
Cornell Cooperative Extension of Steuben County 

Board of Directors  

February 27, 2018       

 

The February 27, 2018 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by Vice-President, Ken Ward at 5:30 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Ken Ward, Stuart Sammis, Catherine von Hagn, Nicole Luckenbach, Jerry 

Keeler, Fred Potter, and Hilda Lando (via phone).   

 

Staff Present: Larkin Podsiedlik and Robert Shirley 

 

Approval of January 25, 2018 minutes: Catherine von Hagn made a motion to approve the 

minutes from the January 25, 2018 meeting. Second by Nicole Luckenbach. There was no 

further discussion and the motion was carried unanimously. 

 

Executive Director: 

 LIVESTOCK SALE COMMITTEE MEETING 

 The Livestock Sale Committee met for the first time on January 30 successfully, and 

is working towards a great sale. 

 

 FLFC CONFERENCE & TASTE FLXPO 

 The FLFC Conference was a success, despite small number of attendees. Feedback 

was very positive.  

 The FLXPo was very well attended, 600+ attendees estimated. Many vendors sold 

out of their product! 

 

 LEADERSHIP/MANAGEMENT TEAM MEETINGS 

 We’ve started having Management Team Meetings as a way to add more structure to 

the organization and improve internal communication & innovation.  One 

representative from each program, as well as Communications, in addition to Deputy 

and Executive Director. 

 

 DESIGNATHON RECAP 

 Carla, Stephanie and I attended the 3-day Designathon One at Cornell last week. This 

is an innovation & program development initiative from eXtension (a national 

organization of Extension) that was not as helpful as we had hoped. We’re going to 

try to use some of the innovation & creativity tools and activities with the staff.  

 

 FLESNY MOU  

 We have a new MOU with CCE Wayne for FLESNY, with additional funds to hire a 

temporary educator.  Need approval to sign the MOU or have Pam sign. 

 

 REAPPOINTMENT / MAY MEETING 



 Adam Hughes sent the information related to the Association’s Accreditation and my 

reappointment as Executive Director in May. We do need to reschedule the May 

Board Meeting, if that is where we intend to do this, because Pam is not available on 

that date. Or, we could do this with just the Board Executive Committee, but I would 

like everyone’s input into the process if possible. 

 

 FURNITURE NEEDS 

 In advance of our move, we are in need of new cubicles and office furniture. We have 

been told that we likely will need to move with most of our stuff, not get new 

furniture & cubicle walls in the new building as we had hoped. We are hoping that 

our board can use its business connections to help find used equipment from Corning, 

Mercury, Dresser-Rand, Banks, etc. We are mostly in need of cubicle walls and a few 

new desks. We have reached out to Gunlocke and they will be donating money, and 

they have also connected us with the dealer they work with that donates furniture to 

non-profits. We have also registered with a couple of organizations that do this.  

 

Program Area Reports: 

 Ag & NR Program Advisory Committee: The committee has not met since the last 

board meeting.   

 

 4-H Youth Development Committee: The committee has not met since the last board 

meeting.   

 

 Human Ecology Committee: The committee has not met since the last board meeting.   

 

 Strategic Planning Committee: The committee met prior to this meeting. The 

committee tackled the mission, vision, and value statements that were prepared by 

CCE-Steuben employees.  

 

Old Business: 
 

Robert updated the board that he represented CCE-Steuben in court with Attorney Jeff Squires 

on February 21, 2018 concerning the eviction of Jerry Cascio. The judge ruled in our favor and 

the warrant for his eviction was granted. The sheriff will now issue a 72 hour notice of eviction. 

This can take a couple weeks as there is only one sheriff who does this in Steuben County. The 

association also received a judgement of $2,100.00 for rent in arrears against Jerry, which will be 

filed at the Steuben County Clerk’s office. It is highly unlikely we will ever see anything for this 

as you can’t touch social security or pensions.  

