
Cornell Cooperative Extension of Columbia and Greene Counties 
Extension Education Center, Hudson 

Board of Directors Meeting 
September 4, 2018 

 
Present:  Cathi Annese, Joe Behn, Glenda Berman, Bruce Meyers, Brent Zimmerman, Linda Fix, Alicia McCagg, Jane Miller, Sandra 
Gardner, Mike McCrary, Art Bassin, Emili Ponte, Matt Luvera, James Story 
Absent:  Nate Chittenden, Nicole Bliss, Virginia Benedict, Bryan Frisbee, Billy Greer, Don MacCormack 
Staff:  Evon Antonio, Angela Tallarico, Linda Tripp 
 
Board President Cathi Annese called the meeting to order at 7:05 p.m. 
 
Board Agenda – James Story moved to approve the board agenda; Sandra Gardner seconded. Approved unanimously.  
 
Approval of August 17 Meeting Minutes 
• Jane Miller moved to approve the minutes; Sandra Gardner seconded.  Glenda Berman asked for clarification on the Taste NY 

motion.  Those present recalled it was a motion to proceed with CCE assuming full responsibility.  Discussion. 
• A motion to amend and or clarify the motion made at the August 7, 2018 meeting was as follows: Move forward with the project 

with the understanding of the intention that we would be the lead agency subject to the negotiation of a satisfactory contract.  
In addition, the August 17, 2018 meeting minutes will include a reference to the amended motion in the September 4, 2018 
meeting minutes.   

• Mike McCrary moved to approve; Jane seconded.  Approved unanimously.  (Brent Zimmerman joined the meeting). 
 
Executive Committee Report 

Succession Planning/ED Search 
Cathi Annese spoke about Mary Marsters attending the October 2 board meeting to speak with the board about the succession 
planning project.  Executive Committee will appoint an ED Search Committee in the New Year.   
 
Taste NY 
• Taste NY update was included in the board packet which also included notes from the most recent phone meeting on August 21, 

2018.  Art Bassin said he found the call very useful and informative.  Cathi asked for board members to reach out to producers 
they may know.  Angela will forward the list of approved vendors for the Todd Hill Taste NY site to the board.   

• Evon reported that the store manager job posting closed last week with six applications.  Once we hire the market manager, 
they will participate in the hiring of the assistant manager.  Market Managers from Broome and Dutchess will work with Angela 
on the recruitment of the assistant manager in Evon’s absence. 

• October 21 is date slated for the opening. 
• The team to interview the market manager is James, Nate, Angela, Evon, and the two market manager for Broome and 

Dutchess.  Discussion continued.    
• During Evon’s vacation Linda Tripp will be responsible for the Hudson office and Angela Tallarico for the Acra office.  Angela will 

coordinate TNY paperwork with the appropriate people as well as anything else that may require signatures, etc.  
 
Finance & Human Resources – Evon Antonio 
July financial statements 
• Evon reported that he is in the midst of preparation of the 2019 budget.  He reviewed highlights of his report (provided to the 

board in their packets).  
• We are currently recruiting for the Environmental and Natural Resource Program Assistant.  Marilyn Wyman, ENR Issue Leader 

and Angela will be interviewing.  The position for Marilyn Wyman’s replacement will be posted soon.  We hope to be ready to 
interview when Evon returns and have someone in place in December.   

• Mike McCrary moved to accept the July financial statements; Art Bassin seconded.  Approved unanimously.   
 
Facilities Committee 
Hudson Meeting Hall repairs - Angela advised the board that the insurance requirements for Warrington Contracting have been 
resolved.  The contract was returned to him (on August 28) for his signature along with a request for updated Certificates of 
Insurance.   
  



Fund Development 
Cathi thanked everyone for their support of the Taste of Twin Counties fundraising dinner.  
 
Nominating Committee 
Discussion.  The committee will meet on Wednesday, September 19 at 6:30 p.m. in the Meeting Hall at the Extension office. 
 
Program Committee Reports 

Agriculture & Food Systems – no meeting. 
 
Environment & Natural Resources – met but neither Ginger nor Marilyn were present to report. 
 
4-H Youth Development 
• Linda Tripp shared a thank you note from another recipient of the Paul & Maria Morra Scholarship Fund. 
• Columbia County Fair the hottest and most humid fair ever!  Lots of credit to staff and volunteers.  Jane kudos to Linda, Donna 

and Terri.  Linda also acknowledged Billy Greer’s contribution to the milk bar. 
• Linda spoke about 90th anniversary in 2019 of 4-H in both Columbia County and Greene County and related alumni efforts. 
 
Community and Economic Vitality - Linda Fix read a note about the potato booth from Joyce Thompson, Taghkanic town board 
member.   
 
County Representatives 

Matt Luvera, Greene County Legislator - Sales tax continues to do well.  Working on budget and hope to stay within the tax cap.  
Greene County transit up and running to college, hospital and Hudson train station.  Matt also spoke about a new program at the 
community college “Subaru University.” Jail is still an issue.   
 
Art Bassin, Columbia County Board of Supervisors – County is also doing well with sales tax.  Working on the 2019 budget. Art 
spoke about  C-G Community College high rankings. Conversation scheduled on proposed cancer benefit for fire fighters.  In 
addition, there is a proposed statewide fire fighters health insurance program.  Land deal for Ginsberg’s included 33 acres sold to 
them for $1.  However, it required building within three years.  This did not happen so they have now paid $300K to the EDC.  Art 
also spoke about the new communications tower. Discussion.  Price Chopper in Hudson closed. 
 
Linda Tripp advised the board that 4-H members are going to the Columbia County Board of Supervisors Meeting as well as the 
Greene County Legislature. 
Executive Director Report – Evon Antonio 

Evon reviewed some of the information included in his written report including: 
• CCE statewide is seeking an increase in 224 funding from the state (capped since 1994). In addition to requesting farm bureaus 

to pass supporting resolutions, Cornell is also developing template letter for board members and other volunteers to sign and 
mail to the governor. 

• In Evon’s absence, Linda Tripp will be attending Executive Leadership Conference during the last week of September. 
• Mary Marsters is a resident of Cairo but has worked with CCE Ulster for many years.  Mary wrote a grant for the Dyson 

foundation $15K.  CCE Ulster undertook the needs assessment and then moved on to find a good fit for their Executive Director 
position.  They focused on identifying the needs of the association.  Mary interviewed all staff, all board members, and 
stakeholders in the community and elected officials. This project also had ancillary benefits helping with strategic planning. 

• Bruce asked about the restructuring and the 2019 budget.  Evon responded he has factored in the new positions, some cost 
cutting measures and anticipated income from new grants and contracts, i.e. Taste NY.   

• Evon assured the board that he will be accessible during his vacation. 
 
New Business 
Glenda Berman suggested that the board receive minutes within a week after the meeting at the most.  She then moved to receive 
the minutes in a minimum of one week.  Discussion.  Mike would also like the committees to receive the minutes in advance.   
Discussion continued on communication among board members as well as responsibilities.  James suggested the minutes be 
forwarded to the board once they have been reviewed by the board president. 
 
Bruce Meyers moved to adjourn the meeting; Matt Luvera seconded.  Meeting adjourned at 8:16 p.m. 
 

Minutes prepared by Angela Tallarico, Recording Secretary 


