
Cornell Cooperative Extension of Steuben County 

Board of Directors  

July 26, 2018        

 

The July 26, 2018 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Pam Colomaio at 5:32 p.m. in the South Conference room, Steuben 

County office building. 

 

Members Present: Pam Colomaio, Stuart Sammis, Catherine von Hagn, Nicole Luckenbach, 

Drew Heisey, and Fred Potter.  

 

Members Absent: Jerry Keller and Hilda Lando 

 

Staff Present: Larkin Podsiedlik and Robert Shirley 

 

Approval of June 21, 2018 minutes: Ken Ward made a motion to approve the minutes from the 

June 21, 2018 meeting. Second by Catherine von Hagn. There was no further discussion and the 

motion was carried unanimously. 

 

Reports: 

Executive Director: 

 Personnel: Sara Stamp (FLESNY) has ended her employment with us effective July 30 

(but on previously scheduled vacation this week). We wish her the best. We will be 

posting for her replacement and looking at applicants very carefully to find the best long 

term fit.  

 We have been discussing improving our recruitment, hiring, onboarding, and review 

process to improve retention of staff so that we have people who are a good fit and more 

likely to stay with the Association for a long time.  

 Larkin has been meeting one-on-one with all of her direct reports per the board’s 

recommendation. 

 

 Funding: We received two Innovation Grants from CCE Administration. One is for 

internal professional development, including piloting an employee rewards & recognition 

program, a staff retreat, and professional development. The other is an idea from Nancy 

Reigelsperger & Carla Dawejko for a 6-session video “Financial Pyramid” series to be 

used on our website and for other Associations without Financial Educators to use for 

workshops.  

 We have been asked to apply for a new Fund for Women grant of $50,000 a year for 

three years for a program that improves the lives of women in our region. We are 

brainstorming ideas for this, along with a couple other small local grants, with staff and 

with the Associations in Yates, Schuyler, and Chemung Counties together. 

 We are still waiting to hear about the Community Gardens Grant (NYSDAM, $25k) any 

day now and the Financial Planning Grant ($28k) in August. Either of these grants would 

make a big difference in our bottom line and our programs. 

 



 Building Move: We still do not have a date. We have Spectrum updates later in the 

agenda. We have ordered new desks from Stevens, Stuart helped us find cheap chairs, 

and the cubicles will go in as soon as we get the go-ahead from the county. It will be all 

hands on deck to move whenever it happens.  

 

 Meetings & Collaborations: Larkin met with Martha Armstrong from TCAD about their 

Food Business Incubator Project. They are hiring for a Regional Director who can help 

small food businesses connect with resources and grow.  

 Larkin is taking the lead on Farm to Cafeteria for the time being, and we had a meeting 

last week to get things set for the fall. We are also meeting with Palmers’, the food 

supplier for GST BOCES, to see about having them source more local food. 

 We have started attending ELNOST Meetings, and realizing that there are many 

opportunities to reach kids with 4-H projects outside of clubs, in rec centers and summer 

programs. They need programming! 

 

 Fair: We have decided not to staff a fair booth this year, but have our booth be full of 

resources for people to take. We will be doing a 4-H member and volunteer recruitment 

push at the fair if you want to sit at that table.  

 

Public Affairs Coordinator Report: 

 

 Centennial Update: 

 Invitations will be going out in a couple weeks. 

 Auction items are still coming in slowly. 

 

 Media Contacts: 

 Media contacts and their reach numbers for July to date, are listed on the attached 

sheet. 

 The July E-news had a 27% open rate, which is staying steady over the recent 

months. The most popular links were a story about the Centennial event, recipes, and 

a Public Health survey. 

 We put print ads in a special Fair Tab section for the Centennial and for Farm City 

Day. The special section will go in the Corning, Bath and Hornell papers. They also 

asked us for articles to place in the section and we sent a number of 4-H articles, one 

on Farm City Day and another on the upcoming Master Gardener program. 

