
Sullivan County Revolving Loan Fund Program
Low-cost Loans to heLp your business grow



available rLF programs
Sullivan County’s Revolving Loan Program actually consists of several different loan 
programs, each with its own source of initial funding from state and federal agencies  
— and each with its own special focus and requirements. While our primary targets  
are agri-business and businesses in the County’s “Main Street” commercial  
districts, we continue to seek new sources to expand the program’s reach. For 
example, a 2015 grant provided funding for loans with a priority on assisting  
restaurants and artisanal food ventures. Contact us to find out whether we have a 
funding match for your business needs. 

use of Loan proceeds
Loans can be used for:

• material purchases such as machinery, fixtures, equipment, livestock,  
plant stock, etc.

• working capital to support operations  

Loans cannot be used to:
• purchase real estate
• repay existing debt
• or make payments or investments outside the scope of the business

For projects involving rehab or new construction, proceeds may only be used  
to purchase materials and not to cover the costs of labor. 

terms of Loans
Terms of loans are determined by the Loan Advisory Board on a case by case  
basis, and are commensurate with the project being financed. They range  
between five and 10 years.

Rates are set at 1% below the federal prime interest rate, with a base minimum  
of 2% and a maximum of 6%.

The loans may be used to fund up to 80% of the total project cost, depending on 
funding program.

For certain projects that further the objectives of the County’s Agriculture and 
Farmland Protection Plan, up to 25% of the loan may be “forgivable,” essentially 
functioning as a grant.

Sullivan County Revolving Loan Fund Program 
The Sullivan County Revolving Loan Fund (RLF) provides low-interest funding to help qualified businesses get started 

and expand in Sullivan County. The Fund is administered by the Sullivan County Division of Planning & Environmental  

Management (DPEM) which provides other business support services as well, such as entrepreneurial training classes 

and assistance with potential grant opportunities. Contact planning@co.sullivan.ny.us to see how we can help you.

The Sullivan County Revolving Loan Fund Program provides seed 
capital and expansion loans to eligible entrepreneurs who want 
to establish or expand in the county. Since its inception in 

1994 the program has helped a variety of small businesses, such as 
dairy and organic vegetable farms, restaurants, bakeries, and a film 
studio. A few are profiled in this brochure.
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At Neversink Farm, tractors have been 
replaced by hand tools, with all plant-
ing, cultivation and harvesting done 
manually on the 1.5 acres. “We find 
that farming this way is easier, more 
productive, and can produce vegetables 
of a higher quality,” Conor adds.

After being in business for one season 
without external funding, Conor was 
pointed to the loan program by Dick 
Riseling of Apple Pond Farm and Renewable 
Energy Education Center, in Callicoon 
Center, who is a past loan recipient and 
strong advocate of the program. 

In order to expand Neversink Farm 
quickly, Conor applied for and received 
an Agri-Business Microenterprise loan, 
followed by two Agri-Business loans. 
The first loan “helped with growing  
pains” and small projects spread out 
across the farm. The others allowed 
for the kind of growth that has resulted  
in vigorous sales to the Westchester  
County markets and New York City 
wholesaling opportunities.

Conor is proud to have created the kind 
of farm that he envisioned. He loves  
being his own boss and has a deep  
appreciation for the beauty of the farm.

For others considering applying, Conor 
stresses the importance of a business  
plan to identify what is needed and 
how much funding would support  

those needs. He describes the process 
as easy, particularly in comparison to  
obtaining a mortgage or pursuing 
a grant. “A loan is the best way to 
grow a business, especially with low  
interest rates,” he notes.

Looking back, Conor says he might have 
narrowed his focus sooner, in order to 
grow more quickly. Looking ahead, he 
plans to focus on what has worked 
best, while exploring new possibilities 
for increasing efficiency and production,  
such as covering 15,000 square feet 
of crops with hay grove houses, an  
inexpensive way to cover a field and 
increase production by 20-30%. No 
matter the specifics, Conor is grateful 
to be earning a good living doing what 
he loves.

“A loan is the best way to grow a business,  

especially with low interest rates.”

neversink Farm
agri-business & agri-business Micro-enterprise Loans 

Farming is the best way to earn a living,” says Conor 
Crickmore, owner of Neversink Farm in Claryville, a  
certified organic, high-production vegetable and herb 

farm run on the principles of “human scale agriculture.” 

“
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With critical startup funding from the 
Main Street Business Revolving Loan 
Fund program, Judith has grown the Fat  
Lady Café into a popular local eatery with 
a casual and relaxed atmosphere and a 
prime location overlooking the lake.

For Judith, who loves puzzles and piecing  
together various aspects of the  
business, such as staffing, cooking and 
baking, the opportunity to operate a 
restaurant was the actualization of a 
longtime dream. She particularly enjoys 
the busy energy of the summer season. 

