
SUPPORTING COMMUTER CHOICE 
INTRODUCTION 

Transportation leads to nearly 1/ 3 of all carbon emissions. 60% of commuters in Tompkins County drive 
alone however biking, walking and taking transit is on the rise.  Supporting Commuter Options can help 
employees meet their specific transportation needs related to work, while helping to reduce both 
congestion and pollution related to transportation.  

WAY2GO WORKPLACE COMMUTING  

Way2Go encourages employers to offer an array of commuting options to their employees. By 
expanding the commute options available to employees like transit, vanpools, carpools, bicycles, 
flexible work schedules, or telecommuting and other technology options can improve the way 
employees get to and produce their work.   

Promoting alternative commute options helps to cultivate an inclusive, healthy and productive working 
environment that attracts and retains healthy, happy, productive, employees.  Encouraging frequent 
use of these options, commuters can learn ways to reduce their trips and cut costs and emissions.   

THE BENEFITS 

Supporting alternative commute options can bring many benefits to your organization and employees. 
Your organization can be recognized for providing leadership in community wide sustainability efforts 
while becoming known as a competitive workplace.  Employers who commit to implementing a 
commuter choice program are nominated for the National Best Places to Work Award. 

 

EMPLOYER BENEFITS: 
Saves on parking lot development and maintenance costs 
Saves on employee turn-around and helps retains employees 
Offers attractive incentives, tax credits or deductions.  
 

COMMUTER SAVINGS:  
Saves on parking, gas, car lease and maintenance costs 
Reduces or eliminates medical or accident expenses 
Supports Pretax commuter benefits, and incentives 
 

PERSONAL HEALTH:  
Encourages positive work morale and mental health 
Supports a healthy and balanced work/school-life  
Reduces stress and risks to illness and disease  



ENVIRONTMENTAL PROTECTION: 
Helps to reduce daily carbon emissions 
Helps to reduce road congestion, traffic and parking 
Helps reduce impact on overall climate change 
 
COMMUNITY DEVELOPMENT : 
Supports and sustains a bike-able/walkable community  
Supports equal access to services and opportunities 
Cultivates a connected, vibrant and resilient community 

COMMUTER OPTIONS 

Way2Go can provide additional guidance and referrals to resources to help you support the following 
commute options for your employees: 

BIKING AND WALKING: 

Provide accessible bike racks or covered storage, amenities, change room. 
Advocate for safe and accessible walk ways to and near your location. 
Offer a staff bike share program for commuting or for work related trips.  

SHARING THE RIDE 

Promote ride-share tools and services 
Join our Rideshare Coalition meetings to learn and offer tips to other organizations like you. 
Learn about Zimride.com/Tompkins and how to promote this and other rideshare tools.  
Consider a unique portal for your organizations or staff on Zimride.com/Tompkins.  
Promote staff coordinated ridesharing to work, meetings, events, lunch.  
Taxis are another way to go, that can be most affordable when with a group.    

TAKING THE BUS 

Offer commuter tax benefits which allow the following options: 
  
Commuter full pay pretax benefits. Allow pretax accounts to pay for transit pass. 
Employer/Commuter shared plan. Both contribute to the transit yearly plan.  
Employer based subsidies to offer free transit to employees. Alternatives to free parking. Helps 
to support Transit.  

REMOTE WORK 

Can support employee wellbeing, and increase productivity. 
Learn the benefits of supporting remote work for your employees.  
Learn what policies help to support wellness and flexible schedule options. 
  



SUPPORTING STRATEGIES: 

Often employees do not opt for transit, carpooling walking or biking afraid they will be late to work.  
How can you help and why? These can be helpful to ensuring your employees make their connections, 
arriving safe and happy.   

FLEX SCHEDULES 

• Allowing some flexibility for arrival and departure  
• Coordinated employee shifts/schedules 
• Shift that coincide with transit or vanpools 
• Remote work and flexible work arrangements 
• Inform them of their transportation options and  
• check in with your employees about their transportation needs 

 

ERH- EMERGENCY RIDE HOME 

 Peace of mind in that in case an emergency pops up, you will have a quick way to get there. 
 Available for through TCAT for monthly/yearly pass members (coming soon).  
 Offering an emergency ride home provides peace of mind benefit to biking or carpooling.  

