
Cornell Cooperative Extension of Steuben County 

Board of Directors  

September 27, 2018        

 

The September 27, 2018 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Pam Colomaio at 5:37 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Pam Colomaio, Ken Ward, Stuart Sammis, Catherine von Hagn, Nicole 

Luckenbach, Fred Potter and Hilda Lando (via Zoom) 

 

Members Absent: Jerry Keeler and Drew Heisey 

 

Staff Present: Robert Shirley and Larkin Podsiedlik (via Zoom) 

 

Approval of July 26, 2018 minutes: Ken Ward pointed out that in the July 26, 2018 minutes his 

name was not listed in the members present. Pam Colomaio also noted that Jerry Keeler’s last 

name was spelled wrong.  Ken Ward made a motion to approve the July 26, 2018 minutes with 

the aforementioned corrections. Second by Catherine von Hagn. There was no further discussion 

and the motion was carried unanimously. 

 

Reports: 

Executive Director: 

 

Personnel Updates: 

 Farm to Cafeteria Position: We made an offer for a 20/hour a week position to a 

candidate, but they turned down the offer because they have another FT position and 

didn’t think they could fit it in. They are still interested in volunteering and have a lot of 

good farmer connections. We have an interview tomorrow with a candidate who could 

fill both the F2C and Ag Educator position, but is not available until January 2019.  

o Schuyler and Chemung may be able to help fill in the gaps. 

o In September for Corn Days schools purchased & served over 1100 ears of local 

corn. October is Farm to School Month, so we are doing grapes & apples locally, 

and doing a lot of social media etc.  

 FLESNY Nutrition Educator: We had a very deep pool of candidates, and ended up 

hiring Austin Nichols, a recent grad in Nutrition Science with youth experience and who 

just moved to the area. We think he will be a really good fit for the position and bring 

energy, enthusiasm and a new perspective to the office. He starts on Monday October 1. 

 

ELC: 

 ELC was yesterday and today. We had speakers about campus things, a speaker who 

educated us about Open Meetings Law and FOIL – we are generally compliant, but could 

do a better job with posting notice in advance for all of our meetings, including 

committee meetings like Nominating Committee and Strategic Planning. This does have 

me concerned that holding meetings in the closed county building presents a barrier to 



being truly “open,” though we don’t know what the security will be at the new building 

after-hours.  

 We broke into topic groups and discussed Extension’s approach to various trending 

issues – energy, climate, immigration & refugees, ticks, and opioids. I was in the opioid 

group, and we discussed how Extension could be involved. Other counties, like us, have a 

desire to be involved and think we can be helpful, but need to find exactly where we can 

fit in. We are having an opioid training in early 2019. 

 Next ELC is January to advocate for 224 increase. By the next BOD meeting I will have 

a template letter for each of you – and any other constituents or volunteers – to send to 

Cuomo supporting Extension. We are doing advocacy earlier in the session this time to 

hopefully get into the budget. 

 In an effort to be efficient, ED Report and Public Affairs Report will be written and sent 

with the agenda/minutes in the future, and we can discuss any questions that people have. 

 

Public Affairs Coordinator Report: 

 

Centennial Update: 

 We are currently advertising for the fifth Centennial Lecture – What’s Going on in the 

Adolescent Brain to be given by Jutta Dotterweich on October 11 at the Dormann 

Library. 

 We have secured Hans Walter-Peterson as our final Centennial speaker to be held at our 

Annual Dinner on November 29 in our new building. 

 Centennial event on September 14 was a huge success. We had over 100 people in 

attendance and the room looked very elegant. Our auction baskets brought in nearly 

$2500. We have only done approx. $1000 in past gala events. There were over 40 baskets 

and many businesses supported us. The entire event made money as well – we typically 

break even. We made approx. $1200 over the costs. The Centennial Quilt tickets will 

continue to be sold up until the Annual Meeting and will likely make this profit increase. 

