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THROUGH THE HEDGEROW:  
FLOWERED FARM IN NEW PALTZ, NEW YORK 

By Sue Grumet, Master Gardener Volunteer 
 

When life gets a little too hectic, we are reminded to “stop and smell the roses” along the way.  
But what if your business was selling roses - as well as many other flowers - and stopping and 
smelling them was the last thing you had time for?   
 
Such is the case for business partners Greg and Melissa 
Gagne and James Reber, operators of Flowered Farm in New 
Paltz, New York.  These hardworking entrepreneurs, 
(amazingly!) run their flower business in the mornings before 
heading off to their full-time jobs elsewhere.  They have been 
cultivating market flowers for several years now and have 
learned many valuable lessons along the way. 
 
Farming is a tough profession, and flower cultivation even 
more so, but Greg, Melissa, and James are determined to 
eventually transition this part-time business into their full-time 
careers.  They know that the learning curve can be steep in 
this trade, but they have adapted quickly and have managed to 
make smart choices as their business has grown. 
 
Decisions on production can be critical for a flower farm, 
especially on what you decide to grow. Flowers follow trends, 
and Flowered Farm’s selections need to be in style to keep 
pace with the demands of the designers, retailers, and wedding 
florists that make up their client base. A flower or color that is in 
vogue today might not make the cut next year.  To stay ahead 
of the curve, Greg, Melissa, and James consult regularly with 
their customers to keep up with trends in this fast-paced industry.   



November 2018  Page 2 
 

Durability of harvests is another factor, since no matter how 
stylish a flower might be, if it is too fragile it will never be able 
to handle the steps necessary to move it from field to 
finished product.  Looks are everything in flower marketing – 
so discolored leaves or insect damage can be deal-breakers. 
To help combat this, Greg and crew have installed several 
hoop houses on the farm to protect some of their more 
vulnerable flowers from the elements. At the time of our visit, 
we were treated to a hoop house filled with blooming 
Lisianthus - beautifully arrayed in color blocks of pink, 
purple, white, and peach.  This rose look-alike is very 
desirable as a cut flower and is much tougher than its 
delicate appearance would suggest. The protective hoop 
house helps to keep it safe from insects and weather, 
insuring a pristine finish at market.  
 
Annuals comprise many of the blooms that Flowered Farm 
sells to clients, and Greg, Melissa, and James continue to 
test the waters with different varieties.   Sunflowers, always a 
popular choice with retailers, are seeded at the farm in bi-
weekly intervals to ensure a continuous supply for months. 
These cheerful beauties are picked while in the bud stage to 
allow the maximum amount of time for processing before 
they peak. 

 
Flowered Farm also grows fields of annual Zinnias, Celosias, and Gomphrenas, as well as 
large-scale mixed flower meadows.  You will also find Dahlias (technically a tender tuber) by the 
hundreds here, planted and staked in sections according to color, variety and height.  At the 
time of our visit in late summer, these classic beauties were at their peak.                
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The farm has also started propagating “filler” foliage to be used with their flowers. Through 
experimentation and request, the partners have found that red-leafed hibiscus, millet, and nine-
bark look particularly fetching with many arrangements.  These “fillers” have become an 
important value crop for the business, giving clients options to make their creations unique in 
the marketplace.  
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Perennials are also an economical choice for a flower 
farm since they do not need to be renewed each year.  
These plants do take more time to mature, but can pay 
off handsomely in the future.  Greg and company have 
experimented with several, and have found that peonies 
are one of their best sellers.  Not only are they relatively 
pest-free and lovely, but they also command a sizable 
premium in price.  And since peonies come in so many 
varieties and bloom times, they can be harvested for 
many weeks in early summer.  Other perennial favorites 
on the farm are Lavender, Echinacea, Liatris, 
Chrysanthemums, and Rudbeckias.  These hardy plants 
have all proven to be reliable performers for the 
business.   
 
Oriental and Asiatic lilies (which are hardy bulbs) have 
also been trialed here due to their popularity and frag-
rance in arrangements.  The red lily beetle has been a 
bit of a problem - a disaster when you want a flawless 
flower - but has been successfully controlled by spray- 

ing with Neem oil. To protect these bulbs (as well as other pest favorites) Greg and company 
are considering moving them into a large poly-tunnel greenhouse to be erected this Fall. 
 
The farm and the business are works-in-progress, and Greg, Melissa, and James continue to 
evolve as their enterprise adapts.  Greg now realizes that he may have spread the crops too far 
apart at the beginning. Future plans are in place to move everything closer together so an ATV 
is not necessary to navigate the fields. Mistakes have been made, but that is how a new 
business develops; If you are afraid to fail, you will never make any progress. These resourceful 
entrepreneurs also plan to expand into other flower-related products sometime in the near 
future.  The enthusiasm and energy that these partners bring to their work at Flowered Farm is 
a great indicator for their future success. And though they may not always have time to stop and 
“smell the roses”, they certainly know how to grow, nurture, and market them!  Visit their website 
at Floweredfarm.com. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photos courtesy of Gillian Leslie and Sue Grumet, CCEDC Master Gardener Volunteers.  

