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CCE Mission Statement: Cornell Cooperative Extension puts 

knowledge to work in pursuit of economic vitality, ecological 

sustainability and social well-being. We bring local 

experience and research-based solutions together, helping 

New York State families and communities thrive in our 

rapidly changing world. 

CCE Vision Statement: Cornell Cooperative Extension is an 

innovative leader in non-formal education in New York 

State. CCE embodies values of collaboration, community 

engagement, credibility, diversity and inclusion, 

partnership, and volunteerism. CCE strives for excellence 

in responding to current and emerging needs in our NYS 

communities. 

 
CCE Strategic Priorities: 

 
Enhance organizational communication across Extension in order to work more effectively 

 Objective: Promote improved information flow across the system in order to increase opportunities for creative 
problem solving; to increase the ability for staff to articulate CCE’s values, mission, and vision statement to 
external stakeholders; and to create a sense of cohesion across a complex organizational landscape. 

 
Strengthen campus-county connections 

 Objective: Increase the opportunity for the high-quality exchange of needs assessments, program delivery, and 
program evaluation among campus and the communities of New York State.  

 
Strengthen associations’ abilities to diversify funding 

 Objective: Support Associations’ ability to raise discretionary funding in order to support the hiring of 
experienced and qualified candidates who can feed into the leadership talent pipeline; to create space for staff 
to continue to fully engage in professional development, program development and evaluation, proposal 
research and writing, and system innovations; and to provide a safety net for organizations in times of fiscal 
constraints.  

 
Create a culture of innovation throughout CCE 

 Objective: Foster a culture of innovation which prioritizes building diverse relationships, taking advantage of 
enhanced internal and external communication channels, and builds trust in the organization so that people feel 
comfortable experimenting/failing/iterating on ideas – all in order to keep Extension programming relevant 
and cutting edge.  

 
CCE Program Areas: These five areas provide the lens through which decisions regarding CCE program content, funding, staffing, 

and infrastructure are assessed. 
1. Agriculture and Food Systems 
2. Environment and Natural Resources, Sustainable Energy, and Climate Change 
3. 4-H Youth Development/Children, Youth, and Families 
4. Nutrition, Food Safety and Security, and Obesity Prevention 
5. Community and Economic Vitality 

 

We Connect Campus and Communities 
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CCE-MC Program Plans of Work 2019-2021 

Association Plans of Work identify key programmatic areas while allowing 

periods of fluidity to address emerging issues and industry challenges.  

  
 Program plans for the Agriculture Program and the CNY Regional Team address areas of Agriculture 

and Food Systems + Environment and Natural Resources, Sustainable Energy, and Climate Change  
 Program plans for the Ag Economic Development Program address CCE program areas of Agriculture 

and Food Systems + Community and Economic Vitality  
 Program plans for the 4-H/Youth Development Program address the program area of Youth 

Development/Children, Youth, and Families  
 Eat Smart New York (ESNY) Regional Program (coordinated out of Onondaga County) addresses the program 

area of Nutrition, Food Safety and Security, and Obesity Prevention  
 

I. Agriculture Program  

Mission Statement: To assist producers in adopting agricultural best management practices, new technologies, and 

improved farm business management practices in order to expand the agricultural economy of Madison County and 

prepare producers to take advantage of emerging opportunities in specialty crop production, value added production, 

and precision agriculture.   

Goals of the Ag program are linked to the CCE System Plan of Work areas of Agriculture and Food Systems + 

Environment and Natural Resources, Sustainable Energy, and Climate Change. These are implemented based on 

emerging areas/needs.  

 Priority Area 1: Agriculture and Food Systems  

Goal 1: Facilitate agility in agricultural enterprises  

Need/Opportunity: Producers are interested in scaling up or adding enterprises to their farm business to improve 

financial sustainability. Producers are moving to Madison County to begin agricultural operations.  

Target Audience:  Established farmers looking for information/training/programs that can help them manage 

more effectively, particularly during economic downturns; Established producers looking to add enterprises; 

Beginning Farmers 

Goal 2: Increase the use of sustainable practices that result in production of high quality and safe food  

Need/Opportunity: The Produce Safety Rule of the Food Safety Modernization Act requires producers to adhere to 

more rigorous standards to ensure food safety. The On-Farm Readiness Review process provides producers with the 

opportunity to prepare to abide by the new regulations. Livestock producers are currently abiding by base level 

regulations, but consumers are consistently asking for higher quality and higher level of quality/safety assurances. As 

producers continue to diversify and add direct market or wholesale operations, quality and safety become increasingly 

important.  

Target Audience: Vegetable producers; Livestock producers 
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Goal 3: Improve Soil Health  

Need/Opportunity: Soil has a direct effect on the profitability of a farm through its impacts on resiliency to extreme 

weather and crop yield. Producers are continuing to learn how to use the tools, technology, and cropping strategies 

available to build soil health and improve their profitability.  

