
Cornell Cooperative Extension of Steuben County 

Board of Directors  

May 10, 2018        

 

The May 10, 2018 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Pam Colomaio at 5:38 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Pam Colomaio, Ken Ward, Stuart Sammis, Catherine von Hagn, Nicole 

Luckenbach, Drew Heisey, Fred Potter, Hilda Lando, and Adam Hughes.  

 

Members Absent: Jerry Keeler 

 

Staff Present: Larkin Podsiedlik and Robert Shirley 

 

Approval of March 22, 2018 minutes: Nicole Luckenbach made a motion to approve the 

minutes from the March 22, 2018 meeting. Second by Catherine von Hagn. There was no further 

discussion and the motion was carried unanimously. 

 

Executive Director: 

 

 

 

 

 

Public Affairs Coordinator Report: 

 

 Centennial Update -     

 Second Centennial Lecture was a success. Kirk House shared old photos and 

history to a room of over 30 people. It was so well received that we are working 

on doing a repeat presentation at a joint Farm Bureau-CCE BBQ event on July 22 

in Howard.  

 The third Centennial Lecture is planned for June 14 and already has over 50 

people signed up. 

 Carla has designed the Centennial Save the Date postcard and sent it out as an 

email reminder to our audience as well as created an Event for it on Facebook. 

She created a link for people to purchase tickets online for the event as well. 

 The Centennial web page has been updated with many old photos and documents. 

Carla is doing posts on Facebook each week highlighting some of the treasures 

that we are finding.  

 Carla is working with a new volunteer who is combing through microfiche 

information at the Historical Society for newspaper articles about us in the early 

years. Some of these interesting articles from 1918 have been posted on Facebook 

and the website.  This volunteer is also making some connections with farmers 

from the early decades and we are planning to do some video interviews to share. 



 Mary Perham, the Steuben County media contact, is working with me to produce 

a newspaper article on our history. 

 We are planning to do a float in the Dairy Festival in partnership with Farm 

Bureau. Carla has designed and ordered a large banner to go on the unit. 

 We are soliciting auction items for the September 14 celebration. We have 

received a case of wine from the Seneca Lake Wine Trail. We are also doing very 

well on selling tickets for the Centennial Quilt – we sold out of our first batch of 

tickets at the 4-H Clothing Revue last week. 

 Carla is revising the large posters in the hallway of this building to reflect some of 

our Centennial History. (Copies of the first draft are attached) 

 

 Media Contacts: 

 Media contacts and their reach numbers for April are listed on the attached sheet. 

 The April Spotlight was produced and mailed to nearly 2,000 people. 

 The April E-news had a 25% open rate, which is good according to national rates. 

The click through rate was 15% and the most popular links were recipes, 

Centennial information and the Ag Survey. 

 CCE: 

 Carla created materials for this year’s Women’s Conference – a flyer and a trifold. 

(Flyer is attached) 

 Carla is working on an overall Communications Calendar for the entire year to 

highlight specific topics and focus at different seasons.  

 

 The Outdoor Show  

 We have secured the Multi State Concealed Carry Class and New York Firearm 

Safety classes to be held at this year’s show. We have also booked miniature golf, 

an adult L.A.S.R. Active Shooter Response Training scenario, and are working on 

getting Disc Golf to the event. 

 At our May meeting we spent a lot of time talking about recruiting volunteers, 

developing an engaging sheet of job descriptions and planning to do orientation, 

so we have a better handle on the duties at the show. 

 

State Extension Specialist:  

Adam Hughes reported the following to the board: 

 

 Cornell Administration in an effort to stimulate innovation within the CCE system 

has announced CCE Innovation RFP’s for CCE associations across the state. 

Funding awards will be up to 5K depending on the scope of the project and 

proposals are due by May 25th, 2018. 

 The annual Executive Director and Board Leadership Conference is going to be 

on campus June 13th and 14th.  

 Strategic Plan update – subcommittees are being formed to focus on the four 

strategic priorities, which are: 



 Enhance organizational communication across extension in order to work 

more effectively 

 Strengthen campus-county connections 

 Strengthen associations’ ability to diversify funding 

 Create a culture of innovation throughout CCE 

 

Program Area Reports: 

 Ag & NR Program Advisory Committee: The committee has not met since the last 

board meeting.  A meeting was scheduled but only one person was able to attend.  

 

 4-H Youth Development Committee: The committee met and Nicole Luckenbach 

reported the following:  

 4H Livestock Sale committee that CCE took back over is going strong. 

 Steuben County Ag Society will have scales to weigh in animals at the fair. 

 Overnight chaperones for the barns are being coordinated. 

 

 Community Health and Financial Well Being Committee: The committee met and 

Pam Colomaio reported the following: 

 The 2018 Southern Tier Women’s Conference is coming together nicely and 

all the speakers are set. 

 Kathy Warren was discussing possible contacts to Justine Cobb to implement 

FLESNY’s CATCH program. 

 

Old Business: 
 

Larkin updated the board that sale 127 East Morris Street has closed and finalized and we 

received a check for just under 38K. Robert explained that we will have to take a 23K loss in the 

financial records for this property as the fixed asset listing for this property is 61K. 