Photo courtesy of Flowered Farm 
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PAEONIA OBOVATA  
By Johanna Tomik, Master Gardener Volunteer 

Every year that I can remember our wonderful Connie Herodes brought Paeonia obovata  to our 
MG Plant Sale, also known as Japanese woodland peony and Asian forest peony. The only 
peony I was familiar with were the more common garden peonies such as  P. lactiflora.   Those 
have a wonderful scent, beautiful flowers, attract butterflies, are deer and rabbit resistant and 
grow to about 3 feet.  I love them, but they often end up their flower heads in the dirt as I forget 
(or am too lazy) to stake them. 

Enter Paeonia obovata…..  Connie brought 2nd and 3rd year seedlings from her shade garden 
and told us what a wonderful plant it was.  Connie was an excellent and knowledgeable 
gardener with exceptional experience with shade gardening 
and so I enthusiastically bought one.  I planted it in dappled 
shade under a mature sugar maple tree and waited.  Two 
years later I had my first flower.  It was delicate, beautiful, light 
pink and had a slight scent.  It brightened up the shady area 
under the tree that previously had only shades of green from 
various hostas.  It’s other benefits are that it attracts butterflies, 
is deer and rabbit resistant and has very attractive foliage.  It is 
quite a bit shorter than the typical garden peonies and, 
remarkably doesn’t need any staking!   

After it finished blooming I must admit that I took it for granted and 
didn’t pay it much attention. One day in September, I saw a flash of 
bright, hot pink under the maple tree – what could it be?  I discovered 
that it was one of the peony seed pods just beginning to open.  The 
color was incredible!   I continued to watch with amazement as the 
seed pods opened a little more each day.  The inside of the seed pod 
was a bright purple, the fertile seeds dark blue/black and the 
unfertilized seeds bright scarlet.  What a joy to have another 
unexpected display from this lovely plant.  I appreciate it each day and 
say “Thank you, Connie!”   

 
 
 
 
As an added 
bonus, scattered 
around my plant 
from Connie are 
some “babies”.   
In a year or two 
I’m hoping to be 
able to share.  
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TOPIARY UPDATE 

It’s a small world. This summer CCEDC Master Gardeners visited Matt Larkin at Black Barn 
Farm in Richmond MA to view his incredible topiary collection, described in the September’s 
Dutchess Dirt. Last month, Matt was in the news again, as well as Dennis Gendron from Twin 
Brooks Gardens in Millbrook when Lucy and Nat Day of Greenwich CT donated their incredible 
topiary collection to the Berkshire Botanical Garden. Matt has been working with the Days since 
2001 creating a total of 23 topiaries including Jumbo the elephant. Dennis with a crew of 10 
others hand-dug the plants for their trip to Stockbridge MA. Read more. It sounds like a great 
place to visit next year 

 
 

HORTICULTURAL CALENDAR - November 
 
Autumn is still trying to arrive although some areas in Dutchess 
have not yet experienced a hard frost and many trees are still 
holding on to their leaves.    

 Pull out annuals. Consider moving some herbs indoors to 
grow over the winter. 

 Continue to remove any weeds. Some are "winter annuals," 
hardy weeds which live all winter and go to seed in early 
spring before you notice them. 

 Dig tender bulbs, corms and rhizomes - dahlia, canna, 
gladiola and tuberous begonia tubers after the first killing 
frost. Read about digging and storing dahlia tubers.  

 Plant daffodil, hyacinth, lily and other bulbs. Plant bulbs for 
indoor forcing now too. Read more at Cornell’s Flower Bulb 
Research Program site which provides information on 
forcing and includes landscape suggestions for 
combinations with perennials. 

 Clean up the perennial garden as plants die back. It’s nice to leave some seed heads for 
birds and for winter interest. Avoid putting seedy weeds in your compost pile.  

 Keep mowing the lawn if it has not yet stopped growing. Keep it short for the winter. Long 
grass may mat down in the winter and smother out new spring growth. Grass clippings and 
chopped up leaves are a perfect addition to your compost pile.   

 Leave some leaves for insects and other wildlife. Move them from the lawn to garden beds 
or the edge of a wooded area. Read more: To Help Birds This Winter, Go Easy on Fall Yard 
Work. 

 If your soil needs amendments, you can add them now so there is less work to do in spring. 
Avoid working in soil which is too wet, it can cause compaction and damage its structure.      

 Keep watering newly planted trees and shrubs right up until the ground freezes. This may be 
as late as in December. Water them deeply to encourage deep root growth.  

 Wrap the trunks of young trees to prevent mice and voles from stripping the bark. If trees are 
mulched, be sure to pull the mulch away from the tree bark a few inches.   

