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Way2Go is a program of Cornell Cooperative Extension of Tompkins County 

in partnership with the Tompkins County Department of Social Services. 

Way2Go is funded by the Federal Transit Administration. 

Way2Go Staff  

Dawn Montanye, Way2Go Team Leader 

Megan Pulver, Transportation Educator 

Norma Gutierrez, Transportation Educator 

Sophie Somerfeldt, Community Educator 

 

 

Contact Us 

way2go.org | info@way2go.org | (607) 272-2292 | 615 Willow Ave, Ithaca, NY 14850 

ABOUT 

Way2Go is a community mobility education program whose mission is to expand 

access to transportation by connecting people to existing options, and helping 

develop new community solutions. Our vision is that all people and communities 

have the transportation they need to thrive.  

As part of Cornell Cooperative Extension of Tompkins County (CCETC), Way2Go 

addresses the transportation knowledge, skill, and service gaps in our community 

through education to help fulfill CCETC’s broader mission of empowering individuals 

and organizations to thrive and live well. Way2Go operates as Tompkins County’s 

transportation information and learning hub, and Way2Go staff develop high -impact 

partnerships with other agencies and organizations.  

In 2017, Way2Go educated and empowered the Tompkins County community with  
transportation resources through events, phone, email, and in-person consultations,  
online tools and social media. Way2Go’s partnerships with other organizations such 
as the Human Services Coalition, the Ithaca City School District, Ithaca Carshare, 
AARP and Department of Social Services has also positively impacted the 
transportation knowledge, skills, and access of our target audiences – those with 
limited English proficiency, disabilities, and limited income, as well as seniors, rural 
populations, and newcomers.  
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Spotlight  

Welcome to the team!  

In March, Dawn Montanye 

joined Cornell Cooperative  

Extension as Way2Go’s team  

leader. She comes with over 

fifteen years of experience in 

non-profit management and 

administration. With a focus on 

issues of sustainability she’s 

worked for World Wildlife Fund, 

Learn@EcoVillage and Ithaca 

College. Dawn holds an  

undergraduate degree from St. 

Lawrence University and two 

graduate degrees from SUNY 

ESF and Syracuse University. 

Dawn is passionate about how 

humans can better share  

resources, protect the environ-

ment and create stronger  

communities. This includes  

access to transportation which 

goes right to the heart of equity, 

quality of life and environmental  

sustainability concerns. 
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Dawn Montanye 

Way2Go Team Leader 

 

GOALS AND GUIDING PRINCIPLES  

 We promote new and existing shared 
mobility options (such as ride sharing,  
car sharing, car hailing, bike sharing,  
and demand-response bus service),  
while supporting public transit as the  
core of a robust transportation system. 

 

 We connect leaders across sectors 
including health, housing and employment 
to develop and promote joint solutions 
that reduce transportation barriers. 

 

 To the extent possible, transportation 
options and choices reduce negative 
impacts on  the environment. 

 

 We focus on: 75% equity and access,   
15% general information (5% Individual 
outreach, 10% to organizations)  and 10% 
environmental sustainability. 

 

 Our primary audiences: are those with 
limited English proficiency, disabilities,  
and limited income, as well as seniors, 
rural populations, and new comers.  

 

 

This report is a snapshot of Way2Go’s work in 2017. Through its broad range of 
programming, Way2Go educates individuals, decision makers, and organizations 
about mobility challenges and solutions in Tompkins County and beyond, to bring 
about the changes necessary for a transportation system that works for all. 

Mission, vision, goals and guiding principles 



 

One-Click, One-Call to Transportation Information 
Way2Go consistently and strategically shares  information on transportation in order 
to deepen community and regional understanding of existing services. We provide 
this information to the general public primarily through our mobile-friendly website 
way2go.org, print resources and our partnership with 2-1-1 Tompkins Cortland. 2-1-1 
provides a 24/7 consumer helpline for easy access to local transportation information.  

2017 Highlights  

 Increased people’s knowledge of transportation through 4,156  visits to 
Way2Go.org, Way2Go’s website for transportation information.  

 With 10,999 views , Way2Go’s educational videos informed viewers on topics 
including how to ride the bus, and the how and why of ridesharing.   

 Local Chinese and Spanish speakers were served by 4 How To Videos now with 
translated subtitles.   

 Kept people informed about new services, route changes  and educational 
transportation events via 3 Facebook pages (Way2Go, True Cost Tompkins, 
Finger Lakes Rideshare) with a reach of 174,358 people .  

