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Board of Directors Meeting Minutes 
March 25, 2020, 7:00 pm 

 
Present: 

 
I. Call to order 

 
II. Roll Call: Amy, Dara, Denise, George, Jenny, JP, John K., Klu, Amanda, Luisa, Marcie, 

Nadia, Robert Kaplan, Colleen, Tara, Melinda. Absent: Robert D., Robert W. 
 

III. About Zoom: This meeting is being recorded. To minimize feedback, everyone is 
muted. When you want to talk, unmute and identify yourself.  

 
When you’re done, re-mute yourself! Remember – when you’re unmuted we can 
here you, and everything else in the background.  

 
You can also use the chat box and I can read aloud. Votes will be roll called by Nays 
and Abstentions, all others will be considered Yays. 

 
IV. Current Operations 

 
“As you know from our weekend emails, our interpretation is that as a NYS political 
subdivision, and as part of the food system, CCE, is exempt from the work from home 
mandate.  

 
Food manufacturers and their manufacturing sites are exempt from closure. As such, the 
Catskills Kitchen remains OPEN, by reservation, to our existing small food businesses.  
 
Currently, our facilities manager and finance are in office some or all of the time.  

 
SALT and Community Hub staff are working in the field with the mobile market van 
distributing food in partnership with BOCES and Sullivan County Community Assistance 
Operations (led by Laura Quigley). They have delivered hundreds of meals over just the last 
5 business days, and tomorrow they’ll be facilitating the receipt of more than 20 pallets of 
food from the Hudson Valley Food Bank. As requested and where we have capacity, the 
Extension Education facility is also being used for cold and dry storage for food that awaits 
distribution.  

 
The Ag team is working remotely, with some in person assistance, to the Catskills Food Hub 
to meet increased retail sales demand. The Food Hub had its highest sales week ever this 



 
 

week, with more than $7,000 in retail sales, so we’re assisting with keeping food safety 
standards at the site, and with picking, packing, and developing and implementing 
marketing and expansion plans to meet the increased need on both the home buyer AND 
producer side to keep markets open for them.  

 
Staff in the field have been supplied with gloves, Clorox wipes and spray, and hand 
sanitizer.  

 
We applied today to the Community Foundation for $5000 in emergency funds to offset any 
associated costs that end up not being covered by our existing funders, mostly fuel and a 
handful of staff hours. 

 
Remaining Liberty staff have submitted full time work from home plans through next 
Friday, and they’ll do so each week. There’s plenty of work to do which includes things like 
web-based professional development, developing web programming and newsletter 
content; working on individual food safety and business plans with farms; getting our web 
accessibility into compliance, and lots of outreach to our people.  
 
Anyone who needs to pop into the office for supplies or materials must make an 
appointment in coordination with their supervisor and John. 

 
Staff have been advised to use their paid time off or sick time for hours they do not work 
and are doing so.  

 
The Hudson Valley Catskills Welcome Center and Taste NY market at the Woodbury 
Commons has been CLOSED by Simon Properties (NOT NYS). The shoptasteny ecommerce 
site is up and functional and thus far our distribution center is OPEN. 
 
We have received VERBAL indications from our campus liaison (NOT NYS) that NYS Ag & 
Markets will ONLY reimburse us for benefits eligible Taste NY staff with an approved plan of 
work.  

 
As such, we laid off 2 non-benefits eligible Taste NY staff as of last Wednesday, and we have 
submitted a plan of work to AGM, which has yet to be approved. Remaining Taste NY staff 
are working from home this week for their regularly scheduled hours, and then will be 
reduced to 20 hours per week beginning Monday, until we receive further guidance from 
Ag and Markets. This keeps these employees benefits eligible and with enough pay to cover 
their health insurance premiums.  
 
At the campus level, CCE administration is working on interpreting any state and federal 
legislation, laws, and policies and They’ll share that with us so we can consider and navigate 
any findings as we work through the next couple of months.  
 
There are some staffing pattern concepts and options that may need to be considered in 
the future based on funding.  
 



 
 

LET ME START BY SAYING THAT AT THIS TIME, BASED ON OUR CURRENT FINANCIALS, 
WHICH WE WILL REVIEW, WE DO NOT FEEL WE ARE IN A PLACE WHERE WE NEED TO 
HAVE THESE DISCUSSIONS OR MAKE ANY DIFFICULT CHOICES RIGHT NOW.  
 
This is the most important message for the board and staff right now, today.  

 
That said, the board plays a major role in overseeing personnel and finance approaches for 
the association, so as an executive team, it’s important that we are all cognizant and ready 
to learn about ALL of the tools we have at our disposal to keep people employed and as 
important, to keep them insured, should we need to think through staffing patterns at a 
later date. 

 
V. Current Cash Flow Status  

 
a. February Cornell bill paid 
b. Approximately $80k in cash on hand MINUS $40,000 remaining capital projects 

expenses = $40k cash on hand 
c. $335k anticipated receivables to be billed over next month, which will cover at 

least 8 weeks’ worth of payroll and association expenses. 
d. Approximately $450k Catskill Hudson credit available for 4 months’ payroll if we 

had NO further cash or anticipated receivables. 
 

“So with this all of this in mind, and I think I speak for the personnel and finance 
committee as well, I recommend that we continue operating as is, with staff 
presenting weekly plans of work, and having a check in for both the Personnel & 
Finance Committee and the full board every other week, to keep a pulse on what’s 
happening at the county, state, federal, and association level.” 
 

VI. Future operational considerations: The Board may need to discuss and make 
decisions on staffing plans at some point moving forward. No action at this time. 
 

VII. Motion to approve the January 2020 meeting minutes.  
Roll call: Nays: 0 Abstentions: 0 Motion carried unanimously. 

 
VIII. Sullivan County Legislative Update: Welcome Robert Doherty; thank Nadia for 

arranging our Health & Human Services committee reporting 
 

IX. Program Updates 
a. All programs and events postponed through April 12. Future registrations 

suspended. Plant Sale cancelled. Online plant sale in the works (Nicole) 
b. Open house/Legislative Lunch tentative: May 21 
c. Robert made a motion, seconded by Amy to approve continuance of Food 

Security Efforts including 
i. Distribution through mobile market and food hub 

Note: Farmers’ markets are exempt from executive orders 
 
Roll call: Nays: 0 Abstentions: 0 Motion carried unanimously.  



 
 
 

X. Personnel & Finance Committee Report 
a. 2019 Financials Summary 
b. Nadia made a motion, seconded by John to approve Fund Transfers (pg. 7 of 

Notes to Financial Statements) 
Roll Call: Nays: 0 Abstentions: 0 Motion carried unanimously.  

 
c. John made a motion, seconded by JP to accept the 2019 Financial Statements 

Roll call: Nays: 0 Abstentions: 0 Motion carried unanimously 
 

d. Capital Projects Budget Update: discussed earlier 
e. Current Financials: discussed earlier 

 
XI. Old/new business: NA 

 
 

XII. Nadia made a motion to adjourn at 7:57pm, seconded by Marcie. Motion Carried 
unanimously.  

 


