
Cornell Cooperative Extension of Steuben County 

Board of Directors  

February 28, 2019         

 

The February 28, 2019 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Pam Colomaio at 5:40 p.m. in Steuben County Conference Center at 

the Steuben County Building Annex.  

 

Members Present: Pamela Colomaio, Catherine von Hagn, Fred Potter, Beth Walter-Honadle, 

Hilda Lando, Maria Strinni, and Stuart Sammis (via Zoom).  

 

Members Absent: Drew Heisey and Nicole Luckenbach 

 

Staff Present: Larkin Podsiedlik and Robert Shirley  

 

Approval of January 24, 2019 minutes: Robert pointed out that Catherine von Hagn needed to 

be added as chair of the Personnel Committee in the minutes. Fred Potter made a motion to 

approve the January 24, 2019 minutes with the noted addition. Second by Catherine von Hagn. 

There was no further discussion and the motion was carried unanimously. 

 

Public Comment Period:  None  

 

Reports: 

Executive Director: 

 

 Personnel & Staff Updates: 

 We welcomed new staff member Ainsley Robbins! Ainsley will be working 30 

hours a week as our Farm to School Coordinator for Steuben, Schuyler, and 

Chemung counties. She is learning a lot and already has started contacting 

farmers. 

 Staff Retreat Update: The CCE-Steuben staff did a full-day retreat in December, 

facilitated by Rhonda Morton. Half the day was spent on individual and group 

introspection, and the second half was spent at the Rockwell on team-building 

activities. Everyone enjoyed the experience and we came away with stronger 

relationships and some outcomes and ideas for improving our office culture and 

how we work together. As part of this, members of the leadership team [Larkin, 

Robert, Justine, Jenny, Carla] received some coaching from Rhonda as well. We 

have yet to officially “debrief” but have plans to share and discuss the results of 

the meeting. 

 Year-End Activities: 

 Performance Reviews have been completed for all staff for 2018 and staff are 

currently doing the annual staff engagement survey. 

 Federal Reporting and Success Stories were submitted to Cornell on time. 

 Executive Director Meetings & Activities: 

 Attended Non-Profit Funders Panel 11/1 



 Attended Administrative Management Group meetings for Finger Lakes Grape 

Program, Cornell Vegetable Program, and the SBN [various dates] 

 Attended 3 day Art of Participatory Leadership workshop  

 Attended Change Management workshop 11/27 

 Attended FLESNY Summit 11/7 

 Attended Steuben County Human Services Coalition 12/21 

 Attended 2-day Executive Leadership Conference and CCE Lobby Day in Albany 

1/22-1/23 

 Program/Campus Updates: 

 We have officially joined the Cornell Vegetable Program!  

 We submitted two Cornell internship applications – one through CALS to have an 

intern do GIS education with 4-H youth, and one through the North East Vector 

Borne Disease Center of Excellence to have an intern do tick education and 

surveillance. We were selected to host our first-ever Cornell CALS Summer 

Intern! Jenny and I are working with Susan Hoskins on campus to develop a 

project for youth GIS engagement this summer. We were not successful for our 

other proposal related to tick education. 

 Catholic Charities is submitting a DEC grant that includes a subcontract for CCE 

to support a new gleaning program to increase donations to Catholic Charities. 

 We are part of a NIH grant submitted by Cornell to implement CHANGE Clubs, a 

rural health improvement approach, in Avoca and Prattsburgh. We should hear 

soon if the proposal was successful. 

 

Public Affairs Coordinator Report:  

 

 Cooperative Extension Update: 
 Carla ordered the equipment specified in the Innovation Grant, valued at about 

$3,000. We used the new camera to videotape the Financial Pig Contest promo 

and the 4-H Public Presentations. Carla is currently working on learning the 

software that can edit the videos into professional pieces.  Next step is working on 

videotaping the educational series for the financial program.  

 Carla has begun creating templates for our flyers that create a consistent look 

across the programs. (See attached sheet for the samples) We are going with a 

color brand for each program, and will be using the Cornell red for fact sheets and 

an overall flyer of all programs.  

 Carla is attending a workshop this week focused on creating Elevator Speeches 

from the Corning Chamber. She will then go on to educate the staff and board 

members how to consistently project our message to the public.  

 Committee Update: 

 Carla has created monthly meetings with each of the four programs to coordinate 

what our messages need to look like – on radio, social media, and our website.  

We are also working on developing themes at various times of the year.  

 Carla is participating in monthly meetings with the planning committee for the 

Southern Tier Women’s Financial Conference. The February meeting 

concentrated on speakers and vendors. As those get developed, she will be 

preparing the flyers and promotional details.  



 Carla has coordinated a committee to start planning for the Annual Meeting 

Dinner – at this point the date is set for Thursday, December 5. Our purpose is to 

plan one large event for the year – combining the previous Annual Meeting and 

Gala events into one. So far we have not selected a location but we are looking at 

our program being a Trivia Event.  

 Carla has set the first meeting for the Communications Committee (which 

includes board and staff members) for March 26 at 3:00 p.m. We will be covering 

portions of the Strategic Plan.   

 

 Media Contacts: 

 Media contacts and their reach numbers for January and February (up to Feb. 26) 

are listed on the attached sheets.  

 The January E-news had a 28% open rate, and a 19% click through rate.  The 

most popular links were the workshops on timber tax and lantern fly. The 

February E-news had a 25% open rate, and a 26% click through rate.  The most 

popular link by far was the Taste FLXpo info followed by workshops on maple 

syrup, vegetable gardens and mushrooms 

 The Radio Community Focus in January was Nancy talking about the upcoming 

America Saves Week and Pig Parade Contest, in February was Ariel talking about 

the upcoming Ag Literacy Week.  

