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Values 

We believe in constantly working toward a better quality of life for our community. To that end, CCE 

Steuben is inclusive, service-minded, collaborative, credible, and innovative. 

 

1. Inclusion: We are committed to 

accepting all people in a friendly and 

welcoming fashion, recognizing and 

appreciating the diversity of Steuben 

County in the fulfillment of our mission. 

2. Service: We are committed to 

continually assessing the needs of those 

we serve and acting in a prompt and 

responsive manner.   

3. Collaboration: We are committed to 

working together and combining 

Cornell research and local experience to 

foster a healthy and productive 

community.  

4. Credibility: We are committed to 

establishing trust with our residents by 

disseminating Cornell University’s 

research-based information alongside 

Steuben County resources through 

qualified staff and volunteers. 

5. Innovation: We are committed to being 

at the cutting edge in working toward a 

better quality of life for our community. 

  

Strategic Priority Areas & Goals 
 

 

 

 

 

 

 

  

Mission & Vision  

Cornell Cooperative Extension of Steuben County builds strong communities 

through education and collaboration in the areas of Agriculture and Natural 

Resources, Financial Literacy, Nutrition Education and 4-H Youth Development. 

Our work is based in over 100 years of service to the community using the land 

grant mission. Our vision is a strong community in which residents thrive, 

maintaining health, self-reliance, and prosperity. 

 

1. CCE’s programs will be innovative, meet the needs of community residents, and 

have a measurable impact (Program Effectiveness) 

2. CCE Steuben will build financial capacity within the Association to achieve 

programmatic and administrative goals (Resource Stability) 

3. CCE Steuben is a recognized force for growth within the community, as a result of a 

strategic approach to external marketing & communications (External Relations) 

4. CCE Steuben strategically develops the capacity of its most valuable asset: its people 

(Staff & Board Capacity) 

5. CCE Steuben is a valued collaborator among community organizations, Cornell, the 

CCE system, and the County. (Collaborations) 



 

 

Program 

Effectiveness 
Resource Stability External Relations 

Staff & Board 

Capacity 
Collaborations 

Explore and evaluate new 

program opportunities 

and sunset ineffective 

programs  

 

Increase and diversify 

sources of funding 

 

Develop a new branding 

and marketing strategy to 

raise awareness and 

increase demand for 

CCE’s programs in the 

community 

 

Recruit, train, and retain a 

diverse set of volunteers 

equipped with relevant 

skills  

 

Grow engagement with 

Cornell and other 

universities by improving 

campus-county 

connections across all 

programs 

 

Develop strategic Plans of 

Work to be updated and 

implemented annually 

 

Invest in technology and 

resources that improve 

program delivery and 

efficiency 

Develop an image of 

professionalism, customer 

service, and inclusiveness  

 

Recruit, train, and retain a 

diverse staff of employees 

equipped with relevant & 

varied skills 

 

Facilitate new 

relationships with 

collaborators and engage 

existing collaborators 

more strategically 

Develop formal, regular 

processes for gathering 

community input into 

issues, needs, and image 

within the community 

  Develop staffing and 

succession plans  

 

 

Conduct targeted outreach 

to audiences traditionally 

underserved by Extension 

    

Develop common 

measures, policies, and 

procedures across all 

program areas to improve 

efficiency of program 

delivery 

    

 

 

 

 

 

 

 