Target Audience:  All sectors of agriculture 

 

 Priority Area 2: Climate Change – Adaptation 
 
Goal: Increase awareness and use of climate smart farming tools and resources  
 
Need/Opportunity: Climate change represents a threat to Madison County producers and communities as there has 

been a 70% increase in extreme precipitation events and extended periods without precipitation. Impacts of climate 

change on Madison County present an opportunity for growers to capture the average 10 day longer growing season.  

Target Audience:  All sectors of agriculture 

 

 Priority Area 3.0 Environment and Natural Resource and Sustainable Energy 

 

Goal 1: Encourage long-term planning of natural resources  

Need/Opportunity: Threats like climate change, invasive insects, and invasive plants pose threats to our natural areas. 
Long term planning improves the likelihood that our natural resources will be available for use by future generations; 

and the likelihood that when a threat becomes imminent, the proper response will be clearer.  

Target Audience: Private Landowners 

Goal 2. Increase stewardship of natural resources for multiple use  

Need/Opportunity: New invasive insects threaten the health of our natural areas. Citizen science provides an 

opportunity for members of the community to take ownership of their natural areas and provide early detection of 

forest pests. Multiple use of our natural resources supports industry, recreation, and ecosystem functions, but can be 

threatened by development 

Target Audience: Community members; Private landowners 

Goal 3: Improve Waste Management  

Need/Opportunity: Removal of plastic waste can be a significant cost for agricultural producers.  Community members 

are increasingly interesting in efforts to improve sustainability, including backyard composting 

Target Audience:  Agricultural Producers, Community Members 

 

 

CNY Regional Team Plan of work is provided in a separate document. 
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II. Ag Economic Development Program (AED) Plan of Work 
Mission Statement: To maintain, develop, and promote a viable agricultural economy that benefits Madison County. The 

primary priority for achieving this mission is to market Madison County’s agricultural products and services by creating 

market opportunities and encouraging value-added enterprises.  As a secondary priority, AED strives to maintain an 

appropriate agricultural land-base to support a viable agricultural economy in Madison County by assisting existing 

Madison County farmers and attracting and supporting new farmers. 

Current Goals of the AED program are linked to the Madison County Farm Land Protection Act and the CCE system Plan 

of work priorities areas of Ag and Food Systems + Community and Economic Vitality.  These are implemented based on 

emerging areas/needs. 

 Priority Area 1:  Assure long term viability and well-being of Madison County agriculture.  

Need/Opportunity: Madison County has approximately 838 farm operations and is responsible for the employment of 

about 4% of the Madison County population. Overall, the direct economic impact of Ag to the county is about $117.7 

million dollars. There are over 661 sq. miles of farms, covering about 187,000 acres. These are important parts of the 

economy and landscape of Madison County. 

Target Audience:  Farm owners of all kind; Elected Officials, Community leaders, Business and economic 

leaders, Schools; Engaged community citizens; Workforce Development Specialists; Agriculture enterprise 

managers, local media, Planning and Economic Development Staff 

Goal 1: Ensure accurate understanding of current ‘state of the agriculture industry’ in Madison County 

Goal 2: Create new and expand existing ag opportunities  

Goal 3: Expand agriculture awareness efforts and activities  

Goal 4: Develop local programs to assist with farm land and farm transfers  

Goal 5: Prevent urban sprawl  

 

 Priority Area 2: Help communities to see agriculture enterprises as contributing and positive elements.  

Need/Opportunity: Madison County has approximately 838 farm operations and a direct economic impact of $117.7 

million dollars. For smaller operations to thrive, the community needs to see and understand the value of agriculture; 

not only to the economy but also to the landscape. 

Target Audience:  Elected Officials, Community leaders, Business and economic Leaders, Schools; Engaged 

community citizens; Workforce Development Specialists; Agriculture enterprise managers, local media, 

planning and Economic Development Staff 

Goal 1: Promote Agriculture to tourists, community, and elected officials  

Goal 2: Ensure that the public understands the importance of agriculture  

Goal 3: Expand Agri-tourism efforts and activities 

Goal 4: Create new, and expand existing, ag opportunities  

 

 Priority Area 3: Promote economically sound products and practices through cultivating knowledge, 

attitudes and skills.  

 Need/Opportunity: Current data estimates that 59% of Madison County farmers are FT operations with about 62% 

making less than $50,000 annually. Expanding the knowledge of farmers in ways that could make them more profitable 

will assist in their future and longevity.   

Target Audience: Farmers and other Agriculture enterprise managers, Ag support businesses and agencies 
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Goal 1: Educate and train farmers in developing business and entrepreneurial skills that will improve farm profitability  

Goal 2: Have meetings with ag support industry constituents in order to collaborate on needs and ways to improve 

sustainability  

Goal 3: Create an up-to-date inventory of farms and farm related businesses  

Goal 4: Engage in ‘come farm with us’ promotion and recruitment activities to bring new farms to the county 

  

III. Youth Development/Education (4-H) – Plan of Work 
Mission Statement:  "Engaging youth to reach their fullest potential while advancing the field of youth development”.  

