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 Report for Quarter 4, 2015 

 

Introduction 

Way2Go is a community mobility education program that envisions a community with 

transportation equity, accessibility and sustainability. In the fourth quarter of 2015 

Way2Go focused its on planning for 2016 and implementing a variety of projects to 

address transportation needs and sustainability in Tompkins County. Overall, Way2Go 

reached 175 people with direct outreach and events. 

 

 

Highlights from 4th Quarter 

* Planning for 2016 underway! The Way2Go is carefully planning activities and priorities for 2016 and is 

looking forward to launching more significant regional initiatives, a downtown sustainable 

transportation campaign, and more! 

* Way2Go co-developed two transportation-related student service learning projects with the City of 

Ithaca’s Sidewalk Program Manager and Ithaca Youth Bureau. The projects are for a spring 2016 

Occupational Therapy class at Ithaca College (see project summaries here and here) 

* In partnership with the Ithaca City School District and the School Success Transportation Coalition, we 

disseminated 51 bus passes to female middle and high school students over the past year (male 

students received passes through other grants) in order to participate in clubs, tutoring, sports, 

employment, school events and summer school. 

* Ithaca Carshare, Randall & West, and Way2Go were awarded nearly $30K from NYSERDA to develop a 

transportation and housing cost educational tool to be hosted on Way2Go’s website. 

* Way2Go recruited 2 employers to support with transportation demand management with in 2016 

through our networks and relationship building: Community School for Music and Arts and Tompkins 

Seneca Board of Cooperative Education Services  

* The Faster & Farther Network listserv was utilized more than ever for communication on a wide 

variety of topics, with posts by the County, Ithaca Carshare, Cornell University, TCAT and others. In 

addition, a new Way2Go-created listserv was used for an enlightening discussion among school 

transportation liaisons about practical solutions for when a sick child needs transportation home. 
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1. One-Call, One-Click to Transportation Options 

Goals: transportation providers, information services and supports function in an integrated 

system that allows individuals to conveniently find transportation information and support 

 

Summary 

 

One Click 

Way2Go.org continues to be one of our most detailed sources of information regarding up-to-

date information about the various transportation programs and services within the county. 

The Way2Go website saw 1,010 unique visitors between the start of October to the end of 

December, with an average viewing time of 1 minutes and 52 seconds.  

 

Top pages by views: 

 Transportation options: 720 

 About Way2Go: 34 

 Workshops: 31 

Way2Go’s Facebook continues a gradual increase in audience. The page gained 2 page likes 

this quarter from 318 to 320. OverQ4 a total of 1193 individuals were reached by Way2Go’s 

Facebook page and associated posts. Content on our page was clicked a total of 141 times..  

 

Our Fans: Demographics 

 164 fans indicate that they live in Ithaca. 

 61% are women: highest percentage of women are 

between the ages of 25-54. 

 37% are men: highest percentage of men are between 

the ages of 35-44. 

 

One Call  

Way2Go continues to work with the 2-1-1 Consumer Helpline to 

provide 24/7 easy phone access to local transportation 

information. In Q4, 2-1-1 received 376 calls related to 

transportation. 2-1-1 also coordinates requests for the local 

volunteer driver program FISH, which received 286 requests in 

Q4. Medical transportation (non-FISH related) calls were the 

second highest ranking phone call with 40 calls in Q3 

 

2. Employer Education Program 

Goals: reduce transportation as a barrier to employment and 

reduce greenhouse gas emissions from commuting to and from 

work 

 

Summary 

Tompkins County Commuter Challenge:  

2-1-1 Caller Need 

Number 

of calls 

Medical 

Appointments 

Transportation 326 

Transportation 

Expense 

Assistance 8 

Senior Ride 

Programs 7 

Taxi Services 6 

Local Bus Transit 

Services 6 

Disability Related 

Transportation 4 

Ride Sharing 

Programs 3 

Long Distance 

Bus Passenger 

Services 3 

Transportation 

Organizations 2 

Car Sharing 

Programs 2 
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Events and major activities for the Tompkins County Commuter Challenge events wrapped up 

in Q3 and much of the Q4’s activities were directed towards planning next year’s events and a 

Commuter Challenge 2015 Celebration event.  

 

Car-Free Challenge: To wrap up September’s successful Car-Free Challenge, Way2Go provided 

prizes to participants in October. We also participated in a phone conference debrief of the 

regional car free challenge to discuss what went well, areas for improvement and initial plans 

for a 2016 Car Free Challenge.  