 Our July Facebook Live is still being planned and scheduled to be about the 

upcoming 4-H Livestock Sale. 

 The Radio Community Focus in July was Jenny talking about the 4-H Livestock Sale. 

 Our most successful promotion this month is the planning for the farmer interviews. 

Carla followed the crew from campus who came to do the videotaping of three 

farmers to get some photos and have early access to their comments for our next 

Spotlight issue. Carla placed one of the farmers on Facebook with a key phrase “CCE 

helped me…” and his post had a 1652 reach and 14 shares. 

 A goodbye slideshow of Stephanie Mehlenbacher’s pictures through the years had a 

1309 reach with 813 views. 

 



 

 CCE: 

 We are planning the promotional materials for the CCE booth at the county fair. It 

will revolve around the Centennial. 

 We are planning the fundraising issue of Spotlight with a giving envelope to be 

inserted and several success stories from our program clients. The farmer interviews 

will be a key portion of that issue. 

 Carla worked with Nancy Reigelsperger to get a CCE Innovation Grant for $5,000 to 

create a video series on her Financial Pyramid workshop. The intent is to create the 

video to be shown state-wide. The grant is going to allow us to purchase quite a bit of 

equipment to create such videos in the future. 

 

 The Outdoor Show: 

 The show received the Steuben County Conference & Visitors Bureau grant for 

$1,000 to market the show to visitors outside of the Steuben County area – 

particularly northeast Pennsylvania. 

 The TV commercial for the 2018 show is currently being produced. We have decided 

to go with two variations of the commercial – one to highlight the entire show and 

one to highlight the feature attraction of the DockDogs competition. 

 We sent out over 100 letters to potential volunteers to help us with the show. The 

letter and list of jobs available is attached. This year we decided to hold an orientation 

meeting ahead of the show to better acquaint volunteers with their tasks and to 

manage their time better. 

 Our July 10 board meeting allowed the group to discuss which food vendors we 

wanted to accept into the show to create the best experience. We also discussed 

challenges with the fish pond and location of several of the vendor activities. 

 We secured Outback Steakhouse as an in-kind $1,000 sponsor. They will be serving 

food but also donating all the dinners to our volunteers during the show. 

State Extension Specialist:  None 

Program Area Reports: 

 Ag & NR Program Advisory Committee: The committee met on July 25 and Drew 

Heisey reported the following: 

 The major focus of the meeting was discussing program priorities, staffing, 

and the possibility of joining regional teams. 

 There will be an informational meeting on August 23rd discussing regional 

teams at the Civil Defense Center. 

 

 4-H Youth Development Committee: The committee met and Nicole Luckenbach 

reported the following:  

 Fair planning is well under way and is primary focus right now.  

 Livestock scales will be coming in shortly. 

 There has been a lot of talk about the changes to the livestock sale. 

 There have been major improvements at the fairgrounds with concrete and 

pavement projects going on currently. 



 Forfeiture of county fair premiums for failure to turn in project records 

was stressed and how this needed to be clearly communicated to 4Hers. 

 

 Community Health and Financial Well Being Committee: The committee met and 

Pam Colomaio reported the following: 

 Nancy Reigelsperger received a 5K innovation grant from campus for her 

Financial Education pyramid. 

 The centennial was discussed. 

 More committee members are needed. 

 Larkin was reappointed. 

 Nancy is busy planning the 5th Annual Southern Tier Women’s Financial 

Conference 

 

 Strategic Planning Committee: The committee did not meet. 

 

Old Business: 
 

Robert reported that he met with the appraiser representing the bank and the apartment did meet 

the appraisal value required so the apartment at 125 West William Street should close in the next 

couple of weeks.  

