Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes
November 28th, 2018
5pm  Scalehouse Brewery Hector, NY 
Present: Sarah Agan, Alexandra Bond, Dominic Costa, Keri Greenberger, Michael Lausell, Kelly McCarthy, Leslie Morris, Mark Rondinaro and Erin Thaete. Kelly McCarthy
Public: Taylor Cartwright
Excused: Michael Burns and Jeff Parmenter
Staff: Phil Cherry and Cathy Barnes

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at 5:04pm PM by Erin Thaete 
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 10/24/18 were reviewed. 

	Motion  made by Kerri to accept the meeting minutes, seconded by Sara. Aye:  8   Nay: 0, Abstain: 0. Motion carries unanimously.

	Reports and Updates
	A.CCESC Board President- Erin Thaete- Working on Phil’s conferral of title with Adam Hughes. 

A. B. Phil Cherry, Executive Director- see CDNR attached. The CCESC staff won 3 innovation awards ttoatling almost $10K. Historical society, Lisa- hemp, Mel- PRYDE, Maddie- Communications. CCESC first green office certification. Only CCE in the entire state system with the certification. In the running for an intern from Cornell for tick and LYME disease education at camp. 
B. Does anyone get the Extension Insider- Cathy sign them up.
C. 
D. C. State Extension Specialist report- Adam Hughes – N/A
· D. Legislative report- Michael Lausell- Nothing to report. 
· E. Finance Committee- Keri Greenberger- The financial system that campus has been scratched. 
·       September financial-
·       Budget: Please see the “Highlights of the 2019 CCE Schuyler….” reduced banking fees and shifted to Phil’s salary which the board recommended as he was not initionally going to take. 4.4% increase over last year, half is from legislature and Centennial funds. All staff received 2% raise or COLA?
Hoping that the Energy position, Katherine will be extended past June, this is uncertain at this point. Brett is hoping for more grant money and Silvopasturing program and conference that will be coming in 2019. 
· F. Marketing Committee Update- Leslie Morris-  We met and discussed the new marketing position. Either hire a staff person or hire a contractor.  Pros and Cons to both. Phil proposed a job description, but feels there is not a postion description in the system that fits what CCESC wants. MR- Cornell does not have non-exempt marketing postion desc. Phil is still trying to decide which way to do that. Discussed giving staff more hours and hiring a fundraising consultant. It might be a more sustainable approach to use staff and hire fundraising consultant. Discussed pancake breakfast at the Moose as a fundraiser. *make sure they have availability/dates open. Maybe incorporate a 4-H elembent with an activity. 
· G. PAC Committee Reports-
·      Ag and Natural Resources- Dominic- nothing to report working with Roger on new classes in the spring. 6 course mushroom id course, foraging, etc…
·      Hidden Valley Camp- Erin- no camp committee mmeting. Nothing new to report. Jobs will be posted soon. Job is being reviewed on campus right not. 
·      Youth and Family- Alex- nothing to report, the last meeting was cancelled. 
Erin- Holiday giveaway- board could help sort and go through stuff and organize. G
· 
· 
· 
	
b. Cathy sign up BOD members for Extension Insider.
E. September financial report- The Finance committee recommends approval of the September reports pending financial review.                 Mark Rondinaro First, Alexandra Bond   second. Aye:    Nay: 0, Abstain:0. Motion carries unanimously.                                             
2019 Budget-  Alex Bond       makes a mtion that the board approves the budget as it is written, Kelly Mac
Seconds. Aye:    Nay:    , Abstain:0. Motion carries unanimously. 



	Old Business
	A. Hidden Valley Opportunity- Went to talk to Fred and Ron at their headquarters and they understood. They will give Hidden Valley a slight escalater for the deal. 
They were complimentary on the analysis and how detailed oriented the association was in organizing this. 
B. 
	A. Motion to decline the offer of Hidden valley camp Micheal Lausell first, Dominic Costa 2nd. All in favor, aye. 8 nay 0.  Motion carries unanimously 



	New Business
	A.  2019- Budget
B. Sexual Harassment Policy- came from campus and mandatory that we adopt this. We do not need to be trained by oc 2019. But do need to adopt the policy fairly quickly. No changes permitted via campus. 
ET- can we adopt it with something that says we are not happy about it? MR- the one thing that would be great is to coordinate with the county for the actual training. 

The constitution will be discussed at the annual meeting. We are making 4 changes and campus is ok with that. 
December meeting would like to modify the guidelines, will get that to the board in the next week. IE… marketing committee needs to be added, etc…
ET- the annual meeting the secretary will cast the ballot to accept the slate of candidates. 
	

	Other 
	No other Business
	

	Next Meeting
	Dec 12th 2018
Staff and board do a holiday brunch after the board meeting? Bring a dish to share. 
	

	Adjourn
	Meeting adjourned at 5:39pm by the president.
	[bookmark: _GoBack]Kelly and Sarah


Submitted by Cathy Barnes, CCE Board Secretary
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