 

Celebrating Tompkins County Commuter Challenge 2015: Way2Go and Cornell Transportation 

held several planning meetings in Q4 to identify and invite speakers, and plan the agenda of 

the first ever Tompkins County Commuter Challenge Award Celebration to be held in February 

2016. 

 

Planning for the Tompkins County Commuter Challenge 2016: 

Way2Go began planning next year’s Commuter Challenge events in 

Q4. We are planning four events that are designed to encourage 

commuters to increase their adoption of sustainable transportation 

options for their commutes. In addition, we will continue 

encouraging commuters to sign up for Zimride and use the Zimride 

Commute Calendar. The Commute Calendar is a tool that 

commuters can use to compete against other local commuters 

around sustainable commuting and g their commutes and compete against other local 

commuters under sustainable transportation. 

 

The following events are planned for 2016: 

 Bike To Work/School Day 

 Dump the Pump for Transit 

 Run,Walk,Roll Event 

 Car-free (Car-light) regional challenge 

 

Outreach with Employers/Transportation Demand Management: 

TST BOCES – Tompkins Seneca Board of Cooperative Educational Services 

TST BOCES is a local employer that provides educational services complementary to school 

districts in the region. They serve over 900 students each year. In November, Way2Go was 

approached by TST BOCES about transportation issues their organization is facing. Way2Go’s 

Employer Educator met with CEO and President of their Board of Directors to learn about 

their immediate concerns related to transportation; introduce Way2Go’s programming and 

support; and explore possible solutions. In December, Way2Go presented some initial 

recommendations, alternative transportation options and ridesharing tools, based on TST 

BOCES’ transportation needs to their Board of Directors. Click here to see the slideshow of 

the presentation 

 

CSMA – Community School Of Music and Arts 

https://drive.google.com/file/d/0B9iGaqfTQwrfWm03VXZJTmx0MmM/view?usp=sharing
https://drive.google.com/file/d/0B9iGaqfTQwrfWm03VXZJTmx0MmM/view?usp=sharing
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Way2Go’s Employer Educator, Norma Gutierrez, met with the Executive Director of CSMA in 

October to learn more about some of their transportation issues related to parking and access 

to their building. CSMA is art and music school located in Downtown Ithaca. Way2Go is 

developing a sample survey designed to assess building access and transportation access for 

staff and clients of CSMA and will continue working with CSMA to implement the survey. 

 

Downtown TDM Working Group 

Way2Go’s Employer Educator is part of the Downtown Ithaca Alliance’s quarterly 

Transportation Demand Management Working Group and this quarter, we attended the 

October meeting of this group. The primary purpose of this group is to develop a 

comprehensive transportation demand management strategy in downtown Ithaca and across 

the county, facilitate collaboration and offer support to downtown organizations facing 

transportation demand-related issues. 

 

3. Senior Transportation Education  

Goals: older adults fully utilize existing transportation services to maintain an active lifestyle 

and meet their basic needs. In addition, older adults drive only when it is a safe option for 

them 

 

Summary 

 

AARP Smart Driver Education 

In Q4, Way2Go hosted two AARP Smart Driver Courses for October and November with 

nearly 50 people participating. The AARP Driver Safety Program is the largest and 

oldest driver safety program for people age 50 or older and is changing the driving 

behaviors of course participants. The course also offers participants an opportunity to 

reduce the cost of their auto insurance and remove points from their driving record. 

 

Age Friendly Community Project 

Way2Go is leading the planning phase within the transportation domain of the Ithaca 

Tompkins Age Friendly Community project, which is a five year planning initiative 

designed to improve the livability of Tompkins County and the City of Ithaca for older 

adults. In Q4, Way2Go attended two steering committee meetings where we, and 

other domain leaders, developed a structure and format for planning and identified 

points of collaboration among the different domains within the project.  

 

Other 

 Way2Go’s Program Manager co-developed a student service learning project with the 

City of Ithaca’s Sidewalk Program Manager to identify the sidewalk and pedestrian 

needs of older adults in downtown Ithaca. The service learning project was developed 

for a team of Ithaca College Occupational Therapy Students and represents a 

continuing partnership between Way2Go and Ithaca College’s Occupational Therapy 

Program. Click here for the project summary. 

https://drive.google.com/open?id=10K8oLp4IPQXX2GeduiN8oeRTz00TM1IKqaOqlYimo3U
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 Way2Go began planning, in collaboration with the Cayuga Medical Center, a Carfit 

event to be held on May 21, 2016. 