 

Larkin explained that she was able to get Spectrum to reduce the early termination by 50% of 

what we would owe which be a little over 12K. Robert passed out an analysis of what it would 

cost to change our service to Empire compared to what it would cost to remain with Spectrum 

for the remainder of the contract which is 45 months. This analysis included the cost of almost 

5K that Spectrum would charge to move us to the new building. The association would save over 

3K over the course of the 45 months if it bought out of the Spectrum contract and switched to 

Empire. Drew Heisey made a motion to authorize Larkin to negotiate the buyout with Spectrum 

and switch to Empire. Second by Nicole Luckenbach. There was no further discussion and the 

motion was carried unanimously.  

 

New Business: 

 

Larkin informed the board that she met with County Manager, Jack Wheeler, to discuss our 

county appropriation. Jack told her that he is comfortable with cost of living increase of 8K to 

10K. 

 

Robert presented the 2019 proposed budget and the financials for months ended June 2018. He 

pointed out that this year is a clean-up year with the sale of both apartments, the meat locker, and 

the move to the new building. The statement of operations is currently showing a net loss of 

50K, which is made up of the loss from the sale of the apartment at 127 East Morris Street and 

the remodel that was needed at 125 West William Street. He stated that at the end of the year we 

will have all of our assets in cash, and we will be able to make financial decisions without all of 

these surprises cropping up.  

 

As far as the proposed 2019 budget is concerned, Robert explained that they left Stephanie’s 

position in there as a placeholder until the future of the agriculture program is determined. 



Included in the budget is a 3% cost of living increase provided that the 6K increase in the 

requested county appropriation was funded. There was discussion among the board and they all 

agreed that we should increase our request from 6K to 8K, which would bring our county 

appropriation request from the current of 382K to 390K.  

 

Ken Ward made a motion to accept the financials for month ended June 30, 2018 along with the 

proposed 2019 budget with the revision of the county appropriation request of 390K. Second by 

Fred Potter. There was no further discussion and the motion was carried unanimously.  

 

Robert explained that the future of the Corning Meat Locker was made for us. He received a call 

from the monitoring company two weeks ago about the temperature being high. He went down 

to the freezer to see if it was a false alarm, which it was not. He called a refrigeration repair 

service who diagnosed that it was a failed compressor which is a 2K piece of equipment. He did 

an emergency evacuation and Joe Carey, the owner of the restaurant above the meat locker, was 

a lifesaver by allowing us to store the few remaining lockers that were in the freezer in his. 

Robert called the supplier of the freezer and the compressor was warranted which was a big deal 

considering it is a 2K piece of equipment. Larkin and Robert asked the board how they want to 

go about selling the meat locker and explained that a sealed bid sale could be a possibility. The 

board discussed the possibilities and thought that a sealed bid would bring in less than just 

setting a price and advertising it on our website, Facebook, and Craigslist. Fred Potter made a 

motion to start the asking price for the meat locker at 6K and to advertise on all platforms 

possible. Second by Ken Ward. There was no further discussion and the motion was carried 

unanimously. 

 

Larkin wanted to start the discussion on the future of our agriculture program and passed out a 

chart that summarized our options. The options included keeping our staff entirely local or 

joining a regional team or teams, and a combination of both local and regional teams. Larkin and 

Robert stressed that if the regional teams is direction the board decides to go, it will take 

planning and staff restructuring. In other words, it needs to be a well thought out plan and 

something that just doesn’t happen overnight. Funding is the major obstacle at current status as 

there is not enough to join a regional dairy & livestock team without finding new revenue or 

reassigning existing funding. The board had a lengthy discussion and all agreed that the August 

23rd informational meeting and discussion concerning the regional teams will go a long way in 

helping them decide what direction they would like to go in.  

 

Stuart Sammis made a motion to cancel the board meeting in August and the informational 

meeting on the regional teams at the Civil Defense Center in Bath on August 23rd will serve in its 

place. Second by Catherine von Hagn. There was no further discussion and the motion was 

carried unanimously.  

 

The next board meeting will be held on Thursday, September 27, 2018 at 5:30 p.m.  

 

Adjourn: Motion by Catherine von Hagn to adjourn at 7:22 p.m. Second by Drew Heisey. There 

was no further discussion and the motion was carried unanimously.  


