
Cornell Cooperative Extension of Steuben County 

Board of Directors  

March 22, 2018       

 

The March 22, 2018 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Pam Colomaio at 5:38 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Pam Colomaio, Ken Ward, Stuart Sammis, Catherine von Hagn, Jerry 

Keeler, Drew Heisey, Fred Potter, and Hilda Lando  

 

Members Absent: Nicole Luckenbach 

 

Staff Present: Larkin Podsiedlik and Robert Shirley 

 

Approval of February 27, 2018 minutes: Pam pointed out that she needed to be added to the 

absent list. Ken Ward made a motion to approve the minutes from the February 27, 2018 meeting 

with the correction pointed out by Pam. Second by Stuart Sammis. There was no further 

discussion and the motion was carried unanimously. 

 

Executive Director: 

 Compliance Review – Ed Dwyer from CCE Administration was here this week 

doing a compliance review of our books with Robert. He didn’t find anything major, 

but some small code errors and best practices we aren’t currently doing, like effort 

tracking and printing the bank reconciliations to be filed monthly. Most of what he 

found just needs to be corrected in the 2017 books. 

 March ELC – The Directors went to Albany for lobby day and the ELC conference 

in March; it looks like we were unsuccessful in getting our increase in State 224 

funds this year, but we have a lot of local support from our representatives, and we’ll 

keep trying. Campus also announced “Innovation Funds” to spur innovation in 

Associations, and are working on an RFP for that—it will be a small chunk of money, 

but the staff and I will be brainstorming some ideas and are open to ideas from board 

and committees. We also learned about some interesting programs and resources 

available through Cornell related to Climate Change, and a potential new initiative 

around healthy communities.  

 Grant Funding – We are starting work on the Farm to Cafeteria grant with a kickoff 

tomorrow, and have finished almost all of the paperwork to complete that contract. 

We did just get unofficial word that we received a federal Appalachian Regional 

Commission grant for our Finger Lakes Farm Country collaboration to build a farm 

trail & agritourism website, as well as educate farmers in agritourism. The grant 

requires a significant match, and all of the funding is going toward the website, so it’s 

in and out the door, but it’s still a feather in the cap of all the organizations that are 

working together. $51,000 

 Reappointment – Pam and I are meeting with Adam for my reappointment process 

next week. Because my “conferral of title” is up at the end of April, I was hoping to 



have that process wrapped up at the May Board meeting, but because Adam is new 

and hasn’t started the process yet, it will likely by July or August.  

 

Public Affairs Coordinator Report: 

 

 Centennial Update -     

 The September Celebration event is completely set now – location is Pleasant 

Valley Winery, Caterer is Timberline who is preparing a great local “Tour of 

Steuben County Farms” theme, and music is the John Bolger band from Rochester. 

We are now deciding on the final times and cost and will begin preparing save the 

dates, media promotion, and invitations. The next committee meeting is April 16 at 

5 pm at the office. 

 The 6-part Centennial Lecture Series is now underway. The first session, Coyote 

Control, was very well attended at the Dormann Library with great reviews and 

interaction with the speaker. The second session is planned for April 12 at the 

Curtiss Museum on the topic of Farming History. (see flyer).  

 The Centennial Committee is encouraging the CCE community to do a float in the 

June Dairy Festival to keep our Centennial in the forefront. We are in search of a 

tractor or truck and wagon with which we can do this. 

 The Centennial Campaign has begun. Our goal is 100 donors giving $100 each. 

We have created an online monthly means to reach this goal at 

http://putknowledgetowork.org/donate. A volunteer has also donated a beautiful 

quilt with which to raise money. We have created tickets that we started selling at 

the Lecture Series and will continue to sell all throughout the year at our major 

events. We are asking CCE representatives to each take tickets to sell. 

 

 Media Contacts - 

 Facebook Live this month was Stephanie doing a segment on Ag Literacy Week. It 

received 303 views and 3 shares. We are also putting out daily posts during the 

entire week and will be capturing video and photos at Friday’s Farm To School 

event in Savona. 

 We sent news articles about the Centennial Lecture series, and created a Facebook 

event. A Facebook ad for the first Lecture at a minor cost of $10 had a reach of 

856 with 1,922 impressions. 

 The America Saves Week Pig Parade Contest was a huge success. We did 

facebook posts each day during that week about savings tips. Several organizations 

and businesses, as well as a couple 4-H clubs, participated in our piggy bank 

contest, which we put online on our Facebook page for votes. That post was shared 

a record (for us) of 55 times and reached 8,820 people! The 4-H contest post was 

shared 7 times and reached 628 people. Overall, the America Saves Week posts 

had a reach of 14,895 with 1,220 clicks and 225 reactions. 

 The WVIN Community Focus interview this month was Sarah Hess talking about 

Nutrition Month. 

http://putknowledgetowork.org/donate


 The March E-news had a 25% open rate, which is good according to national rates. 

We provide plenty of links inside the enews stories and the click through number 

was 117. The most popular links clicked were once again the recipes offered 

through FLESNY. 