 

Robert also took the opportunity to talk to Jeff about pursuing the rent in arrears from Lucas Day 

in the amount of $5,798. He pointed out the logistical problems we would have now that he lives 

in Yates County of having to serve him and then go to court in Yates County. The maximum you 

can get in small claims court is 3K. Jeff thought that we would ultimately be throwing good 

money going after bad money. Robert also explained that Jerry Cascio had $1,050 of rent in 

arrears on the CCE-Steuben books when his health started to slip last fall. This is part of the 

judgement that we have against him that was discussed above. The board agreed that these rent 



in arrears should be written off as bad debt and move forward as an association. Jerry Keeler 

made a motion to write-off $6,848 as bad debt for rent in arrears from Lucas Day ($5,798) and 

Jerry Cascio ($1,050). Second by Catherine von Hagn. There was no further discussion and the 

motion was carried unanimously.  

 

Larkin is excited to report that after the last board meeting where we discussed how the 35K 

offer for the apartment at 127 East Morris Street fell through and our plan to incrementally lower 

the price until we reached our rock bottom price of 35K in June that a few days later an offer of 

40K was received. Larkin talked to our Attorney John McCarthy and he feels very good about 

this one working out as it is trending in the right direction.  

 

New Business: 
 

Robert presented the 2017 year-end financials to the board. Even though the board will officially 

approve them along with the 2017 year-end fund transfers at the March board meeting, he 

wanted to show the board the different reports that are available. As boards turnover members 

each year, different boards want to see different level of details, so Robert wanted to gauge the 

type of reports they were interested in seeing. Robert presented the Statement of Operations 

(OPNEW) and then another report called the STOP8 which is the same report but shows every 

revenue and expense account in the chart of accounts, whereas the OPNEW shows the numbers 

combined into broader categories. Robert explained that the Statement of Operations shows a 

deficit of 9.5K but pointed out that the board wrote off bad debt of 21.5K for rent in arrears at 

127 East Morris Street early in July 2017. Therefore, the true operating budget for 2017 would 

have netted around 12K surplus if this bad debt was not written off this year. Robert also stressed 

to the board that after the motion to write of the rent in arrears at 125 West William as discussed 

above this deficit will grow to over 16K when they see these financials at the March meeting. 

Robert then explained the Statement of Financial Position (BSNEW) and how to breakdown the 

balance sheet. The association is in strong financial condition with a designated fund balance of 

460K, although that will decrease to 453K when he writes of the latest bad debt expense. The 

board was extremely pleased with the reports that were presented and Robert has a better idea of 

what the kinds of reports they would like to see going forward.  

 

2018 Comprehensive Affirmative Action and Diversity Plan 

 

Larkin passed out a copy of the proposed 2018 Comprehensive Affirmative Action and Diversity 

Plan set forth by CCE Administration. Nicole Luckenbach made a motion to accept the 2018 

Comprehensive Affirmative Action and Diversity Plan. Second by Catherine von Hagn. There 

was no further discussion and the motion was carried unanimously.  

 

Larkin explained that the association is rolling out our 100 x 100 Centennial Campaign, which is 

100 people x $100.00 with a goal of 10K raised. Larkin wants the board to help promote this 

campaign and also consider donating themselves if they are able to.  

 

In the interest of time and the fact that our treasurer, Drew Heisey is unable to attend this 

meeting, Larkin recommended tabling the discussion on investment policies until the March 



meeting. Catherine von Hagn made a motion to table the discussion on investment policies until 

the March meeting. There was no further discussion and the motion was carried unanimously.  

 

The finance committee will meet on Thursday, March 22, 2018 at 4:30 p.m., prior to the board 

meeting 

 

The next board meeting will be on Thursday, March 22, 2018 at 5:30 p.m.  

 

Adjourn: Motion by Stuart Sammis to adjourn at 7:03 p.m. Second by Catherine von Hagn. 

There was no further discussion and the motion was carried unanimously.  