 The Farmer video was completed in time to unveil it at the Centennial Celebration. It is 8 

minutes of beautiful video of Steuben County farms and produce and discussions with 

three farmers who explain why CCE is important to them. The video is on the homepage 

of our website for anyone who has not seen it. It was also placed on our Facebook page. 

 Many thanks to Catherine von Hagn and Hilda Lando for sitting on our Centennial 

Planning Committee for over a year and helping us make this an amazing celebration. 

 Our Centennial Campaign continues. We have received over $3,000 toward our $10,000 

goal. Giving envelopes were inserted in the recent Spotlight that was mailed to nearly 

2,000 supporters. 

 

Media Contacts: 

 Media contacts and their reach numbers for August-final and September- to date are 

listed on the attached sheets. 

 The September E-news had a 24.4% open rate, and a 12.7% click through rate. The most 

popular links were recipes, fair photos and the women’s financial conference. 

 The Radio Community Focus in September was Ariel talking about Farm City Day and 

Carla about the Outdoor Show. 



 We placed an ad promoting the October financial workshops in the Addison Post. 

 We placed numerous ads in the Courier, Tribune, Leader, Eagle News, Hammondsport, 

and Addison for the upcoming Farm City Day. We ran radio spots on WVIN, Kickin 

Country and 95 the MET. We also put Ariel on an interview with 95THE MET about the 

event. 

 We shared a drone video of the Farm City Day farm on our Facebook page. 

 We started a paid Facebook ad for the Women’s Financial Conference to run for a month 

promoting the event. 

 

The Outdoor Show: 

 We are in the final two weeks of preparation for this event. All seems to be going well, 

and it is shaping up to be another great weekend. We are well over 100 vendors at this 

point, and they are coming in even stronger now that we are down to the wire. Carla 

promoted the show at our Living History booth at the Sept 22-23 Native American 

Festival at Watson Homestead and have pulled in over 4 new vendors from that event. 

 Carla created a color 8 x 10 ad for Outdoor News that does the final promotion for the 

event.  

 Mountain Home Magazine interviewed Carla for a centerspread article about the show in 

the October issue.  

 We have scheduled a series of Facebook ads that showcase the TV commercial and the 

Outdoor News ad in targeted areas. They are getting a lot of interaction. 

 We held our first-ever Volunteer Orientation Meeting for the show on Sept 25. Carla was very 

pleased with its success – people showed up and learned what the show has to offer, gave her 

their requests for duties and took a tour of the fairgrounds so they would be familiar with all the 

events and locations at the show in order to assist our visitors. Many of them took volunteer 

forms back to their friends and coworkers and Carla is already receiving new volunteers from 

that effort. 

State Extension Specialist:  None 

Program Area Reports: 

 Ag & NR Program Advisory Committee: The committee has not met since the last 

board meeting.   

 

 4-H Youth Development Committee: The committee met and Nicole Luckenbach 

reported the following:  

 There was a lengthy discussion about finances and where best to spend 4-

H financial resources. Some committee members feel trips like the Citizen 

Washington Focus that are very expensive and only benefit a few kids is 

not the best use of funds. There is a committee member that strongly 

disagrees with that and thinks it should remain as the quality of the 

experience is worth it. The committee will be discussing these decisions 

on where to best spend money at future meetings. 

 There was a review of the 2018 Steuben County Fair. It went relatively 

smoothly with only a few disciplinary problems with kids and a steer that 

got loose coming off the trailer as it was unloaded. It ran through the 

fairgrounds and out the gates before finally getting corralled on Rumsey 



Street. Luckily, there were no injuries or property damage caused by the 

steer and CCE-Steuben filed an incident report with our insurance carrier 

PW Wood. 

 The start of the new 4-H year is October 1, 2018, so 4-H clubs and staff 

are busy with enrollments.  

 

 Community Health and Financial Well Being Committee: The committee met and 

Pam Colomaio reported the following: 

 Program updates were the main focus of the meeting 

 Centennial events were discussed and the need to support them 

 The upcoming Centennial lecture series: What’s Going on in the 

Adolescent Brain was discussed 

 

 Strategic Planning Committee: The committee has not met since the last board 

meeting.   