Judith first learned about the loan 
program from the Bethel Local Devel-
opment Corporation and the Sullivan  
Division of Planning and Environmental  
Management. The business was in its 
start-up phase, so Judith signed up for  
a class offered by Orange County  
Community College about how to write 
a business plan. She notes the impor-

tance of the plan in helping her to identify  
and prioritize business needs and next 
steps.

Back then, Judith didn’t have the  
financial resources to achieve her goals. 
With assistance from County staff, the 
loan application process went smoothly;  
Judith recommends it to others pursuing  
their dreams. The loan, which was used 
to purchase equipment to outfit the 
kitchen, was crucial to the success of 
the café.

In retrospect, Judith says she would 
have asked even more questions about 
setting up a business, and would have 
designed the kitchen and dining space 
more expansively to allow for growth. 

Today, the Fat Lady Café employs 15 
staff members. Judith says she hopes 
that it will remain a vital part of the 
community she loves.

The loan application process went smoothly;  

Judith recommends it to others pursuing their dreams.

business planning resources
A strong business plan is necessary to apply for a loan, whether it’s from a  
Revolving Loan Program or traditional bank financing. The following agencies offer  
a variety of business support services, including free or low cost help in preparing  
a business plan.

the Mid-hudson small business Development center 
nyssbdc.org • sbdc@sunyulster.edu • 845-339-0025

sullivan county score (service corps of retirement executives) 
sullivancounty.score.org • 845-343-1515

hudson Valley agriculture business Development corporation (Agriculture Only) 
hvadc.org • 518-432-5360

ny Farmnet (Agriculture Only) 
nyfarmnet.org • nyfarmnet@cornell.edu • 1-800-547-FARM

Fat Lady café
Main street business Loan

Today, Kauneonga Lake is a thriving Sullivan County  
community thanks to the efforts of folks like Fat Lady 
Café owner Judith Maidenbaum, who launched her small 

business as a second career following years as a psychoanalyst.
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eligibility
• Businesses must be located in Sullivan County, NY.

• A business plan is required for all loan programs. The County can connect  
you with sources of low, and no-cost business planning assistance.

• Priority will be given to businesses owned by individuals with low-to moderate-
incomes, businesses that employ low-to moderate-income employees, and/or  
to businesses located within low-to moderate-income areas.

• Other loan requirements vary with the specific program. See the table below.
 

program additional requirements

agri-business • 10% owner Equity for loan requests up to $25,000 
• 20% owner Equity for loan requests up to $100,000 

(agri-business only)
• 25% of the loan may be a forgivable grant based on 

additional requirements.
• A minimum of one (1) FTE for LMI persons shall be 

created for each $25,000 loaned. 

agri-business  
Micro-enterprise

Main street business • Business must be located in a village or hamlet Main 
Street business district, or areas approved by DPEM.

• A minimum of one (1) FTE for LMI persons shall be 
created for each $25,000 loaned.

Main street  
Micro-enterprise

• Start-up, early stage and existing business with  
five (5) or fewer employees, one or more of whom  
own the enterprise.

• Business must be located in Main Street areas as  
approved by DPEM.

• Enterprise must qualify as a Micro-Enterprise in  
accordance with the Housing and Community  
Development Act of 1992.

• 10% owner Equity for loan requests up to $10,000
• 20% owner Equity for loan requests up to $15,000

application costs 
• Applicants are encouraged to contact DPEM to discuss their proposal prior  

to submitting the application. There is no cost for DPEM assistance.

• A $50 fee is required with the submission of the loan application.

• For loans that are approved, an additional $100 fee is required upon execution 
of the loan commitment letter from the County. 

• Applicants may incur additional costs related to the loan such as required  
insurance, borrower’s counsel fees, and costs of consultants assisting in  
business plan preparation and filing fees.

FunDing process

1
 
Call DPEM to discuss your  
project and how we can help.

 2
 
Prepare your application and  
submit it to DPEM.

 3  
Application receives an initial  
review by DPEM staff. Additional 
information may be required. 

4  
Complete applications are  
referred to, and reviewed by,  
the RLF Advisory Board. Again,  
additional information may be  
required.  

 5  
The RLF Advisory Board  
recommends or denies the  
application. 

 6  
Applications approved by the  
RLF Advisory Board must then be 
authorized by the Sullivan County 
legislature via a resolution at its 
monthly full board meeting.

 7  
Once approved by the legislature,  
a Loan Commitment Letter is sent  
to the applicant outlining terms of 
the loan. Applicants have 90 days  
to sign the Commitment Letter.

 8  
Once the letter is signed, and all 
necessary documents received,  
the closing is scheduled within  
30 days. Closing documents  
are prepared.

 9  
Applicants receive a check for  
the approved funding at the  
loan closing.

additional revolving Loan resources
The following agencies also offer small business financing 
and other types of assistance to support local economic 
development. They may be able to provide assistance if 
your project does not meet the eligibility criteria of the 
County programs, or can partner with the County to  
create financing packages.

sullivan county partnership for economic Development 
scpartnership.com • 845-295-2603

the county of sullivan industrial Development agency (iDa) 
sullivanida.com • 845-295-2603

catskill Mountainkeeper agricultural Loan program 
catskillmountainkeeper • 845-439-1230



“A winery is a high capital business to 
start,” says Paul, who learned about  
the loan program when he contacted the 
Sullivan County Division of Planning and 
Environmental Management to inquire  
about licensing, soils and more. 