 The new Transportation Options brochure provides comprehensive information 
on biking, ridesharing, car share, and transit options. 

 Distributed over 1,000 Transportation Options brochures through local 
organizations, colleges and universities and community events.  

 Helped people better access medical services through the distribution of a  
Medical Transportation Options rack card.  
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4,150+ 
visits to 

way2go.org 

 

 

FISH Rides and Other Medical  

Transportation …………………………90% 

Local Transportation ....................... 4% 

Disability/Senior Transportation ..... 3% 

Expense Assistance ......................... 1% 

Long Distance Transportation ......... 1% 

Other .............................................. 2% 

INFORMATION HUB 
24/7 call center provided by 

2-1-1 TRANSPORTATION REFERRALS 

Total Referrals (2017)     1,555 



Direct Outreach 
Staff bring their expertise to professional 
and community groups of all sizes, im-
proving the community’s knowledge of 
mobility options and transportation equi-
ty issues. 

Indirect & Media Outreach 
Newspapers and radio spots furthered 
Way2Go’s mobility education, while mes-
saging focused on specialized options for 
seniors and school families. 

2017 Highlights  

 By interacting with Way2Go, over 
1,200 people learned about transpor-
tation resources available to them, 
and shared their own experience 
with accessing transportation. 

 Through the True Cost project, over 
1,500 planners and residents received 
a more accurate picture about the 
combined costs of housing and 
transportation in Tompkins County. 

 Way2Go staff highlighted issues on 
transportation equity, access and  
environmental impact to the  
Planning Development &  
Environmental Quality Committee 
of the Tompkins County Legislature.  

2017 Highlights  

 Information on transportation  
options and issues was shared 
through local media with readership 
of over 200,000. 

 Articles featured in the Ithaca 
Times , including the cover story 
“Where is this bus going” and the 
“True Cost of Living in Tompkins 
County” brought greater awareness 
to readers of the transportation  
barriers people face. 

 Over 1,500 new residents, incoming 
students and seniors were given  
access to transportation services and 
tips through the Ithaca Times  
Newcomers Guide, Student Survival 
Guide & Prime Times  magazine.  
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174,000+ 
reached on 
   Facebook 

with 
Transportation 

Alerts 

Raising awareness, developing skills  



 

Older Adult Education 
Way2Go collaborates with a number of 
organizations to deliver programs tai-
lored to the needs of older drivers and 
their families and caretakers.  

Helping Professionals 
Shared up-to-date transportation in-
formation and support to professionals 
working with people who experience 
transportation barriers . 

2017 Highlights  

 Over 75 participants sharpened their 
driving skills and learned strategies for 
today’s driving, through one of three 
AARP Driver Safety courses. 

 Partnered on a CarFit event that trained 
drivers to improve the “fit” of their cars. 

 100% of participants were more 
confident and likely to initiate a  
conversation about safe driving and 
driving retirement, after taking 
Way2Go’s  new Aging, Driving, & 
Family Conversations workshop. 

2017 Highlights  

 Over 70 human service professionals 
were kept informed on new or 
modified services through our 
transportation announcements. 

 Human service professionals were 
able to access information on over 
30 services for their clients through 
Way2Go’s Transportfolio. 

 10 community organizations 
received Transportfolios at the 
Collective Impact Summit.  
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75 participants 

learned new safe 
driving skills  

 

New course offering: 

INCREASING ACCESS & EQUITY 



Presenting Organizations  

at Faster & Farther  

Network Meetings 

 

 

formation and support to professionals 

Faster & Farther Network (F&F) 
Way2Go convenes professionals from health care, social services, and those 
who work with formerly incarcerated individuals, fostering discussions every 
other month that lead to transportation solutions for those who are most in 
need.  

2017 Highlights  

 How transportation intersects with health, housing, land use planning, 

environment, and employment was highlighted through five Faster & Farther 

Network meetings.  

 Bi-monthly meetings “provided a space to learn from multiple perspectives...and 

gain insight on the deeper issues ” according to one of the 62 people representing 

over 20 organization who attended.  

 The Faster & Farther listserv, was a source for up to the minute transportation 

news and information, used by participants 187 times.  
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60+ leaders 

engaged through  
Faster & Farther (F&F) 

presentations & meetings 

187 communications 

shared among  
F&F listserv members 

supported collective learning 

Engaging diverse stakeholders to  
address transportation barriers   



 

 

Finger Lakes Rideshare 
Way2Go educates the community about  

resources like Finger Lakes Rideshare to help 

address community wide transportation chal-

lenges and increase knowledge of mobility 

options in the community. 

