
Cornell Cooperative Extension of Columbia and Greene Counties 
Extension Education Center, Hudson 

Board Meeting  
Tuesday, September 3, 2019 

 
Present: Matt Luvera, Billy Greer, Dan McManus, Brent Zimmerman, Sandra Gardner, Linda Fix, Joe Behn, Bryan Frisbee, 
Linda Levitt, Josh Lipsman, Alicia McCagg, Cathi Annese 
Absent:  Nicole Bliss, Virginia Benedict, Matt Maraglio, Michael McCrary, Art Bassin 
Staff:  Angela Tallarico, Evon Antonio, Connor Young, Linda Tripp 
 
Call to Order – Cathi Annese, Association President, called the meeting to order at 7:03 p.m. 

 
Approval of Board Agenda – Linda Fix moved to approve the agenda; Billy Greer seconded.  Approved unanimously. 
 
Approval of July 9, 2019 meeting minutes – Josh Lipsman moved to approve the July 3 meeting minutes; Bryan Frisbee 
seconded.  Approved unanimously. 
 
Standing Committee Reports 

Executive Committee, Cathi Annese 
Cornell Admin has requested a letter from Cathi, on behalf of the board, requesting an extension of Evon Antonio’s 
appointment as Interim ED for a period of up to two years.  Cathi is also expected to coordinate the performance evaluation 
process.    Discussion.  Billy Greer moved to approve the submission of the letter; Joe Behn seconded.  Approved unanimously.  
It will now be necessary to hire a new staff person to assume financial responsibilities. 
 
Billy reported that he had one of the best experiences at the Columbia County Fair this year.  Billy pointed out that despite the 
fact that we lost Andrew and Maggie, Linda Tripp did an outstanding job.  Congratulations Linda!  (Sandra joined the meeting).  
Billy also thought sales records were broken at the 4-H milk bar.  
 
Finance and Human Resources Committee  

1. June 2019 financial statements - Evon provided an overview of his written report.  Discussed capital improvements 
and financing.  Sandra Gardner moved to accept the June statements; Alicia McCagg seconded.  Approved 
unanimously. 

2. Evon continued to review the July statements.  Josh Lipsman moved to accept the July statements; Linda Levitt 
seconded.  Approved unanimously.  

3. The board was presented with a new Compensation and Classification HR policy #704. “Hours Worked for Non-
exempt Staff.”  Approved at regional level as well as by the association’s management team.  Motion to accept by 
Sandra Gardner; Billy Greer seconded.  Approved unanimously. 

4. We have hired Meaghan McDermott as the 4-H Ag/STEM coordinator and interviews will be scheduled shortly for the 
4-H Natural Resources position. 

5. Chris Lawton was hired as the new Assistant Manager for the Taste NY Market.   
 
Facilities Committee -  Evon provided a brief update on the status of work on the Meeting Hall and Acra parking lot. 

Strategic Planning Committee (met August 19) Josh Lipsman, Chair 
Josh welcomed anyone who would like to participate on the committee to please join in!  This is an opportunity for the board 
to be involved with the staff to come up for a vision for the association.  Next meeting is scheduled for September 20 in 
Hudson.  We may also host a board retreat and hope to have the plan in place by February or March of 2020 for 2020-2024. 

Fund Development Committee (no meeting) Cathi Annese/Angela Tallarico 
An update on the September 14 event was shared.  Dinner reservations are due September 9. 
 
Nominating Committee Billy Greer reported that the committee continues to review applications.  Some interviews have 
taken place. 



Program Advisory Committees 

a) Agriculture and Food Systems - Linda Fix, Chair.  Next meeting is scheduled for September 26 at 7:00 p.m. in Hudson.  
The Capital Area Ag and Hort team will be there to report on what they are doing in our counties. 

b) Natural Resources, Sustainable Energy, & Climate Change - Connor Young advised the board that the next committee 
meeting will take place at 5:30 p.m. prior to October 1 board meeting. 

c) 4-H Youth Development/Children, Youth, and Families - Linda Tripp invited folks to take a 90th anniversary mug. Linda 
also spoke about the 90th celebratory dinner on October 26 at the Churchtown Fire House as well as 4-H art show at 
the community college.  Reception is October 10.  

d) Parenting, Nutrition & Special Projects - Josh Lipsman, Chair, reported that the committee hasn’t met recently. 
e) Community & Economic Vitality – no meeting. 

 

Government Relations Updates 
Greene County Legislature - Matt Luvera reported that the sales tax is doing well.  Greene County’s Moody credit review 
score has increased and was the best report to date.   

 
Executive Director Report 

Evon reviewed highlights of his written report. He also advised the board that Mary Marsters has just about completed 
interviews with community partners and stakeholders.   We hope to have a report to Dyson prepared by early fall.  We 
will also pursue additional funding from Dyson for the development and implementation of a succession plan.   
Billy Greer, along with Evon, will be attending the Executive Leadership Conference at Cornell September 23-25. 

 
New Business 

1. Cathi advised the board that another 4-H event scheduled is a “Farm Friends Paint and Sip” workshop, October 6 in 
Hudson and October 19 in Acra. 

2. Angela Tallarico shared information on the passing of Bonnie Blader, a very active and long-time volunteer of the 
association. 

 
Adjournment – Joe Behn moved to adjourn the meeting; Sandra Gardner seconded.  Approved unanimously.   
 

Minutes prepared by Angela Tallarico, Recording Secretary 




