Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes
December 12th, 2018
Room 120 Human Services Complex Montour Falls

Present: Sarah Agan, Dominic Costa, Keri Greenberger, Michael Lausell, Kelly McCarthy, Mark Rondinaro and Erin Thaete, Jeff Parmenter, Adam Hughes
Public: Taylor Cartwright
Excused: Leslie Morris, Alexandra Bond,
Unexcused: 
Staff: Phil Cherry and Cathy Barnes

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at 8:31am by Erin Thaete 
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 11/28/18 were reviewed. 

	Motion  made by   Kelly McCarthy to accept the meeting minutes as ammended, seconded by Keri Greenberger                      . Aye:  9   Nay: 0, Abstain: 0. Motion carries unanimously.

	Reports and Updates
	·      None this month
	

	Old Business
	a. Association Operating Guidelines- Phil goes over changes to the Operating Guidelines. Added the Election of Directors section, with help from Mark Rondinaro. 
b. Sexual Harrassment Policy- Has been created by following the state law. Obligated to adopted it without change, ASAP. PC- page three doesn’t clarify who actually does the investigation. MR- that is also a fault of the state framework. It is also missing a definition of a standard of evidence. 
Is there someone on staff that is trained to investigate? Adam will bring the questions back to campus. 
In the reporting form it does state that there is the EEO person on campus available for contact. 
PC- page 2- does it have to interfere with job performance in order for it to count, which is currently how the document reads. Phil would like to go over the document with Adam. 
Sarah- asks what are the protocols if the board receives this form, who is responsible for contacting campus, etc..
May have been left vague, in case person appointed is the one that is being reported on. 
MR- a clear process is necessary, leaves less room for mistakes. 

	a. Motion  made by  Sarah Agan to approve the Operating Guidelines as ammended, seconded by Kelly McCarthy                  Aye:  9   Nay: 0, Abstain: 0. Motion carries unanimously.
b. Motion  made by Sarah Agan to adopt the Sexual Harassment Policy, seconded by Keri Greenberger. Aye:  9   Nay: 0, Abstain: 0. Motion carries unanimously.


	New Business
	a. Committee assignments for 2019- Erin will send an email, if you would like to change any officer positions and program advisory liasion please let Erin know ahead of the Jan meeting. Also, the board needs to look forward to 2020 when Erin will be off the board. Will be adding strategic planning committee in 2018. 
b. Conferral of Title- Executive Director Presentation- State of the Association presentation: challenges encountered, addressing the challenges, notable achievements, successful events, where to from here, specific goals for 2019 and summary. Questions? None
c. Board Executive Session- Motion to recommend Phil Cherry’s conferral of title for 4 years Kelly first and Jeff second. 
	c.Board enters Executive Session
Motion  made by  Kelly McCarthy to enter into executive session, seconded by Mark Rondinaro. Aye:  9   Nay: 0, Abstain: 0. Motion carries unanimously.

Board moves out of executive session Kelly McCarthy first and Mark Seconded. Aye:  9   Nay: 0, Abstain: 0. Motion carries unanimously.

Motion to recommend Phil Cherry’s conferral of title for 4 years Kelly McCarhy first and Jeff Parmenter seconds. Aye:  9   Nay: 0, Abstain: 0. Motion carries unanimously.


	Other 
	none
	

	Next Meeting
	Jan 23rd 2019

	

	Adjourn
	Meeting adjourned at 9:32am by the president.
	[bookmark: _GoBack]Kelly McCarthy motioned to adjourn. Keri 2nd.  Passed unanimously


Submitted by Cathy Barnes, CCE Recording Secretary
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