2017 Highlights  

 Way2Go participated as part of the Finger 
Lakes Rideshare Coalition, providing branding 
and outreach that resulted in increased use 
among community event goers and newcom-
ers to the ride-matching network. 

 Binghamton University joined Finger Lakes 
Rideshare Coalition adding over 45+ new  
users to the network and 35 new posts.  

 4,000 new users joined the Finger Lakes 
Rideshare network, posting 13,662 ride requests 
and reducing 554 ,227 lbs of emissions.  

Spotlight  

Way2Go collaborated with 
Cornell University Office of 
Transportation Services  on the 
Bike to Work and School Day 
event in May. Various sponsors 
hosted breakfast stations to 
greet over 500 riders from all over 
Tompkins County who were 
commuting to major employer 
and school locations in the area.   
 
This event is part of a  
community -wide effort to 
improve conditions and 
awareness of bicycling as a viable 
means of transportation.   

Norma Gutierrez 
Bike To Work Day 
Event Lead 
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500+ Bike to Work  
& School Day participants 

PROMOTING SMART MOBILITY 



School Success Transportation  
Way2Go trains volunteer transportation liai-

sons in the Ithaca City School District (ICSD) 

to troubleshoot transportation problems of 

students and families, and highlight transpor-

tation equity issues to generate solutions at 

the individual, school, and district-wide level. 

2017 Highlights  

 Volunteer drivers more effectively supported families 
when liasons helped get parent teacher conference 
schedules clustered.  

 A partnership with TCAT improved access to school 
events and activities for students and families by 
providing over 35 free TCAT bus passes.  

 Over 6,000 K-12 families were reached with  
information on rideshare,  a volunteer driver network  
and availability of bus passes.  

Spotlight  
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6,000+ 
families 

reached with 
transportation 

resources 
through school 

communications 

Sophie Somerfeldt 
School Success  
Program Lead 

Thanks to the work of the  
transportation liaisons,  

 A Fall Creek Elementary 
School family was able to  
attend their first and second 
graders’ parent-teacher  
conferences. 

 A Belle Sherman Elementary 
School student’s attendance 
improved dramatically after 
the district’s transportation 
office worked with the family 
to prevent future missed  
buses. 

 A Caroline Elementary School 
student participated in  
afterschool enrichment thanks 
to six weeks of rides. 

 Families from West Village 
Apartments attended Cayuga 
Heights Elementary teacher 
conferences more often, due 
to liaison advocacy  
encouraging conferences to be 
held at an alternative, more 
convenient location. 

 
Encouraging people to use active 

 and shared transportation options 

10+ Family Liaisons 
supporting   

Ithaca City schools 



Move Together NY 

Way2Go and the Arc of Schuyler have teamed up 

for a third year with the goal of creating a more 

well connected inter-county transportation  

system through collaboration with mobility  

managers, and transportation, and health care 

professionals in nearby counties.   

       

2017 Highlights  

 Tompkins and Schuyler counties developed a cross-county bus route and, along with 
other counties, updated their coordinated transportation plans for 2018 with the help 
of an online mapping tool developed through the Move Together NY project.  

 Along with transportation partners, Move Together NY identified funding and  
regulatory challenges that complicate regional transportation projects and developed 
 a set of recommendations that address them.  

 Move Together NY facilitated a five-county funding application to help high risk  
Medicaid Enrollees gain access to critical services not covered by the Medicaid  
transportation benefit.  
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Spotlight  

Move Together NY helped to create 
a new cross-county bus route that 
connects Schuyler Hospital to 
Cayuga Medical Center, the result of  
recommendations from project 
partners. The “Schuyler Transit 
Route 6 Tompkins Connection” run 
by Schuyler Transit, helps connect 
residents to medical appointments 
and jobs between Schuyler and 
Tompkins counties.  The route, which 
also makes easy connections to two 
TCAT routes, has seen a steady 
growth in ridership, with a 65% 
increase between September and 
December 2017. 

 
 

Megan Pulver 

Move Together NY 

Project Lead 

10+ transportation  

professionals met with NYS 
Legislators for 

Transit Awareness Day  

3000+ 
residents  

engaged in  
regional transit 

discussions 

Move Together NY focuses on 
improving access to healthcare and 
employment for individuals who cannot 
drive, or don’t have regular access to a 
vehicle.   

