
Cornell Cooperative Extension of Steuben County 

Board of Directors  

June 21, 2018        

 

The June 21, 2018 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Pam Colomaio at 5:45 p.m. in the South Conference room, Steuben 

County office building. 

 

Members Present: Pam Colomaio, Jerry Keeler, Stuart Sammis, Catherine von Hagn, Nicole 

Luckenbach, Drew Heisey, Hilda Lando and Adam Hughes.  

 

Members Absent: Ken Ward and Fred Potter 

 

Staff Present: Larkin Podsiedlik and Robert Shirley 

 

Approval of May 10, 2018 minutes: Nicole Luckenbach made a motion to approve the minutes 

from the May 10, 2018 meeting. Second by Catherine von Hagn. There was no further discussion 

and the motion was carried unanimously. 

 

Reports: 

Executive Director: 

 

 Larkin informed the board that we received a letter of resignation from Stephanie 

Mehlenbacher today that her last day will be July 13. She has accepted the position of Ag 

Educator at Avoca Central School. Stephanie has been with the association for 11 years 

and is a significant piece to our agriculture programming efforts. The board thanked 

Stephanie for her contributions to the association and wishes her the best of luck in her 

new position. Larkin is going to be working with the board at upcoming meetings to 

determine what the best direction to go with the agriculture program.  

 

Public Affairs Coordinator Report: 

 

 Centennial Update -     

 Third Centennial Lecture was a success. We had almost 130 people signed up. 

The location and the lecture turned out very well – Robin even received a 

standing ovation, and the evaluations were glowing and asking for more. Flyers 

for the August and October lectures are in your packet. The November session is 

on hold since the grape specialist is unable to present.  

 The Dairy Festival float was also very well received. We partnered with Dairy 

Princesses and the Farm Bureau and the float took the Media’s choice award. We 

passed out save the date cards for the July BBQ and the Sept 14 Celebration to the 

crowd. 

 We met with the Farm Bureau and planned the joint BBQ event for July 22. The 

invitation is in your packet. We have Kirk House lined up to come repeat his 

successful slideshow on Steuben County Ag history. 



 The September 14 event is getting ready to send out invitations – we are already 

publicizing it on the website, Facebook and Instagram and the online registration 

is open. We emailed a save the date to our email contacts. 

 At our Centennial Committee meeting earlier this week we discussed layout of the 

Celebration event, decorations and what auction items we should be securing. 

Carla has included an ideas sheet in your packet and we welcome any connections 

you can provide for us so we can offer a great silent auction and a live auction. 

 The Centennial Campaign is going well – we have received a $500 sponsorship as 

well as a couple $100 ones. Our Spotlight in July is going to be designed to be a 

fundraising piece. 

 Letters went out to past donors of auction items, and the gift cards and tickets are 

starting to come in. 

 

 Media Contacts: 

 Media contacts and their reach numbers for May, and June to date, are listed on 

the attached sheet. 

 The May E-news had a 27% open rate, which was up 2%  The most popular links 

were a story about opportunities for home food processers, the Centennial event, 

recipes, and the farm survey. The June E-news has a 27% open rate with the 

Centennial, Dairy Festival and recipes as the most clicked links. 

 We put Centennial and Farm City Day print ads in the special Dairy Festival 

section of the Courier, Leader and Tribune 

 Our May Facebook Live was of Stephanie, Sara, and Sarah doing a Farm to 

School taste test at the Hammondsport School. All of the educators spoke about 

what was being accomplished as well as comments by the school superintendent 

and a teacher. The video had 286 views. The June Facebook Live was Stephanie 

and Ariel introducing the Ag intern, Hannah, and talking a little bit about what 

was upcoming this summer in the Ag program. The video had 173 views. 

 The Radio community Focus in May was Jenny talking about 4-H programming. 

The June edition was Stephanie talking about dairy month.  

 

 CCE: 

 Carla created bookmarks to pass out for the Southern Tier Women’s Financial 

Conference. Carla also created a Facebook page specifically for this event as well 

as an Instagram account.  

 The new hall posters are now in place. A copy of the material is included in your 

packet. It highlights several main points throughout our 100 years and lists the 

programming that we do today. 

 We have a new background check company in place, and Carla has successfully 

run our first volunteer through the new system.  

 

 The Outdoor Show  



 We have secured Tim Thomas, Director of the NYS Classic Fishing 

Tournaments, to come to the show as a Pro-Staff for several of the companies that 

he represents such as  Frabill, Plano, Humminbird, Automatic Fisherman, Fillet 

Away Fish Mats, Nautic Sport, Aqua-Vu, & Celox. He plans to run seminars on 

various ice fishing and fishing-related applications such as Ice Safety, Jigging 

Techniques, Ice Electronics, Tournament Tactics, Demos with the Fillet Away 

Mats, Using GPS, Rigging Up Tip-Ups and Jigging Rods for Various 

Applications, and New Gear for the 2019 Season, Storage Solutions for Gear. 

