Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes
June 27th, 2018
8:30am in room 120
Present: Mark Rondinaro, Keri Greenberger, Alexandra Bond, Sarah Agan, Dominic Costa, Leslie Morris, Michael Lausell, Adam Hughes
Public: none
Excused: Erin Thaete (on the phone), Jeff Parmenter, Michael Burns, Kelly McCarthy
[bookmark: _GoBack]Staff: Phil Cherry, Cathy Barnes

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at 8:30am by Keri Greenberger
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 5/23/18 were reviewed.

	Motion made by Keri Greenberger to discuss the meeting minutes, seconded by Mark Rondinaro. All in favor of passing the May meeting minutes as amended   Aye:  7   Nay: 0, Abstain: 0. Motion carries unanimously.

	Reports and Updates
	A.       A. CCESC Board President- Erin Thaete- (On the phone) Excellent time at the ELC with some key takeaway points regarding setting up for succession (back up for all employees in the office and the board). It would be great if there was training for all committees and boards on campus. 
B. B. Phil Cherry, Executive Director- see CDNR attached. The camp contract has been signed.  Phil also reported that the draft SBN budget was shared with FLX ED’s and that there is an increase again this year for CCE Schuyler.  Phil also reported that he had met Paul Bartow at the Historical Society and that they were working on a history of winemaking workshop for later in the fall.
C. 
C. State Extension Specialist report- Adam Hughes- The ELC was very successful. There were numerous submissions for the Innovation grants, with varied ideas and projects. Eskedar Getahun has taken a position at Moveon.org but will be staying on part time to work on the review process for the innovation grant. 
D. D. Legislative report- Michael Lausell.  Michael did not have anything to report.
E. 
F. E. Finance Committee- Keri Greenberger- The finance committee met and reviewed May’s financials. 

G. F. Marketing Committee Update- Leslie Morris- The marketing committee met and discussed all of the upcoming events. We need board members to sign up to be the lead with staff members on all of the events upcoming this season. Coming up first is the Hector Fair/parade and the Cheese Fest. We plan to meet in the church parking lot around 4-5 to decorate for the 7pm parade start. The theme is “Have you Heard the Buzz” Wear yellow and black for the bee theme. Please bring your family and friends…the more the merrier.  Leslie also brought up the Glass Barge and noted that both she and Phil were unable to attend the last meeting.  Phil said he would attend the next meeting.
	

H. E. Mark Rondinaro recommends to the general board that they accept the May financials pending independent financial review. Leslie Morris seconds. All in favor. Aye:  7   Nay: 0, Abstain: 0. Motion carries unanimously.





	Old Business
	Hidden Valley Focus group-Nothing new to report, need to call another focus group meeting. 
Audit- Moving ahead with the Insero audit, so far everything is going well.
	

	New Business
	Accreditation- is coming up and we need to make certain that we have everything completed. Must have the meeting schedules set for all of the Program Advisory Committees and proper meeting minutes.
Fundraising- CCESC will be selling beverages and snacks at the Phish concert to raise money for the association and camp. 
Fundraising committee-   Phil brought up his desire for a fundraising committee but noted that there are already a lot of meetings and asked if there was a way to esrtablish some fundraising goals/projects without establishment of a formal committee.   
AG and Local Food Educator- Roger Ort discusses his program areas. Master Gardeners program, local foods and the TBEX conference in September.

	

	Other Business
	Phil informed the Board of the new column in the Odessa File highlighting CCE activities and of a possibler new grtant program for recycling, which he still needed to discuss with the County

	

	Next Meeting
	July 25, 2018 at 8:15am (breakfast) at Hidden Valley 4-H Camp. 
	


	Adjourn
	Meeting adjourned at 10:08 AM.  Motion by Mark Rondinaro. Seconded by Leslie Morris.
	


Submitted by:     Cathy Barnes, Board Secretary
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