Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes
February 22, 2018
8:30AM in room 120
Present: Sarah Agan, Alexandra Bond,  Keri Greenberger, Michael Lausell, Kelly McCarthy, Leslie Morris, Mark Rondinaro and Erin Thaete.
Public: none
Excused: Dominic Costa and Jeff Parmenter, Adam Hughes
Staff: Cathy Barnes and Phil Cherry

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at 8:40am by Erin Thaete
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 1/25/18 were reviewed.

	Motion  made by Kelly McCarthy                    to approve minutes as amended. Seconded by  Leslie Morris  Aye: 7  Nay: 0, Abstain: 0. Motion carries unanimously.

	Reports and Updates
	A. Phil Cherry, Executive Director- CDNR report attached. NY Grown and Certified program, participating with 8 other counties. Broome received the grant. Food safety program used more by restaurants and businesses as a required for them to purchase the farm products. $50,000 in funds available to farmers to help them get certified. Great maple harvest, if members of the board would like a personal tour of the Cornell Maple house at Arnot Forest. REACH program, Mel will speak about that later in the meeting. Katherine Herleman. 7- $50,000 grants available for municipalities for them to apply to anything energy related. Town of Hector is interested and Watkins Glen also. Agri-tourism conference in Corning tomorrow. Phil will be speaking about the importance of agritourism in Schuyler County. Phil will spend 2 days at Cornell at a ED finance bootcamp. Very lucky to have Sue Neal as finance manager. Would be great to fill the need for nutrition education to help facilitate farm to school opportunities. Lisa does a great job with teaching 4-H youth cooking.
C. State Extension Specialist report- Adam Hughes – not present- Phil met with Adam two weeks ago, working on the orientation session. Strategic planning process is coming along. All the ED’s will be going to Albany in a couple weeks to lobby for an increase in 224 funding. Last year there was tremendous support, so hopfully this year will be successful. 
D. Legislative report- nothing to report
B. E. Finance Committee- Keri Greenberger- Goes over the year end transactions. Mark Rondinaro- ended the year in excellent financial position thanks to the Centennial. 
C. F. Marketing Committee Update- Leslie Morris- Staff will take the quarterly magazine and turn it into a monthly e-news.The first one should be in March. Phil will send an email out to the Centennial List to reach out and start as a relationship builder. Also discussed another signature event, potentially a farm to table event. Bonfire BBQ and beer in June at the camp the week before camp starts. Focusing on promoting agri-tourism with the travel bloggers expo. Thinking of ways to support that. Farm to table- rotating wineries and businesses- host the event on the farm- turn into a large event and a fundraiser. Might be best to host the event in the winter when things are quieter.
	
E. A.Keri Greenberger- Mark Rondinaro Seconds the motions to create the 3 designated funds listed in the year end final actions of the CCESC Board. Aye: 8  Nay: 0, Abstain: 0. Motion carries unanimously.

B. Kelly MCarthy makes the motion to approve the transfer of designated funds. Mark Seconds- Aye: 8  Nay: 0, Abstain: 0. Motion carries unanimously

c. Mark Ronindaro made the motion to close the following funds- MFO, Director’s Subcription and 2017 Assoc. Contingency funds- Erin Thaete seconds. Aye: 8  Nay: 0, Abstain: 0. Motion carries unanimously.

d. Mark moves to accept December and year-end financials pending independent financial review. Kelly McCarthy seconds. Aye: 8 Nay: 0, Abstain: 0. Motion carries unanimously.



	Old Business
	A. Hidden Valley Ad Hoc Focus Group- met 29th of January- Phil thanked Fred Bonn, Ron Roney, Tim Davis and all the Board members and others were there. By all acocunts it was an excellent discussion. The role of the group is to explore the concept and report back to the board. Potentially a 20 year lease with about 10 acres and the buildings at the camp. Would be used for program and revenue enhancement. The current revenue stream was shared. The lease fee was lightly discussed. The parks would gain not having to maintain it. Discussion about moving our offices up to the camp. The problem is that the facility is not currently year-round, would need to look into the financials. Parks have provided a list of the improvements that have occurred over the last 10 years. Staffing- it was recommended that 2 people would run the operation. One admin and one maintainence and prob some of Phil’s time. Challenges would be to keep the project within our mission. Lack of cell service and WIFI out there. The water system will soon need to be replaced. Insurance will need to be looked at, or us and potential facility renters. Cathy has been working on the competition portion of the business plan. Mel and Jenn are working on potential uses. Katherine Herelman introduces herself. 