 Mulch perennials and roses after the ground freezes. If you do it too soon, you’re just 
making nice nesting places for mice.  

 
 
 

https://s3.amazonaws.com/assets.cce.cornell.edu/attachments/33507/Dutchess_Dirt_September_2018.pdf?1538160846
https://s3.amazonaws.com/assets.cce.cornell.edu/attachments/33507/Dutchess_Dirt_September_2018.pdf?1538160846
https://www.ruralintelligence.com/style/berkshire-botanical-garden-grows-with-gift-of-topiary-collection
http://ccenassau.org/resources/-dahlias-culture-of
http://www.flowerbulbs.cornell.edu/
http://www.flowerbulbs.cornell.edu/
https://www.audubon.org/news/to-help-birds-winter-go-easy-fall-yard-work?ms=digital-eng-email-ea-newsletter-20181022_wingspan_medium&utm_source=ea&utm_medium=email&utm_campaign=20181022_wingspan&utm_content=medium
https://www.audubon.org/news/to-help-birds-winter-go-easy-fall-yard-work?ms=digital-eng-email-ea-newsletter-20181022_wingspan_medium&utm_source=ea&utm_medium=email&utm_campaign=20181022_wingspan&utm_content=medium
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WEBSITES TO VISIT 

 NYSIPM Spotted Lanternfly enters New York State  

 NYS DEC Invasive Species: K-12 Educator Resources 

 NYSIPM Seed Selection for Resistance to Insects and Diseases 

 NYSIPM Hummingbirds as Pest Management Partners? 

 NYSIPM Establishing Pollinator Habitat 

 Did You Notice More Worms in Your Sweet Corn This Fall? 

 Wild Cucumber and Bur Cucumber 
 
 

 

SUBMIT UPCOMING EVENTS 
Would you like to submit information on an upcoming gardening event to be shared in this 
newsletter?  Please send an email to Nancy Halas at nh26@cornell.edu or Joyce Tomaselli 
jdt225@cornell.edu by the 25th of each month to be included in the next month’s newsletter.  
Please include the date, time, location, a short description, cost and contact information for  
more details. 

 

MONTHLY ID QUIZ 
 

                       

 
                      
 
  
 
 
 
 
 
 
 
 
 
 
 

This annual native vine is Echinocystis lobata, 
Wild Cucumber. A similar native vine and name, 
but different genus and species is Sicyos 
angulatus, Bur Cucumber. Neither is edible.  

This tree was spotted at Locust Grove last 
week. Do you know what it is?  

 

 
 
 
 
 

http://blogs.cornell.edu/nysipm/2018/09/13/spotted-lanternfly-enters-new-york-state/
http://www.dec.ny.gov/animals/114620.html
http://blogs.cornell.edu/nysipm/2018/10/17/seed-selection-for-resistance-to-insects-and-diseases/
http://blogs.cornell.edu/nysipm/2018/10/11/hummingbirds-as-pest-management-partners/
http://blogs.cornell.edu/nysipm/2018/10/09/pollinator-habitat/
http://blogs.cornell.edu/nysipm/2018/10/02/did-you-notice-more-worms-in-your-sweet-corn-this-fall/
https://www.minnesotawildflowers.info/flower/wild-cucumber
https://www.minnesotawildflowers.info/flower/bur-cucumber
mailto:nh26@cornell.edu
mailto:jdt225@cornell.edu
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Need Soil pH Testing? Need Lawn or Plant Diagnosis? 
Have any gardening questions? 

 
The Horticulture Hotline, is closed for the season. Questions can be submitted through our 
website at www.CCEDutchess.org/gardening  Click on Contact Us and select the topic of 
Gardening.  
 
Samples for identification or diagnosis can be submitted Monday through Friday, 8:30 am to 
4:00 pm all year long. There is a $15 fee for samples. Visit our Horticulture Diagnostic Lab 
website for reliable resources and information on our services.  
 
 
 
 
 
HELP SPREAD THE DIRT! Please forward a copy to anyone you think might be interested. To 
be added or removed from our e-mail list, or submit upcoming gardening events, contact Nancy 
Halas at nh26@cornell.edu, www.ccedutchess.org.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Websites mentioned in Dutchess Dirt are provided as a courtesy to our readers. Mention of these websites does not imply 
endorsement by Cornell University, Cornell Cooperative Extension or by the author.  
 

  

Cornell Cooperative Extension is an employer and educator recognized for valuing AA/EEO, Protected Veterans, and 
Individuals with Disabilities and provides equal program and employment opportunities. 

The programs provided by this agency are partially funded by monies received from the County of Dutchess. 

http://www.ccedutchess.org/gardening
http://www.ccedutchess.org/gardening/community-horticulture/horticulture-diagnostic-lab-hotline.php
http://www.ccedutchess.org/gardening/community-horticulture/horticulture-diagnostic-lab-hotline.php
mailto:nh26@cornell.edu
http://www.ccedutchess.org/

