
...

New Leader Email Series

 
Issue Number Eight

In This Issue
Welcome

Community
 
Service

Submit your
 
answer

 
for

 
credit

 
for

 
Session Eight

WELCOME

 

to 4-H

Session

 

8

 

-

 

Community

 

Service

Community service is an important function of all 4-H clubs, and is the action
aspect of the Citizenship and Civic Education program. While other citizenship
activities help members to understand their communities and appreciate its diverse
population, community service activities give 4-H'ers the opportunity to do
something that will help others or improve their community. A community service
project can take many forms. Whatever is decided, it benefits the community as
well as your 4-H members. It is strongly recommended that 4-H members
participate in at least one community service activity each year.  Such participation
enables youth to:

Better understand the community in which they live.
Take responsibility for their lives in the community.
Learn about social change and participation in a democracy.
Make a difference.
Improve their self-esteem and confidence.

• Work cooperatively with others. 
• Improve their leadership skills. 
• Demonstrate that they have a positive role to play in their communities. 
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Sometimes adults are reluctant to take on a community service project with youth;
they worry the members will not be able to get the job done and the bulk of the
work will fall on them. It doesn't have to be that way. With some pre-planning and
structured guidance, youth and adults working in partnership can accomplish more
than we imagine.

Here are some hints to make your community service project both successful and
fun

ASSESS
Determine what is needed in your community/county.

Ask club members and families
Ask other community groups. Develop partnerships with those who
have common goals. By collaborating, you won't have to do the project
alone!
Talk with community officials

BRAINSTORM
Determine what types of activities your members have interest in and abilities
to do.

Consider the size of your club and the ages of members
Consider the skills possessed by club members and their families
Determine how much time your club would like to devote to community
service activities - would members rather do one, ongoing project that
may last several months, or several short-term activities
Start small and build on small successes
Keep a list of activities that have been suggested

CHOOSE
Have club discuss the possibilities and rank them in order of importance and
interest. Reach consensus to determine that activity your club will do. If this
isn't practical, consider forming a committee to develop priorities. Then the
club can simply accept or vote on the committee's recommendations.

PLAN
After the decision is made, develop a plan.  Your members will learn
organizational skills in developing such a plan.  It doesn't have to be overly
detailed and formal, but it should be specific and include the following:

Identify exactly what will be done. Determine the overall goal and
specific tasks involved. Keep in mind the timeframe for the project.
Obtain any necessary permission in advance.
Develop a financial budget if appropriate. A decision to use club funds
must be voted on by the club membership.
Determine the number of people required to do the job correctly.
Ask members to volunteer for specific duties and get a commitment from
them. Team up less experienced members with more experienced
members to maximize the learning experience.
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ENGAGE
Share your service project plans with your 4-H staff. 4-H staff can help you
inform local media outlets and/or public officials about your project and invite
them if appropriate. By engaging the media and public officials you can
publicize the efforts of your club and the 4-H program.

IMPLEMENT
Carry out the project as planned.

RECORD
Record your club's efforts with photos or videotape.

EVALUATE
As you work on the project, monitor the activities and make adjustments as
needed. Especially when the project has been completed, allow time for your
club to discuss the successes and shortcomings of the project and ideas for
improvement.

SUMMARIZE
Develop a summary report of the club's experience with the project. Share it
with the 4-H office and include a written description and photos, news
clippings, etc. This can be assigned to the club reporter, secretary, chair of
the project, or other club member.

CELEBRATE
Feel good about your club's contribution to the community and members'
learning experience!

Remember that planning, conducting and evaluating a community service project
(or any other 4-H project) is a great opportunity for 4-H members to "Learn by
Doing". Therefore, DO encourage members to get involved in all phases of the
project, including planning. DON'T do it all for them.

Remember that 4-H 'ers learn from their mistakes as well as their successes.

The role of a club leader and other adults working with the club is to guide
members in the right direction and to provide needed support and encouragement.
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Please answer the following question to receive credit for session 8

What community service project has your club done or is planning on doing

Please email your response to mrr28@cornell.edu

Contact Us
CCE 4-H
18 Seward Avenue, Third Floor
Middletown, New York 10940
845.344.1234

    

Cornell University Cooperative Extension provides equal program and employment opportunities. 
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