B. Stop. Start. Continue- Erin has had great conversations along the way. Start- for the Board members to be present at our own events. Esp. at signature events, ie. Wines in Valley, etc… board members need to be there. Need to create a Marketing Calendar for large events throughout the year.  Start learning, orientation, education. STOP- limiting ourselves on fundraising efforts, always be thinking about raising funds for CCE. Continue- innovating, excel, being progressive, camp, energy, new events and growing. Thinking out of the box, question the norm, ask why. 
C. Future meeting dates- 4th Wed morning of each month appeared to be good according to the doodle poll. March 28th 8:30am is the next Board meeting and each fourth Wednesday after that.
	

	New Business
	a. 21st Century After School Program- Mel talks to the board about the program as the program supervisor. CCE was involved many years ago as a program provider. This is the first time as a lead roll as the main collaborator. The grant lays out the program. Mel has provided a fact sheet with FAQ’s. A community based org has to have the lead and CCE met the need for that. The program include both tutoring and activities. There have been challenges getting the program up and running, but it is up and running. Each building has an educational liaison. We had additional funds and have now hired a floating program assistant. Hours are 3pm-6pm. 3rd-8th grade, 5 year opportunity, with funds rolling over annually as long as the partners do their part. Enrollment packets will be going out to let parents know about that. Leslie Morris- can the marketing committee do anything to help get the word out? It needs to be put out to the parents multiple times. CCE needs to be part of the publicity and recognition that we are part of the program.  
b. Affirmative Action, Diversity and Inclusion (AADI) plan- CCESC will be going through an accreditation in 2018, and we need to have an action by the Board adopting the AADI plan.  In the AADI we make certina assurances that must be met.  Phil reminded us all that we need to be collecting race, ethnicity and gender data (as we do for all our workshops/classes) and that it’s important for the Board to lead by example and get register their own race, ethnicity and gender data, as well as get a criminal backfgrpound check done.  This is optional but encouraged.  
c. New Staff- new staff come in for intro- Matt Bramall and Maddie Ulrich- So great that you were part of the program and now working for CCE.
	b.Affirmative Action- Phil proposes that the Board consider the doc and authorize Erin and Phil to Sign it. Erin Thaete makes a motion and Alexandra Bond seconds. Mark Rondinaro- will vote against it, he is opposed to the tracking requirements and on page 19a- all reasonable efforts….. the language is controlling what should be a local issue. Aye: 7  Nay: 1, Abstain: 0. Motion carries.


	Other Business
	A. Orientation- March 28th at 5pm- Harvest Café- tentative
B. Independent audit- a good idea to do one for CCES, there has never been one done. There is a Cornell hired auditor Ed Dwire that does an audit. The independent audit is an expense that we have not budgeted for. Several of the extensions offices are banding together for a group rate- $6,500. We are not committed, but we have reserved a seat. This is vital to the organizational health and also protects us as a board. The finance committee should bring a recommendation about this to the board. This also could be critical in future grant opportunities. 
	Mark Rondinaro makes the motion that we use Centennial funds to authorize the audit. Sarah Agan seconds. Aye: 8 Nay: 0, Abstain: 0. Motion carries unanimously.


	Next Meeting
	[bookmark: _GoBack]Wednesday, March 28th, 2018 at 8:30am am in room 120
	


	Adjourn
	Meeting adjourned at 10:12am by the president.
	Erin Thaete motioned to adjourn- seconded by Kelly McCarthy. Passed unanimously



Submitted by Cathy Barnes, Acting Recording Secretary
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