 We ran an additional emailed publication in January about the multiple financial 

workshops coming up which had a 33% open rate.  

 We ran ads in Addison, Bath, Eagle News and on Facebook for the financial Pig 

Parade Contest.  

 The Bath Courier approached us again this year to provide articles for the 4-

H/FFA special tab which appeared in the February 24 issue. (Copies are available 

with this report). They used most of the articles and photos that we supplied for a 

very nice representation of our 4-H programming.  

 Carla has been working with the staff committees from the four programs to 

assess our information on our website and we are working to update photos and 

information. We added a new page for the Cornell Vegetable Program under the 

Agriculture tab.  

 Video in January highlighted the EFNEP 50th anniversary date – we taped Pat 

Lamphier talking about the program and placed it on the website and Facebook. 

In February, we did a video with Larkin and Nancy discussing the America Saves 

Week programming.  

 The Outdoor Show: 

 We had our first Outdoor Show Board Meeting in January and began planning the 

2019 show – the 13th annual event. John Ridge, who sets up our pond each year, 

was pleased to tell us that Hesselson’s donated new liners for our pond and the 

one used at the Twin Tiers Expo in Elmira. We will be using both ours and their 

ponds for our show so that we have a fishing pond AND a teaching pond, since 

we have more space than the Elmira show does. Corning Building Company 

donated all the wood to create the foundation for the liner, so we will no longer 

have to use hay bales and have a longer setup time for constructing the ponds for 

the shows.  



 Carla created the new ad that promotes the show in the Outdoor News 

publication. And she created the new 2019 rack card. (Both are included with this 

report) 

 Carla manned a booth at two sportsman shows in February to promote our show – 

one at the Spencer Van Etten High School and one at the Twin Tier Expo in 

Elmira. We showcased our laser shooting station which drew a large audience at 

both shows. We were able to network with a number of current and potential 

vendors, and passed out rack cards to potential show visitors.   

 Carla is working on securing speakers and attractions for the show. We now have 

speakers on coyote & whitetail, aquatic studies, refusing to be a victim and food 

plots.  We have signed a Hawk Show and are working on a Drone Exhibition.  

 

 

State Extension Specialist:  None 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: the program committee met on February 20, 

2019. Robert Shirley was in attendance and reported the following to the board: 

 

- Conducted its annual elections. 

- Discussed and approved the plan of work. 

- Discussed upcoming agriculture programs being offered like the Crop 

Symposium. 

 

 4-H Youth Development Committee: the committee has not meet since the last 

meeting. 

 

 Community Health and Financial Well Being Committee: the committee has not meet 

since the last meeting. 

 

 

Old Business:  

 

2019 Comprehensive Affirmative Action and Diversity Plan 

 

Larkin passed out a copy of the proposed 2019 Comprehensive Affirmative Action and Diversity 

Plan set forth by CCE Administration. Fred Potter made a motion to accept the 2019 

Comprehensive Affirmative Action and Diversity Plan. Second by Beth Walter-Honadle. There 

was no further discussion and the motion was carried unanimously. 

 

 

 

 

 

 

 



Human Resource Policy 618 – Time Away from Work Cancer Screening 

 

Larkin passed out HR policy 618, which was issued by Cornell in August 2018. The Association, 

in compliance with New York State Law as amended under the Civil Service Law Section 159-b, 

provides up to four (4) hours away from work of paid leave annually for all types of cancer 

screening.  Beth Walter-Honadle made a motion to accept HR policy 618. Second by Catherine 

von Hagn. There was no further discussion and the motion was carried unanimously. 

 

New Business: 

 

Larkin explained to the board that she requested a program review of the Southern Tier Outdoor 

Show from Cornell administration as she was uncertain if our involvement with handling the 

show coordination and financial management functions would pass the muster with Cornell 

administration and our insurance carrier PW Wood. She shared the e-mail that she received from 

Sarah Dayton, Assistant Director, which was a hard no and that we needed to remove all ties 

with the show as it was a liability risk to the association. The board had a lengthy discussion 

about the situation. Hilda Lando made a motion that the association would remove all ties with 

the show. Carla Dawejko would need to do all of her show coordination on her personal time and 

not use any office resources or equipment. Robert Shirley needs to step away from his role as 

treasurer of the show as it is a clear conflict of interest handling the finances of both entities now 

that they will be separate. Second by Beth Walter-Honadle. There was no further discussion and 

the motion was carried unanimously. 

 

Larkin passed out her letter of resignation effective March 31, 2019. Her last day in the office 

will be Friday, March 22, 2019 as she will be using vacation time the week of March 25 – 29th. 

She has accepted the position of Chief Program Officer with The United Way of Central New 

York in Syracuse. She has enjoyed her time with CCE-Steuben but this opportunity gives her a 

chance to move back to her home community and be able to spend more time with her young 

family. The board all thanked Larkin for her contributions to the association. Fred Potter 

regrettable made a motion to accept Larkin’s resignation effective March 31, 2019. Second by 

Catherine von Hagn. There was no further discussion and the motion was carried unanimously. 

 

Beth Walter-Honadle made a motion to approve Robert W. Shirley III as the Interim Executive 

Director effective April 1, 2019. Second by Hilda Lando. There was no further discussion and 

the motion was carried unanimously.  

 

The next board meeting will be held on Thursday, March 28, 2019 at 5:30 p.m.  
 

Adjourn: Motion by Maria Strinni to adjourn at 6:51 p.m. Second by Fred Potter. There was no 

further discussion and the motion was carried unanimously.  


