
Cornell Cooperative Extension of Steuben County 

Board of Directors  

May 23, 2019         

 

The May 23, 2019 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Pam Colomaio at 5:34 p.m. in Steuben County Conference Center at the 

Steuben County Building Annex.  

 

Members Present: Pamela Colomaio, Maria Strinni, Catherine von Hagn, Fred Potter, Beth 

Walter Honadle, Stuart Sammis,  

 

Members Absent: Drew Heisey, Nicole Luckenbach, and Hilda Lando 

 

Staff Present: Robert Shirley  

 

Approval of March 29, 2019 minutes: Catherine von Hagn made a motion to approve the 

March 29, 2019 minutes. Second by Maria Strinni. There was no further discussion and the 

motion was carried unanimously. 

 

Public Comment Period:  None  

 

Reports: 

Interim Executive Director: 

 

Robert Shirley reported the following to the board: 

      

 On April 23, Robert and Ariel traveled to Ellicottville to attend the Cornell Vegetable 

Team’s informational meeting. It was a meet and greet the team with each specialist 

giving a presentation of the work that they do. It was extremely helpful for Robert and 

Ariel to put names with faces and their particular specialty as we have only been 

members of the program since January 2019. 

 

 Robert was asked to serve on the search committee for the Southwest New York Dairy, 

Livestock, Field Crops Program (SWNYDLFCP) Farm Business Management position 

that will be housed in Chautauqua. On April 24, he traveled to Cornell University for an 

interview with a candidate. The interview was excellent and the candidate was offered the 

position, to which she accepted. Katelyn Walley-Stoll was the first hire to the new 

SWNYDLFCP with a starting date of July 1, 2019. She is a current Ag Educator at CCE-

Chautauqua, which will enable her to hit the ground running with her extension 

background.  

 

 On May 6, Robert and Ariel traveled to CCE-Yates for a Finger Lakes Farm Country 

meeting. The initial design and template of the new Finger Lakes Farm Country website 

was unveiled and approved by the committee to move forward.  

 



 On May 7, Robert and Ariel traveled to Falconer, NY to attend CCE-Chautauqua’s100th 

workshop of a program that Katelyn Walley-Stoll developed called Learn, Empower, 

Achieve, Farm (LEAF). Robert enjoyed the program and thought it went a long way 

supporting one of our partners in the SWNYDLFCP. 

 

 On May 8, Robert traveled to Belmont, NY to attend the first Association Management 

Group (AMG) for the SWNYDLFCP. The group talked about team updates, team 

structure, program committee structure, and administrative and financial support 

responsibilities.  

 

 On May 22, Robert participated in a Zoom web meeting with the SWNYDLFCP AMG 

and it is looking good for CCE-Erie County to join the team to make it 5 counties strong. 

If Erie County does join this regional team, a fourth position focused on Livestock will be 

hired.  

 

Public Affairs Coordinator Report:  

 Cooperative Extension Update: 
 The flyer that covers all four program areas is nearly finished. Fine tuning the agriculture 

panel and then it will be ready for distribution. 

  Created a trade banner as a backdrop for video production for the Financial Pyramid 

Series. We have begun filming the opening segment and the initial modules. 

  Taped the 4-H Clothing Revue – the YouTube version was posted on Facebook. 

 Media Contacts: 

 Media contacts and their reach numbers for May (to date) are listed on the attached sheet. 

 The May E-news had a 25% open rate, and a 12% click through rate. The most popular 

links were the upcoming recipes, mushroom class and Master Gardener training. A 

graphic is attached showing a summary of the past year’s email marketing. 

 The Radio Community Focus in May was Ariel talking about the upcoming Dairy Month. 

We ran nutrition spots on WVIN Radio. 

 We placed an ad in the Courier’s special Dairy Festival section reminding people about 

our new location and identifying us with the new brand from the templates. The ad is 

attached. 

Trainings/Meetings: 

 Met with the CCE Communications Committee consisting of three staff members and 

three board members. They worked through the communications related tasks on the 

Strategic Plan and identified who was responsible, accountable, consulted and informed 

for each of the items. Maria and Carla will work on an “elevator speech” for the 

association as well as staff training for that speech. The committee determined several 

other goals for the group: 

o A marketing campaign for awareness to the public 

o To continue the successful Centennial speaker series 

o To assist with the Annual dinner event. 

o To work with the new Executive Director to take updates to AIP and partners 

through video and short presentations. 