 We received a Tyrtle Beach grant to put up fish tanks for display near the youth 

Fishing Pond to showcase the types of fish and conduct seminars. 

i. We received a renewal sponsorship from Tioga Downs and they are 

working with us on promoting bus tours to the show in conjunction with 

stays at their new hotel. 

 Carla met the President of the Steuben County Visitors Bureau about partnering 

with the show and he encouraged me to apply for a mini grant that they offer. 

That was sent in last week. 

 This year’s TV commercial to promote the show is scheduled for taping in mid-

July. 

 A vendor letter went out last month to encourage people to register for their 

booths, and we are starting to get phone calls. 

 Carla attended the Finger Lakes Tourism Alliance Literature Exchange in May 

and passed out a number of the rack cards for the show for promotion. I was able 

to double the energy to secure names to request auction items for the Centennial 

event here as well. 

 

State Extension Specialist:  

Adam Hughes reported the following to the board: 

 The Cornell report to the boards has all the links to the presentations at the ELC 

conference earlier this month. 

Program Area Reports: 

 Ag & NR Program Advisory Committee: The committee has not met since the last 

board meeting.   

 

 4-H Youth Development Committee: The committee met and Nicole Luckenbach 

reported the following:  

 Fair planning is well under way and is primary focus right now.  

 

 Community Health and Financial Well Being Committee: The committee has not met 

since the last board meeting.   

 

 Strategic Planning Committee: The committee met prior to this board meeting and 

Larkin reported the following: 

 The meeting focused on a chart that Larkin prepared about our strategic 

priority areas. 

 



Old Business: 
 

Larkin reported that after only 3 days on the market, the apartment at 125 West William Street 

received an offer of 115K. Robert explained that the board’s decision to let him finish off the 

project was over 25K positive decision in comparison to the offer that we received from a buyer 

who looked at it before it was finished off which was in the 60K to 70K range. Jerry Keeler 

wanted noted in the minutes commending Robert for his work and coordination of this rental unit 

project. 

 

Jerry Keeler made a motion to authorize Larkin to accept the offer of 115K that was made on 

125 West William Street. Second by Catherine von Hagn  

 

Larkin informed the board that Nicole Luckenbach who was appointed to Nominating 

Committee at the last board meeting cannot serve on the committee as she is up for reelection for 

her second three year term. Pam Colomaio appointed the following community members to the 

committee: Tess McKinley and Amy Dlugos.  

 

New Business: 

 

Adam Hughes explained to the board that a change occurred within the last few years with the 

CCE association accreditation process and is now tied to the Executive Director’s reappointment 

process. Robert explained that when we last went through the accreditation process in 2010, 

there was an accreditation review team that came to the office and reviewed all the records. All 

items that were not in compliance, a remediation plan had to be written and the association was 

accredited. Adam explained that as recently as last month the SES team decided that is was 

going to strictly enforce the accreditation checklist and even if one item on the checklist was not 

being met that the association would not receive accreditation. CCE-Steuben’s accreditation 

review was unfortunately in the middle of this change to the strict enforcement of the checklist. 

Therefore, Adam explained that he is not able to recommend accreditation of CCE-Steuben to 

the SES team for the following reasons: 

 

 Failure of the Agriculture and Natural Resources Committee to meet four 

times a year and have a quorum and a productive meeting with minutes 

 Failure to have plans of work for the associations program areas. 

 

Adam has already talked to Larkin on how to remedy these items and the accreditation check list 

will be reviewed at later date in 2019. Larkin has already put a plan in action to address these 

issues.  

 

Larkin presented her State of Extension presentation that is required as part of the Executive 

Director reappointment process.  

 

Hilda Lando made a motion to go into at 7:35 p.m. Second by Stuart Sammis. There was no 

further discussion and the motion was carried unanimously 

 

Drew Heisey made a motion to come out of Executive Session at 8:01 p.m. Second by Stuart 

Sammis. There was no further discussion and the motion was carried unanimously.  



 

Nicole Luckenbach made a motion to reappoint Larkin Podsiedlik to the position of Association 

Executive Director for a period of four years. Second by Stuart Sammis. There was no further 

discussion and the motion was carried unanimously.  

 

The next board meeting will be on Thursday, July 26, 2018 at 5:30 p.m.  

 

Adjourn: Motion by Catherine von Hagn to adjourn at 8:05 p.m. Second by Hilda Lando. There 

was no further discussion and the motion was carried unanimously.  