Project Website/Interactive Map:  
www.MoveTogetherNY.org 

INNOVATIVE INITIATIVES 

http://www.MoveTogetherNY.org


True Cost Tompkins 
Way2Go partnered with Ithaca Carshare and 
urban planning firm Randall + West to explore 
the combined cost of housing and transporta-
tion  throughout Tompkins County. The results 
were shared through discussions with  
community leaders, decision makers and   
residents.  

2017 Highlights  

 Engaged over 1,000 community members to poll and collect stories. 

 Showcased strategies to balance combined costs of housing and transportation 
through 12 household case studies. 

 Engaged community leaders, decision makers and residents during 8 community 
meetings.  

 Reached additional community members through 2 radio programs, one with 
Susan Lustick, lead realtor and host of House Call another with Karen Supron of 
All Things Matter.  

Spotlight  

Faster & Farther’s July25th meeting 
highlighted the True Cost Tompkins 
project, a collaboration of Ithaca 
Carshare, urban planning firm 
Randall + West and Way2Go. A 
presentation and discussion on the 
combined cost of housing and 
transportation in Tompkins County, 
utilizing data-rich maps and 12 case 
studies, attracted more than 30 
attendees from local businesses, 
realty agencies,  legislative 
committees, Human Service and 
advocacy organizations, and 
educational institutions such as 
Cornell University and TST Boces.  
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75+ leaders 

engaged through  
community meetings & 

presentations 

12 
household 

case studies 
on 

balancing  
costs of  

transportation  
&  

housing  

Norma Gutierrez 

True Cost Tompkins 

Project Lead 

Closing information and service gaps 

Project Website/Interactive Map: 
CCETompkins.org/TrueCost 

ccetompkins.org/truecost


 

      

2017 Highlights 

 Ithaca bike share pilot and “Go Ithaca”, a Downtown Ithaca Transportation De-
mand Management (DIA) pilot, were kicked off this year as a result of lessons 
learned from Way2Go’s collaborative 2016 Smart Trips pilot project.  

 Accessibility to those with limited incomes was integrated into the DIA pilot as a 
result of Way2Go input on the project advisory committee. 

 Way2Go supported explorations and proposals for downtown bikeshare and Blue-
print for Better Bicycling through the Bikeshare Research committee. 

 Way2Go served on the Electric Vehicle (EV) steering committee that coordinated 
and oversaw the development of the Electric Vehicle Infrastructure Plan for Tomp-
kins County guiding the installation of 11 EV Charging stations throughout Tompkins 
county. 

Smart Trips Ithaca pilot 
brought lessons learned 

and resources to  
7+ residential  communities 

Supporting community projects 
Way2Go informed and improved decision making and planning by highlight-
ing transportation barriers and opportunities,  and green options during com-
munity discussions with: Ithaca Tompkins County Transportation Council, 
Ithaca City School District, Downtown Ithaca Alliance-Transportation Manag-
ers Association, Ultimate Re-Entry Opportunity, Ithaca Carshare/Bike Walk 
Tompkins and Tompkins Consolidated Area Transit (TCAT). 
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SUPPORTING COMMUNITY 



       

Title VI Civil Rights Implementation Plan 
Way2Go and CCETC take our commitment to equity and inclusion seriously 
and we are actively working to meet and exceed the requirements of Title VI of 
the Civil Rights Act of 1964.  Way2Go’s Title VI Civil Rights Implementation 
Plan and 2017 update on public outreach activities include translating transpor-
tation materials into languages used by high populations of Limited English 
Proficiency in Tompkins County.  

2017 Highlights  

 Made translation services available in 240 languages through a Language Line for 

incoming callers with Limited English Proficiency.   

 Translated the Transportation Options Brochure and Medical Transportation rack 

card  into Chinese, engaging local native speakers through TST BOCES.  

 Placed closed-captioning in English in all seven Way2Go videos and had 375 views; 

placed subtitles in Chinese and Spanish in 3 Way2Go videos and had 54 views.  

 Included English and translated versions of the Title VI Civil Rights policy and 

complaint form on Cornell Cooperative Extension and Way2Go websites.  

Reducing language barriers 
through the Language Line,  
Closed Captioned Videos & 

Translated Materials  

自行车 
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Our commitment to  
civil rights and sustainability  
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VISION 
All people and communities have the  

transportation they need to thrive 
 

MISSION 
Way2Go expands access to transportation 
 by connecting people to existing options, 

and helping develop  
new community solutions 

 
Thank you to our funders, partners, and 

community participants for  
making this work possible! 