 

4. Travel Training Coordination 

Goals: travel training activities facilitate safe and successful independent travel of all target 

audiences. Paratransit resources in Tompkins County are used efficiently 

 

Summary 

To support ongoing travel training efforts in Tompkins County, Way2Go’s Program Manager is 

planning a workshop on basic travel training methods for Challenge staff, with the possibility 

of opening up the training to other agencies. The training is scheduled for early March. 

 

In addition, Way2Go drafted a Travel Training Problem Statement that Tompkins County’s 

Mobility Manager requested to help guide the development of a coordinated travel training 

program in Tompkins County. Click here to read the statement. 

 

5. Transportation for School Success (K-12) 

Goals: transportation barriers to school activities for students and their families are removed. 

Students and their families adopt sustainable transportation options  

 

Summary 

Way2Go works in the Ithaca City School District (ICSD) school district to transform the culture 

of transportation and eliminate transportation as a barrier to success through education, 

problem-solving and instituting new policies and practices. This quarter we: 

 

● Worked successfully with the district to identify four new school transportation 

liaisons to replace outgoing liaisons, reaching, for the first time, a full roster of 12 

liaisons in the 12 schools in the ICSD. 

● Convened new and returning school transportation liaisons to review the liaison role 

and facilitate mentoring of new liaisons by seasoned veterans. For example, see these 

template materials shared by one liaison to the rest. 

● Launched our new school transportation liaison listserv, facilitating an email discussion 

and sharing of information on sick child/caregiver transportation. 

● Continued to work with elementary schools’ administration, PTA’s and families to 

implement a successful subsidized group taxi program to bring families to important 

school events. 

● Launched a longer term effort to augment NYS law so that rural districts, including our 

own, could legally transport parents and caregivers to school events in school buses, if 

desired. 

● Disseminated grant-funded 51 bus passes to female students in the last year (male 

students received passes through other grants,) who were thus able to participate in:  

o summer school 

o tutoring at the County Library 

o school sports 

o clubs that ran after the late bus 

https://drive.google.com/file/d/0B9iGaqfTQwrfaGhDMnlFMmVOTk0/view?usp=sharing
https://drive.google.com/file/d/0B9iGaqfTQwrfN2tvd1FyWWFDMkU/view?usp=sharing
https://drive.google.com/file/d/0B9iGaqfTQwrfN2tvd1FyWWFDMkU/view?usp=sharing
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o events at the Johnson Art Museum 

o employment after summer school was done  

o Cooperative Extension summer vocational training  

 

6. Helping Professionals Program 

Goals: clients of human services make the best use of existing transportation resources and 

their unmet needs are addressed by transportation stakeholders  

 

Summary 

Way2Go has been developing a new way to reach helping professionals with relevant 

information on available transportation resources through a targeted email list and list serv. 

After creating a list of past consumers of Way2Go trainings and reference materials, and a 

draft launch email, we decided to also proactively target Executive Directors (or other 

leaders/supervisors) of select human service organizations. In this way, we can more 

effectively reach those helping professionals who can share transportation information and 

resources with those who need it most. 

 

We have collaborated with 211 Information & Referral to create a list of appropriate 

Executive Directors/supervisors of helping professionals. The first email outreach is planned 

for the first quarter of 2016. 

 

7. Faster & Farther Network 

Goal: Transportation stakeholders recognize common goals, cooperatively meet challenges, 

share and adopt best practices, and pursue transportation-service innovations 

 

Summary 

Way2Go leads the Faster & Farther Network of transportation-related professionals (F&F), 

intended to nurture more effective working relationships, sharing of information and 

expertise, and building of our collective momentum in working toward transportation access 

and equity. To continue to deepen the impact of F&F, we formed an advisory team to begin 

planning for 2016 and an F&F Research & Development Think Tank to explore potential 

cutting-edge transportation services/system innovations.   

 

We convened two F&F Network meetings, including our first topical meeting with an 

expanded invite list including non-F&F guests: a presentation and discussion on hydrogen fuel 

cell vehicles and their local potential by prominent Cornell University researcher Paul Mutolo. 

 

Other topics covered at F&F meetings included:  

 Highlights and scenes from the national Shared Mobility Conference in Chicago. 

 Crowd-sourced and -funded micro-transit service Chariot in Washington, D.C. 

 TransForm, an innovative, powerhouse transportation nonprofit in California.  

 Local successes and hopeful indicators from 2015.  

