
Volunteer Driver Outreach
Increasing the Driver Pool 

Way2Go partnered with nine community organizations 
to implement a volunteer driver education and 
recruitment effort, helping to meet transportation 
needs in Tompkins County. 

As a result of sharing materials and a video featuring 
current drivers, a wide range of Tompkins County 
residents learned of the need for volunteer drivers, 
what it means to be a volunteer driver, and how to 
make connections with local organizations who need 
drivers. 13 new volunteer drivers were recruited to 
provide rides to disabled veterans, aging adults, those 
who need to get to medical appointments and others. 

One Call Referrals
2-1-1 Information Service Center
• 81% Paratransit rides/FISH
• 10% Financial aid programs
• 5% Local transportation/4% Other
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One Click Website
Resources at Way2Go.org
• Searchable 5-county transportation directory
• Tips & tools for safe and affordable options
• 6 key resources translated into 2 languages

Mobility Videos 
Most Popular of our Educational Videos
Using the Bus Bicycle Rack & Transit Apps Tools

3,130 Visits1,301 Transportation Calls

Community Reach
Communication & Outreach 
Informational media & event displays 

29,980 Community Members

6,299 Total Views for all 6 Videos

Consultations
Transportation Options & Resources 
Support for human service & medical staff

38 Staff Coordinators

Driver Safety
Smart Driver & CarFit Workshops 
Skill sharpening for aging drivers 

68 Participants
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Based on the success of the 2019 project, a second 
Special Community Mobility Project grant has been 
awarded to continue the project through 2020.
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A program of Cornell Cooperative Extension of Tompkins County 

Our partnership with 2-1-1 Tompkins/Cortland provides a 24/7 
consumer helpline for local transportation information.

Our Tips & Tools section includes information on the best ways to 
find a ride and save green, as well as resources on aging & driving. 

Increasing Access to Transportation 
A Year In Review
Way2Go operates as Tompkins County’s transportation 
information and learning hub that connects riders with 
transportation options and facilitates new community 
solutions. Our vision is for all people and communities 
to have the transportation they need to thrive. 

In 2019,  Way2Go continued to pursue this vision and 
responded to Tompkins County’s transportation needs 
by deploying a broad range of programs and working in 
partnership for new solutions built on a foundation of 
research-based information, tools, and education.

Volunteer drivers provide an invaluable service
to our community  

“If it wasn't for this ride,
 I'd be lying in a bed someplace 
dying. So you might say I owe 

my life to this service. ” 

- Rider with Disabled 
American Veterans(DAV)“I am unsteady on my feet...

 and the drivers are very 
accommodating.” 

-Rider with Friends in 
Service Helping (FISH)



Move Together NY’s (MTNY) primary goal is to 
improve transportation access to health care and 
employment, particularly in rural areas, where 
cross-county travel is required.  

TCAT, Gadabout, Way2Go, and Urban Mobility Inc., 
a transportation technology company, teamed up to 
create a new app based mobility service to help rural 
residents access TCAT’s existing bus service. The app 
will be piloted in Dryden. 
Learn more at:  www.tcatbus.com/tconnect/
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Cross-County Projects
Regional Effort to Integrate Electronic Fare Collection 
Small agencies lack the funding for high-cost 
technology projects such as 21st century fare 
collection systems. Move Together NY facilitated 
the collaboration of a 2-county electronic fare 
collection system which also included a feasibility 
study for 4-county fare integration.

Regional Approach to Healthcare Transportation 
Access to healthcare remains a hurdle, especially 
for rural areas and across county lines. Move 
Together NY facilitated a multi-county coordinated 
effort assisting Arnot Health’s innovative 
transportation program to improve access to 
healthcare through the coordination of mobility 
management programs in 5 counties.

Filling Gaps In Transportation Needs
Supports-For-Health, a program designed for 
high-risk Medicaid patients, helped individuals get 
access to a variety of critical needs including food  
and prescription pick-up following a hospital 
release; services not covered under Medicaid 
transportation. The program was made possible 
through a collaboration of many agencies in 
Tompkins, Cortland, Chemung, Schuyler and 
Steuben counties.
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Move Together NY
A Regional Approach to Transportation 

By gathering information and input from a wide range 
of stakeholders, we are able to identify gaps, common 
problems, and strategically create collaborative,  
regionally-focused transportation solutions.

Innovative Solutions 
A Collective Impact 
Together with transportation providers, leaders and 
our community members Way2Go is collaboratively 
working to fill rural, urban, and community 
transportation gaps.

TCAT Real-Time 
Connecting to Transit Information 

Way2Go partnered with TCAT to provide an 
educational video on how to use transit apps, with 
highlighted features from 5 apps to help connect 
riders to transit through real-time information. 

View the video at:  www.way2go.org

Regional Coordination
New Mobility Manager Training Resources 
Mobility management positions vary by community 
needs and resources, but have common goals. 
Move Together NY developed a mobility 
management training web page with resources 
including a guide for those new to the profession.

Learn more at: www.movetogetherny.org/mobility-
management-training

New Association for Mobility  Managers
Rural and small urban transit operators often have 
little influence in shaping funding priorities and 
regulation at the state level. At the same time 
demand for service has increased while funding has 
decreased. Move Together NY convened  16 
mobility managers representing 17 counties to 
form a state-wide organization, the NYS Association 
for Mobility Management (NYSAMM) to serve as a 
voice for practitioners of mobility management. 

Through research based projects we are collectively 
exploring how new technology can enhance the 
capacity of existing transportation services to better 
meet the needs of commuters in Tompkins County.

Tconnect 
Increasing Rural Transit Access 