 

 The Outdoor Show  

 We have received two new sponsors: Paynes Trailers and Wellsboro Equipment.  

 The overview video has been completed and is ready to use to encourage more 

sponsors and vendors to get involved. 

 At our March 13 board meeting the committee spent a lot of time discussing the 

volunteer program and the need for coordination of recruiting, training and 

recognition of these volunteers. It takes a lot of hands to pull off this show, so this 

is critical.  

 We are searching for new activities through the DEC to keep the show fresh.  

 The website has been updated with 2018 information. You can visit it at 

SouthernTierOutdoorShow.com. 

 

Program Area Reports: 

 Ag & NR Program Advisory Committee: The committee met and Drew Heisey 

reported the following: 

 

- The Taste Finger Lakes Expo was a tremendous success with over 600 people 

in attendance. 

- Ag Lit week was discussed 

- Crop Symposium was cancelled due to lack of attendance which is a concern 

about us possibly losing touch with our farmers. 

 

 4-H Youth Development Committee: The committee met and it was just the 4H 

reporting on programming 

 

 Community Health and Financial Well Being Committee: The committee has not met 

since the last board meeting.   

 

 Finance Committee: The committee met prior to this meeting and Drew Heisey 

reported the following:  

 

- Robert presented the 2017 year-end financials and the recommended fund 

transfers. 

- Ed Dwyer, CCE Administration Compliance Review Manager, just finished 

the compliance review today. As discussed in Larkin’s ED report, there were a 

few minor issues that he found that need to be corrected.  

 

 

 

 



Old Business: 
 

Robert explained that the sale of the apartment at 127 East Morris Street is going through. Our 

attorney John McCarthy wanted the board to reaffirm a previous resolution that gave Larkin and 

Robert full authority with regards to making the decisions on the sale of the property. Ken Ward 

made a motion that reaffirms that Larkin Podsiedlik and Robert Shirley have full-authority with 

regards to any decisions regarding the sale of the apartment. Second by Catherine von Hagn. 

There was no further discussion and the motion was carried unanimously.  

 

The warrant for eviction for 72 hour was issued and Jerry was served. Robert received a call 

from the only tenant left at 125 West William Street that people were moving items from Jerry’s 

apartment. Robert drove by and took many pictures of them with the moving van for evidence 

that they were there and took the items they wanted to keep. Robert called the sheriff and he is 

going to meet him at the apartment on Monday to discuss the situation. Robert already has the 

exterminator and the mover lined up to get this process going.  

  

 

New Business: 
 

There was discussion regarding the future of the meat locker. The board wants Robert and Larkin 

to provide them with a financial analysis at the May meeting of the meat locker and its long term 

sustainability. They want to make a decision on the future of the locker at this meeting. 

 

Robert presented the 2017 year-end financials. The association had a deficit of $16,291.76 for 

the year. He pointed out that although this looks bad, the association wrote off $28,357 in bad 

debt for rent in arrears, otherwise there would have been a surplus of $12,065.24.  

 

Robert recommended the following year-end transfers be made in order to close out the year-

end.  

 
Net Deficit for 2017 16,291.76$        

2017 Transfers To Designated Funds 2017 Transfer

Current Fund 

Balance

UNA Designated Fund - Initial Payment 2,244.00$          38,562.00$         

UNA Designated Fund - Memory of Arlynn Robbins 1,920.00$          -$                   

UNA Designated Fund - Goat Program 3,150.00$          -$                   

Total Transfers To Designated Funds 2017 23,605.76$        

2017 Transfers From Designated Funds 2017 Transfer

Current Fund 

Balance

UNA Designated Fund - General Fund 23,605.76$        94,070.25$         

Total Transfers From Designated Funds 2017 23,605.76$         
 



Jerry Keeler made a motion to accept the year-end financials and the recommended year-end 

transfers as presented. Second by Drew Heisey. There was no further discussion and the motion 

was carried unanimously.  

 

Larkin and Robert met with a partner at Insero & Co. CPA’s who does a lot of audits for CCE 

associations across the state. A full audit would cost around $5,700K for an association of our 

size, which Robert and Larkin told him that would be out of our price range for what we need. 

There is another option he could do for around $2,500 which would not be as in depth. The board 

agreed that this is outside of our price range and Pam is going to check with a local CPA firm to 

see what the cost of audit would be and we would be able to keep the money in Steuben County. 

 

Larkin passed out a copy of the final draft of the mission, vision, and values statement. There 

was a discussion and the board was very happy with the finished draft. Jerry Keeler made a 

motion to approved the final draft of the mission, vision, and values statement as presented. 

Second by Drew Heisey. There was no further discussion and the motion was carried 

unanimously.  

 

The next board meeting will be on Thursday, May 10, 2018 at 5:30 p.m.  

 

Adjourn: Motion by Hilda Lando to adjourn at 6:43 p.m. Second by Drew Heisey. There was no 

further discussion and the motion was carried unanimously.  