 

For more, review our F&F Q4 notes 

https://drive.google.com/file/d/0B9iGaqfTQwrfeTNRaXF2TkNNbzg/view?usp=sharing
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We also saw an increase in the use of the F&F list serv, covering topics such as: 

● The upcoming Bike Walk NY Symposium 

● Best practices in TDM and promotion of active transportation 

● Progress and successful passing of the Transit benefits parity law 

● Statistics and articles on costs of parking and traffic 

● Urban planning and housing issues, locally and beyond 

● National, state and local transit funding issues 

● Developments in the legal status of electric bicycles in NYS 

● Articles on walking in locations ranging from the Ithaca Commons to Japan 

● Positive, negative and potential future impacts of Uber and similar services 

● Ithaca Carshare, bikesharing, and municipal ‘green-fleet’ management 

 

8. Way2Go in a Box/Regional Mobility Manager Outreach 

Goals: coordinated transportation education and marketing across counties in upstate NY 

reduces regional transportation needs 

 

Summary 

NYPTA Panel Discussion Meeting 

Way2Go Educator Sophie Somerfeldt hosted a 

NYPTA Panel on October 29 to discuss integrated 

mobility which included Way2Go Program Manger 

Jonathan Maddison, Ithaca Carshare’s Anna Cook, 

and Tompkins County Mobility Manager, Dwight 

Mengel. We reached a variety of NY state mobility 

experts with observations about the strengths and 

realities of integrated mobility in Tompkins 

County.  

 

Way2Go Herkimer & Oneida 

To support the possible creation and use of transportation video(s) by Way2Go of 

Herkimer/Oneida County, we consulted with them on feasibility and deign questions, 

production options and other considerations based on our video production experience. We 

are also looking at contributing the animated opening sequence of our videos to their 

developing project(s). 

 

9. Sustainable Transportation Education 

Goals: program audiences forgo automobile trips with sustainable transportation options 

 

Summary 

180 Degree Consulting Project 

The Sustainable Transportation Educator worked with 180 Degrees, a student consulting group 

from Ithaca College on a semester long project. The project sought to identify potential 

Sustainable Transportation and Way2Go activities as well as investigate opportunities for the 
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continuation of an individualized marketing program in Tompkins County. The 

recommendations are included in the report, click here to view the report. 

 

Downtown Ithaca Transportation Project (SmartTrips) 

Ithaca Carshare in partnership with Way2Go, the Downtown Ithaca Alliance and TCAT were 

awarded a NYSERDA/NYSDOT grant to design and implement an innovative year-long pilot 

project in the downtown Ithaca area to reduce drive-alone trips and increase active 

transportation participation. Way2Go staff Sarah Liberatore and Norma Gutierrez are leading 

the project design and implementation with support from Way2Go Transportation Planning 

Educator, Hector Chang and project partners.  

 

The main activities this quarter have included: 

 The dissemination of a transportation survey to Downtown residents in partnership 

with the Downtown Ithaca Alliance 

 A series of 10 Meet and Greet events to gather information and talk to residents about 

their transportation behavior and barriers  

 Completion of initial survey outreach with both the qualitative and quantitative data 

analysis underway 

 Market segmentation of the target audience from the survey data is underway 

 To supplement and validate survey data, a comprehensive census data analysis was 

completed and findings were compiled in an initial report shared with the project 

partners 

 Development of an online platform and trip tracking tool is being explored to 

complement the outreach and engagement of the target audience 

 Campaign messaging and incentives development:  Explorations of possible messaging 

and incentives to consider including in the campaign.  

 Guidance and support on service package development: ERH, Remote parking, bike 

shelter possibilities 

 Development of a marketing and outreach plan: Includes possible outreach strategies, 

communication methods, touch points and service blueprint, possible behavior change 

incentives to encourage mode use, timeline of outreach periods and events, outreach 

roles and responsibilities, possible materials to include and provide to program 

participants, engagement and trip tracking tools.  

 

Project planning will be completed in the next quarter in order to launch the project to 

targeted Downtown residents. The project seeks to identify opportunities to encourage mode 

shifts towards sustainable transportation and encourage the activities through ongoing 

individualized marketing and new incentives under development. 

 

Alternative Fuel Education and Support in Tompkins County 

The contracting phase of the NYSERDA Electric Vehicle Feasibility Grant has been finalized 

and the Steering Committee is set to meet in January. The project is being led by the ITCTC. 