PARK & RIDES 

Grocery stores and business with underutilized lots can offer their lot as a park & ride. 
Park & rides attract commerce in the am and pm commute hours.   
Barter or negotiate with other business to set up an available park and ride.  

REMOTE PARKING 

 
 An option for long term parking for Residents, staff or students. 
 Consider your lot for remote parking.  Talk to us for a referral today. 

BIKE SHARES 

 Great for daily work related errands or loaning to employees as a commute option.   
 Consider the number of employees and assessing the need for a bike share. 

RIDE SHARE BOARDS AND NETWORKS 

 Promoting Zimride.com/Tompkins to employees to expand the local rideshare network.  
 Promoting a staff ride board can help employees connect with one another to find a ride.  

 



HOW CAN YOU SUPPORT COMMUTER CHOICE? 

EMPLOYEE TRANSPORATION COORDINATOR 

 Designating an Employee Transportation Coordinator (ETC) increases capacity to support staff. 
 Way2Go ETC training can provide info, guidance and helpful tools for this role. 
 

ASSESSMENT AND SETTING MEASURABLE GOALS- 

Survey your employees on their current transportation needs, habits, preferences and overall 
awareness of available transportation options and services.  
Assessments in the form of annual surveys help to measure overall impact of programs and services 
while identifying what programs are most needed by your employees. 
 

PROMOTION AND PROMPTS  
Promote alternative commute options regularly  
Post to bulletins, listservs, newsletters 
Remind staff to carpool to events and conferences 
Remind staff of the benefits and incentives of doing so 

STAFF ORIENTATION AND TRANSPORTATION SUPPORT  
HR new staff orientation, learn how your new staff commute to work. 
Offer information and passes to try new services out.  
Host informational sessions to staff, or send out info and updates on staff listservs. 

SAFETY EDUCATION AND ENCOURAGEMENT 
Share info on safely sharing the road for cyclists, pedestrians and motorists. 
Invite an educator to Host an safety workshop for your employees. 
Offer encouragement by promoting through events, challenges and incentives. 

BENEFITS AND INCENTIVES  
Consider offering Commuter Pre-Tax Benefits  
Offer options to combine Transit benefits/discounts, bike benefits or parking cash-out 
Offer subsidies for vanpooling, or gas rewards for carpooling 
Preferred parking options for carpoolers, shared spaces  

COMMITMENT, MODELING AND SETTING WORKSITE NORMS 

Research demonstrates that using norms helps to encourage positive behaviors.  Modeling and 
encouraging sustainable commute options helps to set workplace norms as part of the work culture. 
You know your employees best, and engaging them on their commute choices can help to learn their 
motivations.  Consider how you can take action by learning about the different program levels we offer.   

EMPLOYER TRANSPORTATION ACTION PLANS BY LEVEL OF COMMITMENT:  



1. Bronze- Basic Info and Support 
2. Silver- Promotion and Event Sponsorship 
3. Gold- Reducing Barriers through Incentives and Subsidies 
4. Platinum- Infrastructure, Amenities and Policy 
5. Master - Employer managed TDM program 

 

GET INVOLVED 

Employer and organizations are invited to join us for our regular occurring meetings on local 
transportation concerns and issues that impact us all.  Transportation Demand Management is one of 
many strategies we can begin exploring to expand integrated mobility options for our community. Join 
the city of Ithaca and Tompkins County in identifying successful goals, measures and outreach 
strategies.  Receive guidance and support to learn what action steps are important to supporting your 
employees.  

MEETINGS AND GROUPS THAT MIGHT INTEREST YOU 
Transportation Demand Management Focus Group: coordinated TDM effort of City, County, 
Downtown Ithaca Alliance, Way2Go/Cooperative Extension of Tompkins County, and local employers. 

Faster & Farther Network: Transportation professionals and community oriented representatives. 

Finger Lakes Rideshare Coalition: Explore and expand local rideshare network, tools and solutions.  

Worksite Wellness Coalition: health oriented representatives open to all employers. 

 

CONTACT  
Norma Gutierrez, Employer TDM Outreach Coordinator 
Way2Go - Cornell Cooperative Extension of Tompkins County 
615 Willow Ave, Ithaca NY 14850 p: 607-272-2292 
ng32@cornell.edu  

mailto:ng32@cornell.edu
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