The funding allowed Paul to 
purchase a tractor and farm 
equipment and to operate at 
a commercial scale to improve 
consistency. In addition, Paul 
received technical assistance 
through Cornell University’s  
viticulture program. He learned 
about trellis systems, varietal 
breeding and pest management 
by attending wine production 
and growing workshops.

Bashakill Vineyards produces 
handcrafted wines from organically 
grown vines featuring three varietals 
sourced from upstate New York. Paul 
grows 7,000-8,000 pounds of grapes at 

the vineyard and purchases an additional  
40,000 pounds. The grapes, which  
require a four-year period for the vines to  
become established, are hand-harvested 
and the wine is hand-bottled.

More recently, Paul expanded into the 
craft beer market with additional funding  
from an Agri-Business Microenterprise  
Loan and a farm brewery license. 
Bashakill Vineyards now offers beer by 
the glass and half-growlers of hearty 
brews like their Snowy Owl Cream Ale 
and Black Vulture Stout. 

Paul describes the loan application  
process as straightforward and not  
difficult. “If I can fill it out, then anyone 
can,” he jokes, adding that he has already  
recommended the program to others. 
“It’s great for startups,” he says.

For the next 3-5 years, Paul is focusing  
on paying off his debt and expanding  
his business.

“If I can fill it out, then anyone can,” Paul jokes, adding 

that he has already recommended the program to others. 

“It’s great for startups.”

agri-business resources
Cornell Cooperative Extension of Sullivan County offers resources on farm  
production and marketing, including workshops, business planning, technical  
assistance with production, and promotional opportunities. CCE Sullivan is home  
to the EaT (Entrepreneurial and Teaching) Kitchen, a licensed shared-use commercial 
facility that offers technical assistance on licensing, marketing, business planning, 
and labeling, and cooking/food handling classes.

Cornell Cooperative Extension of Sullivan County 
sullivancce.org • sullivan@cornell.edu • 845-292-6180

bashakill Vineyards
agri-business & agri-business Micro-enterprise Loans

Paul Dennino heartily enjoys agriculture, working outside 
and operating his own business—Bashakill Vineyards—
overlooking the beautiful Basha Kill Wildlife Management 

Area in Wurtsboro. His venture was made possible by an  
Agri-Business Loan, which he applied for following a property 
analysis that confirmed grapes could be cultivated locally.
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After outgrowing their initial bakery 
location in Jeffersonville, the couple 
found a good deal on a building in  
Livingston Manor, but could not  
support the purchase through traditional  
bank financing. They learned about  
alternative funding options from the  
New York Small Business Association  
and ultimately received start-up capital  
through the Main Street Business  
Revolving Loan Fund program and  
Sullivan County Partnership for  
Economic Development, a private non-
profit economic development agency. 

Brandenburg Bakery features hand-
made German pastries, breads, cakes, 
cookies and chocolates created with 
love and local ingredients. Customers  
flock to the family-owned bakery and 
café to gather up the goodness that 
comes with using local eggs, milk, honey, 
maple syrup and more. Ingredients are 
key, says the couple, who advocate for 
knowing what is in the food one eats. 
Staff are trained to answer questions 
about ingredients to keep customers 
well informed. 

Errol and Sarah remain appreciative of  
how three local organizations Sullivan 
County Division of Planning & Environ-
mental Management, Sullivan County 
Partnership for Economic Development 
and the County of Sullivan Industrial Devel-
opment Agency worked together to create 
a financing package that met their needs.

The funds allowed for interior renovations  
to their new location, three-phase electric  
and plumbing, and new equipment. 

“The loan process was much easier than 
expected and it went more quickly than 
anticipated,” says Errol. He encourages  
others to tap this resource for their 
small businesses.

Other than some equipment upgrades, 
Sarah and Errol plan to focus on consis-
tency and quality control for now. They 
feel it is important not to compromise 
methods or ingredients by growing too 
quickly or beyond capacity. 

The couple is currently relishing the 
freedom to be one’s own boss. They 
take pride in their unique offerings that 
also support local providers while deliv-
ering a product that is both nourishing 
and satisfying. 

brandenburg bakery
Main street business Loan

When the company Errol Flynn worked for in Germany 
went bankrupt, he and his wife Sarah seized the  
opportunity to relocate closer to family and to start  

a family of their own. Sarah, a trained pastry chef, wanted a 
fresh beginning, and the idea for Brandenburg Bakery was born. 

“The loan process was much easier than expected  

and it went more quickly than anticipated,” says Errol. 



sullivan county Division of planning 
& environmental Management

County Government Center
100 North Street
Monticello, NY 12701

(845) 807-0527
planning@co.sullivan.ny.us
co.sullivan.ny.us