 

Old Business:  

None 
 

 

New Business: 

 

Robert explained that when he first started back in 2000, Ag Program Leader, Carl Albers, 

wanted to get an Ag Endowment Fund started and invest it in a mutual fund. This mutual fund 

would be tracked in the association’s accounting records as a designated fund. The initial effort 

to raise funds for this endowment fund brought in a couple thousand dollars and was invested in 

a TIAA-CREF Growth and Income mutual fund. After the initial push for contributions, it only 

brought in a couple hundred dollars of contributions a year. Around 2010, it was decided by the 

Ag department that they would like to use this money in the designated fund to print the Steuben 

County Ag Program Guide. Therefore, the designated fund in the association’s accounting 

records was fully depleted and the money in the mutual fund was not tied to any particular 

program and was for general association. It was determined to leave it in there as a way to 

diversify our assets and make a little bit of dividend income. The fund is currently worth around 

$3,800. Robert suggests that now is the time to sell the mutual fund as one of the last clean-up 

efforts as we convert all of assets to cash. Once we have all of our assets converted to cash in one 

account, we will explore our options to invest the money. Stuart Sammis made a motion to 

authorize Larkin and Robert to sell the mutual fund holdings in TIAA-CREF. Second by Ken 

Ward. There was no further discussion and the motion was carried unanimously.  

 

Robert explained that another piece of the clean-up of effort as was discussed at the June 2018 

board meeting was the recommendation to sell the association van. It is a 2006 Chevy Express 

van that has 62K miles. It has had many problems over the years and even left a group of 4Hers 

stranded in Syracuse and their parents had to come pick them up. A big reason for all of the 

problems is that it is driven 4K miles per year and deteriorates in the parking lot the rest of the 

year. The recommendation from Larkin and Robert is to sell the van and to explore options like 

renting vehicles, using bus companies, or down the road possibly leasing a mini-van. The board 

all agreed that at this point the van is too much of liability both financially and safety wise. Fred 



Potter made a motion to authorize Larkin and Robert to sell the 2006 Chevy Express van. Second 

by Ken Ward. There was no further discussion and the motion was carried unanimously.  

 

Larkin was informed at the ELC that Dr. Chris Watkins has offered 100K as seed money to get 

the Southwest Regional Ag Team going with the following counties: Steuben, Allegany, 

Cattaraugus, Chautauqua, and Erie counties. This would make our share 36K for 2019 and 

around 70K per year in following years. The board had a lengthy discussion about the 

presentation in late August about the regional programs and as a whole came away quite 

impressed with the value and expertise that joining a regional team brings. They, however, want 

to make sure that they have all of the information and all of “their ducks in a row” before a 

decision is made as this a decision that changes the staffing structure of CCE-Steuben for the 

long-term. They want to make sure that Jack Wheeler and the Steuben County legislators are 

fully onboard with this as we don’t want to jeopardize any of our current or future funding if they 

are not. Larkin is going to develop a plan with the help of Robert to present at the next board 

meeting on what CCE-Steuben staffing structure would look like and the costs that are involved 

with joining a regional team. Larkin is also going to meet with Jack Wheeler and Joe Hauryski to 

get their feelings on joining a regional team. She is also going to get letters of support from the 

producers in the county that feel strongly that this is the direction that CCE-Steuben should go. 

All of the four counties would also need to be on board in order to form this brand new regional 

team. Otherwise, we would have to consider joining an existing team, which would also require 

their approval as well. There are lots of moving parts to all of this, which will hopefully become 

clearer in the next few months.  

 

The next board meeting will be held on Thursday, October 25, 2018 at 5:30 p.m. There will be a 

Strategic Planning Committee Meeting held prior to this meeting at 4:30 p.m.  

 

Adjourn: Motion by Ken Ward to adjourn at 6:45 p.m. Second by Nicole Luckenbach. There 

was no further discussion and the motion was carried unanimously.  


