Consumer Sciences – Rebecca Polmateer 
• Taste NY Market – Shaylyn Decker 

 
Billy Greer asked Shaylyn to share the boards’ deep appreciation to the Taste NY staff for their presence at the 
Market.   
 
9. Government Relations 

Matt Luvera, Greene County Legislature –  
• Matt reported that Greene County government continues to focus on the response to COVID-19.  He 

invited everyone to visit the county website for information.  
• He asked Shaylyn to contact him if any PPE supplies were needed at the TNY Market.   
• The state budget will have an impact on the county and they are looking at plans to re-energize the 

economy. 
 
Ryan Skoda, Columbia County Board of Supervisors – no report 
 

10. Executive Director Report – Evon Antonio 
• Steve Hadcock requested the association participate in a program which allows producers to meet 

with customers in the parking lots in Acra and Hudson.  Evon needs more details re: logistics, liability, 
duration, etc.  He will be participating in a Zoom meeting tomorrow.   

• Succession Planning project with funding from Dyson continues to be pursued. Josh expressed 
support for this.  

 
11. Other - Billy Greer recognized the efforts of Deven Connelly and the excellent social media communications 

going out during this time. 
 

12. Adjournment – Linda Fix moved to adjourn the meeting; seconded by Sandra Gardner.  Approved 
unanimously.  Meeting adjourned at 8:04 p.m. 

 
Minutes prepared by Angela Tallarico, Recording Secretary 
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Good evening Everyone, 
 
I hope you are all doing well and hanging in there during these unusual times.  
 
A few weeks ago, I asked Evon and Angela to move forward with having this meeting on Zoom because 
we all need to feel a little normalcy in our lives.  So many things are cancelled, and I felt it not only 
comforting but important that we continue to run our organization as it is intended, by helping and 
supporting the greater good in our communities.  
 
A few weeks ago, Evon, the team leaders, and I met in Acra to ensure we were making the best and 
safest decision for our staff and the people we serve.  As you all know, we decided to close both offices 
and have the extension work remotely.  Our goal, in addition to safety, was to ensure we could keep our 
staff employed and financially whole, for as long as possible.  So far, we have been able to do that. 
 
I want to take this opportunity to thank Evon, Angela, Rebecca, Linda, Connor, and Shaylyn for their 
leadership and undying spirit to keep our team focused on our mission while keeping everyone safe and 
healthy.  I also want to thank the board for joining tonight.  This too shall pass, and I am confident that 
in the eye of a challenge, leaders step up and do what’s right.   We are resilient and will rise from this 
stronger than ever before.   
 
Cooperative Extension has survived decades under some very stressful circumstances in the world.  This 
I assure you will be no different. 

 
Billy Greer, Association President 

April 7, 2020 
 


