Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes
April 25th, 2018
8:30am in room 120
[bookmark: _GoBack]Present: Erin Thaete, Mark Rondinaro, Leslie Morris, Keri Greenberger, Alex Bond, Sarah Agan, Dominic Costa, Michael Lausell, Kelly McCarthy 
Public: none
Excused: Michael Burns, Jeff Parmenter
Staff: Cathy Barnes, Phil Cherry and Katherine Herleman

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at 8:33am by Erin Thaete 
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 3/28/18 were reviewed.

	Motion  made by Leslie Morris to discuss the meeting minutes, seconded by Alexandra.
All in favor of passing the March meeting minutes   Aye: 8  Nay: 0, Abstain: 0. Motion carries unanimously.

	Reports and Updates
	A. CCESC Board President- Erin Thaete- Updates will come later in the report. Sent an email out for BOD to register for the Carnival. The link was down, but should be up shortly. If you are unable to make it we will make an online link available for donation. This is a great opportunity to visit camp and see what it is all about during the day. In the evening it is adult only, celebrity chefs, music, drinks. Even if you can stop in for a little bit. There will be babysitting for children on site (camp counselors) you can also stay in the cabins, camp fire at night with a light breakfast in the morning. Goal is to raise $9K for the pool (decking and fencing). The goal for the event is to raise $2K. 

B. Phil Cherry, Executive Director- see CDNR attached. We are hosting the FLX SBN ED and Board Presidents tomorrow night at Ryan William Vineyard. They will be reporting on Innovative programing. Phil and Erin will report back at the next meeting. Phil particpated in the LEAD NY program. Will be speaking to the I LEAD program at the school. Participating in a career day in the building for 10th and 11th graders touring the building. Systems Conf. all staff participated, virtual conf. Energy programming- met with Ande Tallirida and Sabrina Elliot, partners in the Clean Energy programs. Presented at a parents night to help community members find needed energy resources. Thanks to Katherine we participated in the Adopt the Highway program, where the office went out to clean up a portion of Route 14 just past the Elks club. We will do it again in July and invite board members. Carnival fundraiser. We had about 60 people in this room about Bed Bugs. First EV charging station installed in Montour Falls, working on getting several for the county. Legislature was very excited about this at the recent CDNR meeting.

C. State Extension Specialist report- Adam Hughes – not present
C. D. Legislative report- Michael Lausell- sales tax is up 7.5% in the first quarter.  
E. Finance Committee- Keri Greenberger- Sorry for not sending out the minutes. We have received some of last years dollars ($100) from last year for camp. We are in a good place, expenses are lower, overall things look good. Cash position, looks like we are down, accounts recievable make up most of that, some of the contracts have a longer lag time. 
D. F. Marketing Committee Update- Leslie Morris- Hootesuite waiting for non-profit status, blog creation, monthly newsletter.
	
E. B. Make a motion to have Erin Thaete sign the engagement letter with Insero, Sarah Agan seconds. All in favor. Aye: 8  Nay: 0, Abstain: 0. Motion carries unanimously.

F. E. Keri Greenberger recommends to the general board that they accept the financial pending indep. Financial review. Alex Bond second. All in favor. Aye: 8  Nay: 0, Abstain: 0. Motion carries unanimously.





	Old Business
	A. Hidden Valley Focus group- 
Had another meeting, with a great discussion about the opportunity. We are able to anticipate that running the camp would be a significant investment. The real question is how to make up that expense. How many rentals can we do and will it meet our expenses? We believe that we will be responsible for all expenses. Phil has revised the report. Erin and Phil will be meeting with State Park staff and ask for a 3 year transition period, where the lease is eased into by lower lease fees and Parks doing maintence for the first year. Give CCE time to hire and transition maintence easier. ML- when do we start getting the revenue? PC- that would have to be discussed, possibly some revenue sharing. SA- Is there a way to solicit insight from the community on their thoughts on what they would like to see there that CCE can provide. PC- thinks that is a great idea. DC- Are weddings booked? ET- one year ahead. AB- we wouldn’t be able to raise the price tag for another year. ET- We can increase prices for additional events that we hold. 
· The prices for the venue are currently every low
· They are not advertising at all. 
· Cabins- 140 capacity
· What about a vacation package for groups with day trips?
· Numerous camps in the area that are doing this so we can’t raise price too high
B.Audit- Insero contract has been signed- early May for first meeting with the auditors providing they can iron out the insurance requirements. 
C. TBEX- Schuyler CCE has been tasked with putting on a farmers market for the TBEX bloggers. We have about 20 different farms signed up in Schuyler. This covers 4 additional counties. Exciting opportunity for the area and Schuyler County. DC- all the farmers are very excited about this. Huge for everyone, potentially the largest  conference the state has ever seen. Five counties- Schuyler, Yates, Tioga, Chemung and Steuben. 
	

	New Business
	a. Clean Energy Communities presentation- Katherine Herleman-
Went over what Clean Energy Communities Program is. See brochure.  Katherine covers three counties…working on connecting communities and regionalizing efforts.
Katherine assists with the financial calculations, but doesn’t necessarily apply for the grants. Guides the towns through the process. There were 3 towns able to get into the 50K grant signed up. 
Even when the grant funding runs out, all of the action items are little or no cost and help communities save money (points to checklist in brochure).
Climate smart community certification- longer process up to 2M in grant monies. Working on the smaller grants and lead up to larger ones.
ET- This is great that CCE is doing something about the state of our environment. SA- Awesome great work- DRI work and DOT projects…curious if there is any connection to the money in those project. Katherine has reached out and are discussing EV charging locations, street lights, etc. 
Prior to Katherine there were presentations to the village about opportunities. It would be great to intergrate with all of the projects that are happening currently. There is opportunity for synergy. NYSERDA is looking at project completition which can be challenging with some smaller communiities. 
DC- Thank you for your work!
KM- what about School districts- KH- not schools specifically, but Katherine is spending some time with schools to discuss potential missed opportunities. The school will be replacing outside lighting on the fields. 
ML- Hector Fire company is talking about weatherization, will reach out to Katherine.
KG- Schuyler Hospital just got a 10M grant. Are there any potential connections there. Katherine will connect with NYSERDA- Flex tech program. 
	

	Other Business
	Committee reports:
Alexandra Bond- Family PAC- rescheduled meeting
Sarah Agan- Board vacancy- anticipated. 
Dominic - Ag committee- need to have set schedule so he can be there.
ET- Camp update- enrollement is up significantly. Clover buds started 3 years ago and now they are enrolling in the older level camp. Initiating them younger is working. Jenn is really working on getting teens to camp. 3 new programs focused toward teens 13-16, Captain Bills, boater safety course- WGI grant for STEM week for girls, going to Cornell xray lab, with tour of Cornell. Week of outdoor camping skills, 12-16 year old, almost full for that week. 
RN and above nurses needed for weeks 3 and 4. $600/week and kids go for free. 



	

	Next Meeting
	May 23rd, 2018 at 8:30am am in room 120
	


	Adjourn
	Meeting adjourned at 9:53am by the president.
	Erin made motion and Alex Bond 
Seconded. Passed unanimously



Submitted by Cathy Barnes, Recording Secretary
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