 

 



 The Annual Meeting committee is now in the process of selecting a caterer. 

 Carla attended a Cornell webinar on Accessible Newsletters and another on Accessible 

PDF’s. There is a strong push right now throughout the system to make our content 

accessible to all audiences, and she is in charge of training the staff to make the changes 

we need in order to accomplish this. This involves a resource called SiteImprove that we 

can use to access our web content as well as an entire website page on the Cornell web to 

learn how to provide better readability through use of less jargon, font size, color, 

contrast, alternate text for photos and logos, and social media clauses 

 
State Extension Specialist:  None 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: the committee has not meet since the last 

meeting. 

 

 4-H Youth Development Committee: the committee has not meet since the last 

meeting. 

 

 Community Health and Financial Well Being Committee: Pam Colomaio reported the 

following to the board: 

 The committee talked about the needs of Steuben County, that CCE-Steuben 

could provide programming for.  

 Pat Lamphier talked about the EFNEP program celebrating its 50th 

anniversary this year and is planning a big conference on campus for it. 

 Nancy Reigelsperger explained to committee that she is having trouble getting 

participants for workshops she thought would be very important like 

managing your student loans. The committee thinks that the 1:00 p.m. – 3:00 

p.m. timeslot is a bad one.  

 The committee meets again in July 2019 

 

 Executive Director Search Committee: Pam Colomaio reported the following to the 

board. 

 The committee had their first meeting on May 2, 2019 and laid out the 

timeline for the search process. They want to have a new Executive Director 

in place no later than October 2019. 

 The position job posting was posted today and will run for 6 weeks and close 

on July 8, 2019. 

 

Old Business:  

 

None 

 

 

 

 



New Business: 

 

Robert explained the situation with SNAP Ed Request for Proposal that was released from New 

York State’s Office of Temporary and Disability Assistance (OTDA) in late April 2019. In the 

proposal, it said that awards would be limited to 800K per project. We are currently a 

subcontractor with CCE-Wayne County with a budget of 227K. The Finger Lakes SNAP 

program that we are a part of, however, has a total budget of $1.3 million. That meant that our 

region would have to change. CCE-Wayne informed everyone that they would be splitting off 

with the northern counties next to them. That left our program on its own to figure out what we 

were going to do. Robert and Justine talked to the southern counties and decided that CCE-

Steuben would be a hub and submit a proposal with Schulyer/Yates, Chemung, Tioga, and 

Tompkins as partners. The grant submission due date is May 24, 2019, which has consumed 

Justine and Robert’s time since finding out about the RFP and the separation from CCE-Wayne. 

The award notification by OTDA is set at July 15, 2019. There was discussion amongst the board 

about CCE-Steuben becoming a project lead.  Beth Walter Honadle made a motion to approve 

CCE-Steuben to be the program lead for the Southern Finger Lakes ESNY program. Second by 

Fred Potter.  There was no further discussion and the motion was carried unanimously.  

 

Robert presented the financials for three months ended, March 31, 2019 to the board. He 

explained that the association is doing well with a surplus of $5,357.44. He is going to invoice 

for the Farm to School grant next week for around 10K which would increase the surplus to 15K.  

Catherine von Hagn made a motion to approve the financials as presented. Second by Maria 

Strinni. There was no further discussion and the motion was carried unanimously. 

 

Robert regretfully informed the board that our Farm to School Educator, Ainsley Robbins is 

leaving CCE-Steuben for a full-time position with Soil and Water in early July. Robert explained 

that she is an excellent worker and a valuable asset at the office and will be missed 

tremendously. Robert has already reached out to New York State Ag & Markets and has a 

conference call scheduled next week to discuss the options with the grant. The board had a 

lengthy discussion about the various options and it was decided that with only seven months 

remaining on the grant and no permanent Executive Director in place that the best option for the 

association would be to end the grant early. Robert will report back to the board with the options 

after his conference call.  

 

The board decided to cancel the June 2019 board meeting. The next board meeting will be held 

on Thursday, July 25, 2019 at 5:30 p.m.  
 

Adjourn: Motion by Fred Potter to adjourn at 6:56 p.m. Second by Beth Walter Honadle. There 

was no further discussion and the motion was carried unanimously.  