At CCE MC, it is a priority to engage our youth in the areas of agriculture, STEAM, civic engagement, and health and 

wellness. We know that out-of-school programs such as 4-H are linked to lower incidence of problem behaviors such as 

academic failure, substance abuse, and delinquency (Lerner, Lerner, & Phelps, 2008).  Each youth program offered 

through CCE MC is embedded with material to advance Positive Youth Development.  

Offerings are implemented based on current and emerging areas/needs including:  

 Positive Youth Development programming 

 Increased elementary school engagement 

 Expanded club offerings throughout the county  

 Expanded 4-H activities offered directly at CCE MC  

 Increased emphasis on 4-H ‘independent’ activities rather than sole focus on club model  

 Development of after school and school break programming  

A significant national shift in 4-H is movement toward more collaborative ‘larger group’ events and activities rather than 

primary use of the ‘club model’ that served as the foundation for early 4-H programming.  Nationally and in NY, there are 

more independent 4-H members that ‘drop in’ to programs rather than commit to a club.  Madison County 4-H is well 

positioned to grow programs that encourage independent members while also supporting and building the club model.  

Another significant shift has been to incorporate more focus on civic engagement and STEAM (science, tech, engineering 

art, and math) within agriculture programs as well as creating stand-alone programs within these areas.  

The over-arching focus of all 4-H programming is positive youth development.  As the largest youth program in 

the Country, the goal of 4-H is to “empower youth with the skills to lead for a lifetime!” 

 

Target Audience:  Youth ages 5-19: Cloverbuds (5-8), pre-teens (9-12), and teens (13-19); Youth development 

educators, staff, and volunteers; Families, parents, and guardians; Youth serving organizations; Teachers and schools 

(elementary, middle, high school); Underserved communities (Black, Latino, Native American, Asian youth); Low-

income households). 

 

 

 Priority Area 1: Agriculture and Food Systems 

Need/Opportunity: An increase in agricultural literacy is a critical step in helping youth understand the relationships 

between agriculture and the environment, energy systems, technology and can help youth make informed health 

decisions. Research suggests that youth who participate in the 4-H program are two times more likely to make healthier 

choices.  

Goal 1:  Expand Agricultural literacy encourages youth exploration of career opportunities in agriculture and food 

systems. Youth will be more educated about the food they are consuming and where it comes from.  
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 Priority Area 2: Science, Technology, Engineering and Math (STEM) 

Need/Opportunity:  International comparisons reveal that U.S. student performance in mathematics and science is at or 

below levels attained by students in other countries in the developed world (Provasnik et al 2012). STEM literacy is 

routinely identified as a key to our economic future. Experimental learning utilizing STEM activities has been linked 

with higher student performance in mathematics and science.  

Goal 1: to create a safe, inclusive space for learning, sharing, and collaboration welcoming to people from diverse 

backgrounds, cultures, and perspectives.  

Goal 2: To encourage interest and exploration of science, technology, engineering and math careers by connecting youth 

to Cornell University and the research-based resources of the land grant college system. 

Goal 3: To increase youth performance in the areas of science and mathematics.  

Goal 4: To promote positive youth development and experimental learning.  

Goal 5:  To create high quality out-of-school programs for our county youth.   

 

 Priority Area 3: Civic Engagement 

Need/Opportunity:  Our youth will someday be our leaders, and we need to provide them opportunities to develop 

their leadership skills. Helping youth to take positive action in their community grows the confidence needed for youth 

to take responsibility and leadership. Research suggests that youth participating in the 4-H program are more civically 

active and contribute more to their community than youth in other out-of-school time activities.                                                                                               

Goal 1:  Participation in State Wide programs such as Capital Days, Cornell Career Exploration, 4-H STARR; National 4-H 

Convention and the 30 Days of Doing campaign. 

Goal 2:  Increase youth ‘give back’ to their local communities through volunteering, creative fundraising, and are 

provided continuous opportunities for community service. 

Goal 3:  Teenagers are encouraged to become youth mentors, develop and lead their own community initiatives, and aid 

in the development of future 4-H programming with educators.  

 

 Priority Area 4: Healthy Living 

Need/Opportunity: Healthy lifestyle habits, including healthy eating and physical activity, can lower the risk 

significantly of becoming overweight and developing diseases associated with increased obesity.  

Goal 1: Implementation and support of healthy eating initiatives, anti-tobacco campaigns, babysitting courses, and other 

training programs. 

Goal 2: New summer programming to keep youth active, 4-H Camp/Retreat, physical fitness driven activities (ice 

skating, hiking, and team building games).  

Goal 3: Collaborations with the Red Cross, Girl Scouts, Bridges, Eat Smart NY, Cornell University, and Community Action 

Partnerships.  

 

 