 

Larkin received a call from the attorney that represented the buyer of 127 East Morris Street who 

heard that we had another apartment that will be on the market soon. He wanted to look at it 

before real estate agents were involved as to possibly save both of us some money if he was 

interested in the property. Larkin and Robert met with him earlier this afternoon and he was very 

interested in purchasing the property but his offer would only be in the 60K range. He said he 

might be able to stretch it to 70k but that would be his highest offer. He has a formula he uses 

and 20K per unit is what he can pay for properties in Bath. Robert prepared a financial analysis 

for the board. The first phase: legal fees, exterminator, and mover was a total of 4K, which had 

to be completed regardless if we fixed up any of the water damage. Phase 2, which was gutting 

and rehanging the sheetrock is completed as well, which came in at $11,400, which is $500 

under what we received for the insurance claim of $11,900. The final phase, which finishes off 

the project, Robert estimates to be around $10,600.00. Robert has the kitchen cabinets in the 

apartment waiting to be installed but they are stock cabinets which could be returned if the board 

decided to take this offer. Robert pointed out that we paid 129K for this and the new revaluation 

project that Bath just completed has it at 125K. Therefore, if you take his offer of 70K (which he 

said would be a stretch) and added the additional 11K to complete the remodel, the breakeven 

point is essentially 81K. The board had a discussion and they thought it was an easy decision to 



go forward with the completion of the remodel and take the risk as 70K is almost 60% below 

what the listing price will be. Hilda Lando made a motion to go forward with the completion of 

the remodel of the 125 West William Street property. Second by Drew Heisey. There was no 

further discussion and the motion was carried unanimously.  

 

Ken Ward made a motion to give Larkin and Robert full authority with regards to making the 

decisions on the sale of the property at 125 West William Street, Bath, NY. Second by Catherine 

von Hagn. There was no further discussion and the motion was carried unanimously.  

 

Larkin presented a financial analysis of the Corning Meat Locker and considering a new 

increased pricing structure and occupancy rate of 85%, which was suggested by Stuart Sammis 

who is in the “occupancy” type business, the meat locker would clear a profit of around 2K – 

2.5K per year. The problem is that we are at an 8% occupancy rate, which is a tremendous gap to 

fill. Larkin explained a plan for a Fill your Freezer meeting on May 30 and a set time once a 

week for open hours. There was a lengthy discussion by the board about ideas on how to save the 

Meat Locker. The board decided to move the final decision on the future of the meat locker to 

the July 2018 meeting with the goal of achieving a 50% occupancy rate by that time to ensure 

that it is trending in the right direction. If not, it gives us 2 months to get the meat locker sold and 

out of there before our lease renews.  

 

Larkin wanted to make the board aware of the fact that Tom, her predecessor, had signed a seven 

year contract with Time Warner Cable for fiber internet service as he needed bandwidth for the 

Skype phone experiment. There are still 45 months remaining on the contract. The bottom line is 

that we are going back to the county phone system with our move to the new building and fiber 

is not needed. The kicker is that we are going to have to pay big bucks just to move their fiber 

service to the new building, whereas a cable installation is something like a couple hundred 

bucks. Robert got the ball rolling a month or so ago contacting our TWC representative and he 

was referred to their legal team, which they sent back terms of a contract stating that we were 

stuck with the contract. Larkin has picked up on this and has contacted a bunch of different 

people and is hoping to find a solution. It is not so much the cost of the contract per month that 

really hurts, it is how much it is going to be to move their service for something that it is not 

needed. We are small not for profit with limited funds and they seem to be not willing to make 

any concessions at all (at least to this point). 

 

New Business: 
Larkin wants to get the Nominating Committee started earlier this year. The committee needs to 

consist of no more than 2 board members and 3 community members. This year the committee 

will need to replace the following people whose 2nd three terms are expiring: 

 

Ken Ward – CCE-Steuben At Large board member 

Rachel Draper – 4H Program Committee 

 

The following people are up for reelection for their 2nd 3 year term (provided they accept the 

nomination): 

 

Nicole Luckenbach – 4H Program Committee 



Julie Lawson – 4H Program Committee 

Jason Gerber – Agriculture and Natural Resources Committee 

 

Larkin explained that she wants to be more geographically diverse as there is a lot of 

representation from the Bath area.  

 

The following people were suggested as possible community members of the nominating 

committee: Bill Peoples, Amy Dlugos, Phyliss Jensen, Jamie Johnson, and Jill Staats.  

 

Pam Colomaio appointed Nicole Luckenbach and Catherine von Hagn as the representatives 

from the CCE-Steuben board on the Nominating Committee.  

 

Larkin presented the 2018 Volunteer Involvement Policy (VIP) to the board. Ken Ward made a 

motion to accept the policy as presented. Second by Nicole Luckenbach. There was no further 

discussion and the motion was carried unanimously.  

 

As part of the 2018 VIP the board needs to decide how it wants to screen itself. There was a 

discussion. Hilda Lando made a motion not to require the board members to have a background 

check completed. Second by Stuart Sammis. There was no further discussion and the motion was 

carried unanimously.  

 

Larkin asked the board what their thoughts were about the idea of summer hours for the 

association. She knows of a few other associations and other organizations that have summer 

hours. There was a lengthy discussion and some strong opinions that we should not change our 

hours of operation. The board would rather the association work on making time off for everyone 

easy and encourage people to take time off to reenergize. People need to not feel guilty or added 

stress by worrying about work when they are off on vacation. The board would like to see an 

emphasis on creating that environment instead of altering the standard hours of operation.  

 

The next board meeting will be on Thursday, June 21, 2018 at 5:30 p.m.  

 

Adjourn: Motion by Ken Ward to adjourn at 7:17 p.m. Second by Hilda Lando. There was no 

further discussion and the motion was carried unanimously.  


