
Cornell Cooperative Extension of Columbia and Greene Counties 
Agroforestry Resource Center, Acra 

Board Meeting  
Tuesday, December 3, 2019 

 
 
Present: Matt Maraglio, Billy Greer, Mike McCrary, Joe Behn, Virginia Benedict, Cathi Annese, Alicia McCagg, Nicole Bliss, 
Bryan Frisbee, Josh Lipsman 
Absent: Brent Zimmerman, Sandra Gardner, Linda Levitt, Linda Fix, Dan McManus, Matt Luvera 
Staff: Evon Antonio, Connor Young, Linda Tripp, Shaylyn Decker, Angela Tallarico 
 
 
Call to Order – Cathi Annese, Association President, called the meeting to order at 7:10 p.m. 
 
Approval of Board Agenda – Nicole Bliss moved to accept the agenda; Billy Greer seconded. Approved unanimously.  
    
Approval of October 1, 2019 meeting minutes – Mike McCrary moved to approve the meeting minutes; Alicia McCagg 
seconded.  Approved unanimously. 
 
Standing Committee Reports 

Executive Committee         
Appointment of Nominating Committee for Board Officers for 2020.  Cathi Annese would like to appoint Linda Fix, 
Bryan Frisbee and Sandra Gardner.  Billy Greer moved to approve the appointment; Ginger Benedict seconded.  
Approved unanimously. 
 
Finance and Human Resources Committee (met 10/29)     

• Billy Greer, Association Treasurer, reviewed highlights from the October statements.  
• We have a verbal commitment with Common Ground who is interested in leasing office space at the Hudson 

office.     
• Finance Manager – based on the small pool of applicants, it was decided to close the search and reopen it again 

in the new year.   
• 2020 Budget - Evon reviewed some highlights of the budget.  2% COLA and some minor adjustments to staffing 

salaries based on position changes. Revenues shown are pretty much approved at this juncture.  A couple of 
transfers as well.  Mike McCrary moved to approve the 2020 Budget; Ginger Benedict seconded.  Approved 
unanimously. 

• October 2019 statements (board approval required) Evon reviewed.  Likely to end the year with a surplus.   
• Evon advised the board that the conversion of new accounting codes has occurred.  Each account has 32 

characters.  Now operating with new account structure.  Cornell is still looking into a replacement software. 
• October 2019 Finance Statements - Matt Maraglio moved to approve; Mike McCrary seconded.  Approved 

unanimously.  

Program Advisory Committees 

Agriculture and Food Systems (no report)       

Environment & Natural Resources - Ginger pointed out that a summary of the last meeting is included in the 
packet.  Connor also provided a brief update on 2019 programs and what’s next in 2020.  Lots of exciting work 
taking place.  Connor said that most of the contracts are set for next year.  Discussion. 

4-H Youth Development – no meeting.  Linda Tripp advised the board that the committee would be meeting in  
January.  Linda thanked everyone for their support for the 90th anniversary events.  Linda was also commended 
on the success of the anniversary events, particularly the dinner.  

Family & Consumer Sciences - Josh Lipsman reported that the Parenting & Nutrition and the Community 
Economic Development programs have been combined and is now called the Family & Consumer Science 
Program.  Most of the funding in support of this program comes for parenting education programs.  Josh 



provided an update on a number of other initiatives including Anger Management workshops, Greene County 
Rural Health Network, Fish Advisory, and Healthy Hudson Communities. One item of particular interest is CBO 
training for social determinacy of health.  Discussions are taking place.  Any ideas, please share them with Josh,  
Becky or Evon. 
 

Executive Director Report   
• Evon extended his appreciation to the outgoing board members, Mike, Joe and Cathi.   
• Executive Leadership Conference is coming up at the end of January.   Cornell is seeking an increase in 224 funding 

from the state.  Evon received a request to 1) have county legislators pass a resolution to support an initiative and 2) 
volunteers to submit a letter to the governor.  Angela will send out a form letter to the board members.  Discussion.  
Josh suggested volunteers send a letter to their state representatives as well.  Since Evon will be gone most of 
January, Connor will attend the ELC on behalf of the association. 

 
 
Government Relations Update 
Greene County Legislature - Matt Luvera was absent but sent an email that the county would be approving the budget 
tomorrow and it looks good for CCE.  He also sent best wishes to the board for a Merry Christmas. 

 
New Business – Cathi Annese 
Due to Evon’s travel plans in January, the proposed date for the organizational board meeting is Tuesday, January 28, 2020 at 
Columbia-Greene Community College. Everyone made note of this.   

 
Josh asked about the February meeting since it would fall so close to the January date.  Evon responded that there wouldn’t 
be a meeting in February unless the board decides to change the meeting dates from the first Tuesday of the month at the 
January meeting. 

 
Angela reminded those board members who have not completed Mandatory Sexual Harassment Training that the deadline is 
the year–end.  This is for all CCE volunteers, not just board members.  

 
Billy took some time to acknowledge the many contributions of Joe, Mike and Cathi over the past years.   
 
Adjournment 
Nicole Bliss moved to adjourn the meeting; Ginger Benedict seconded.  Approved unanimously.   
Meeting adjourned at 7:50 p.m. 
 

Minutes prepared by Angela Tallarico, Recording Secretary 


