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WELCOME to 4-H
Session 4 - Motivate Members

Positive reinforcement is the single most effective tool for motivating youth. It is
also very important in discipline. Youth need constant reinforcement for their
positive activities. But providing positive reinforcement is not easy, it requires a
positive outlook on your part and must be practiced. It comes in two forms: Verbal
and Non-Verbal.

When giving positive reinforcement it is important to be specific and sincere. Don't
say "Brady, you've done a good job", say specifically what the child did: "Brady,
your chocolate cake looks good and tastes great - good job!" Being too general
with positive reinforcement may appear artificial or phony.

Catch 'em doing something good! Keep alert for helpfulness, generosity,
kindness and other good things your members do and say. Then thank or



compliment the member directly but "matter-of-factly" - "Riley, it was very nice of
you to show Reagan how to..."- while bolstering Riley's self-esteem, you are also
sending the message to others that the way to get attention is to do something
good.

Unfortunately, most people find it easier to be critical than positive. To overcome
this, focus on the strengths and successes (even small ones) of your members.
Help them to accept themselves so that they can accept others. Following your
lead, they will also learn to give positive feedback to others. You may even want to
try positive reinforcement with your adult leaders too!

Give positive reinforcement constantly. Here are some simple ways to do it:
A pat on the shoulder
Nodding
A smile
An enthusiastic and encouraging comment
Specific verbal praise
Certificates
Saying "Thank-You"
Letting a group member make a decision
Asking a group member a question
Asking a member to demonstrate skills to the rest of the group
Provide opportunities for members to share their skills and projects with the
community
Allow members to plan and lead group activities

WELCOME to 4-H
Trivia

4-H TRIVIA: 4-H Colors - The 4-H colors are green and white.
White symbolizes purity, and green represents life, springtime and
youth.



...

Please answer the following questions and submit for session 4
credit

What is the best positive reinforcement you've received either as a
child or an adult?

Ask your youth to give examples of positive reinforcement.

Please email your response to mrr28@cornell.edu

Contact Us
CCE 4-H
18 Seward Avenue, Third Floor
Middletown, New York 10940
845.344.1234
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