The Sustainable Transportation Educator will serve as a Steering Committee member to assist 

https://drive.google.com/file/d/0B9iGaqfTQwrfMVJydDh4OXhSRWs/view?usp=sharing
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in guidance of a Tompkins County wide feasibility analysis of electric vehicle charging 

stations.  

 

NYSERDA Project Funded 

Ithaca Carshare, Randall & West, and Way2Go were awarded $29K of funding for a proposal 

submitted to NYSERDA in Q2 2015. The project objectives are to reach out to people who are 

interested in a car-optional or car-light lifestyle and location, but are concerned about the 

cost of doing so, and to better inform developers about the financial and environmental costs 

of continuing sprawl development. Planning meetings and a contracting process between 

Ithaca Carshare and NYSERDA will take place in Q1 2016.  

 

10. Way2Go in the Media 

Way2Go maintained a presence through print media coverage this quarter. 

 

A Tompkins Weekly Signs of 

Sustainability article was published in 

October that provided an overview of 

new bike infrastructure in Ithaca, co-

authored by Way2Go and Bike Walk 

Tompkins. 

 

11. Summary of Events 

Way2Go hosts a number of workshop and informational events each month, and this is one of 

our most measurable and direct forms of spreading education throughout the community. In 

this quarter Way2Go reached 175 people through the events listed at the end of this section. 

Some specific examples from Q4 are: 

 

Environmental Justice Workshop 

The Sustainable Transportation Educator presented about her work and served on an 

interdisciplinary panel at an Environmental Justice Workshop hosted by Cornell University, 

College of Agriculture and Life Sciences (CALS). The event brought together over 100 

students, faculty, and community members to learn about and discuss environmental and 

social justice topics. 

 

Downtown Ithaca Transportation Project (SmartTrips) 

Way2Go staff from ‘SmartTrips’ project, in partnership with the DIA, organized a series of 10 

Meet and Greets at various Downtown locations to meet residents, learn about their 

transportation barriers and gather survey data for the project. 94 surveys were completed in 

10 apartment buildings and the data is being analyzed to guide the implementation of the 

project.  

  

Title Publication Date 

Ithaca adds new bike 

infrastructure 

Tompkins Weekly 7/20/15 

https://sustainabletompkins.org/signs-of-sustainability/ithaca-adds-new-bicycle-infrastructure/
https://sustainabletompkins.org/signs-of-sustainability/ithaca-adds-new-bicycle-infrastructure/
https://sustainabletompkins.org/signs-of-sustainability/ithaca-adds-new-bicycle-infrastructure/
https://sustainabletompkins.org/signs-of-sustainability/ithaca-adds-new-bicycle-infrastructure/
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Month of 

Event 

Event Title Target Audience  Number of 

Participants 

10/5/2015 

SmartTrips Survey Outreach in 

Downtown Ithaca 

Downtown Residents 

4 

10/13/2015 

10/14/2015 

Meet & Greets at Gateway 

Ithaca and Cayuga Apts 

Downtown Residents 

15 

10/21/2015 

AARP Driver Safety Class 

10/21-10/22 

Older Drivers 

24 

10/27/2015 

Faster & Farther Network 

Meeting 

Transportation Professionals 

7 

10/28/2015 Meet & Greet at Dewitt Mall Downtown Residents 5 

10/29/2015 ICSD Coaches Meeting School activity leaders 14 

10/29/2015 

Meet & Greet at Breckenridge 

Place 

Downtown Residents 

20 

10/29/2015 

NYPTA Integrated Mobility 

Panel Discussion 

Transportation Professionals, 

across NY state 18 

11/4/2015 

AARP Driver Safety Class 11/4-

11/5 

Older Drivers 

24 

11/5/2015 

Presentation to the Board of 

CCETC 

Non-Profit Board 

9 

11/17/2015 

Meet & Greet at Lofts @ Six 

Mile Creek 

Downtown Residents 

8 

11/18/2015 Meet & Greet at Cayuga Place Downtown Residents 12 

12/8/2015 

Faster & Farther Network 

Meeting 

Transportation Professionals 

5 

12/16/2015 TST BOCES- outreach to board Local Employer 10 

TOTAL for Q4 

175 

  

12. Way2Go Staff Updates 

 Currently working on hiring two additional staff: 1 Regional Manager, 1 Outreach staff 

for SmartTrips 

 Recycle Ithaca Bikes Revival: We’re helping lead a visioning/revitalization process 

around the RIBS program from the Southside Community Center, with the goal of 

creating a robust, well-supported, sustainable community bike shop and access 

program. 

 


