Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes
January 25, 2018
8:30am in room 120
Present: Sarah Agan, Alexandra Bond, Paul Bursic, Dominic Costa, Keri Greenberger, Danielle Hautaniemi, Adam Hughes, Michael Lausell, Kelly McCarthy, Leslie Morris, Jeff Parmenter, Mark Rondinaro and Erin Thaete.
[bookmark: _GoBack]Public: none Danielle Hautaniemi
Excused: Michael Burns
Staff: Cathy Barnes and Phil Cherry

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at 8:36am by Paul Bursic. 
	

	Introductions
	Introductions of the staff and board members
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 11/30/17 were reviewed.

	Motion  made by  Michael Lausell to approve minutes as amended. Seconded by     Alexandra Bond Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.

	Election of Officers
	President- Erin Thaete
Vice President- Kelly McCarthy
Treasurer-Kerri Greenberger
Secretary- Alexandra Bond
	-Mark Rondinaro nominates Erin Thaete for President- Kelly McCarthy- Seconded- Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.
-Erin Thaete nominates Kelly McCarthy as Vice President- Mark Rondinaro seconded. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.
- Erin Thaete nominates Keri Greenberger as Treasurer- Mark Rondinaro seconded. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.
- Erin Thaete nominates Alexandra Bond as  Secretary- Mark Rondinaro Seconded. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.


	
Schedules
	A. 2018 Board Meeting Schedule- Does the Board want to consider a different time schedule? 
B. 2018 Staff Holiday Schedule
	A. Erin suggested  a doodle poll to go out to determine the best meeting time.
B. Mark Rondinaro moves to accept the schedule as presented- Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.

	Committee Assignment’s
	A. Recording Secretary- Cathy Barnes
B. Finance Committee- Erin Thaete, Keri Greenberger, Mark Rondinaro, Jeff Parmenter and Don Chutas.
C. Personnel Committee- consists of the board officers and one additional member of the board- Erin Thaete, Kelly McCarthy, Keri Greenberger, Alexandra Bond and Mark Rondinaro
D. Nominating Committee- 5 majority non- board
E. Marketing Committee- consists of board and staff members-
F. Agriculture and natural Resources Board Liaison- Dominic Costa
G. Youth and Family Board Liaison- Alexandra Bond
H. Hidden Valley 4 H Camp Board Liaison- Erin Thaete
I. Finger Lakes Grape Program-ED
J. Finger Lakes Shared Business Network- ED
	A. Erin Thaete makes a motion that Cathy Barnes is the recording secretary. Kelly McCarthy seconds- Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.
B. Erin Thaete and Keri Greenberger are members of the Finance committee by virtue of their positions. Mark Rondinaro makes a motion to modify the operating guidelines of the association which states that 4 board members be on the finance committee, Mark Rondinaro would like to allow one community member  and nominates Donald Chutas, former board treasurer. Keri Greenberger seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.
 -Erin Thaete nominates Mark Rondinaro, Jeff Parmenter and Donald Chutas to be on the finance committee. Michael Lausell seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.

C. Personal Committee- Paul Bursic makes a motion that Erin Thaete, Kelly McCarthy, Keri Greenberger, Alexandra Bond and Mark Rondinaro serve on the Personnel committee. Leslie Morris Seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.

D. Nominating Committee-Erin Thaete makes a motion that Liz Stamp (chair), Lindsay Wickham, Karen Stewart,  and Paul Bursic be appointed to the Nominating committee, 
-Erin Thaete also nominates Sara Agan as Board Liaison to the Nominating committee. Alexandra Bond seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously
E. Mark Rondinaro makes a motion that Leslie Morris(chair), Jeff Parmenter, Alex Bond, Paul Bursic and Kelly McCarthy be appointed to the marketing committee. Would also like to continue with staff being included on the committee. Sara Agan seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.

F. Ag liaison- Erin Thaete nominates Dominic Costa-  Michael Lausell seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.
G. Youth and Family Board liaison- Erin Thaete nominates Alexandra Bond- Mark Rondinaro seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously. 
H. Hidden Valley 4-H Camp board liaison. Leslie Morris nominates Erin Thaete for Board liaison and Mark Rondinaro seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.
I &J. Mark Rondinaro nominates Phil Cherry to be the representative for CCESC for Finger Lakes Grape Program and the Finger Lakes Shared Business Network. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.


	Reports and Updates
	A. Phil Cherry, Executive Director- See attached CDNR- Energy programs- Clean Energy, NYSERDA, program- Hired Katherine Herleman as the resource educator to work on this program. Becoming a clean energy community would qualify the villages for grant money. Second program is clean energy engagement for residential and commercial, Phil’s time has been purchased for that 6-7 county region. Phil will be helping with Steuben and Schuyler. 21st cent program  - WG and OM- hired program coordinator and program assistant for both schools. Great to have CCE and 4H curriculum have a stronger presence in the schools. Mark R. reported that Greg Kelahan, WG district superintendent is very interested in forming a Future Farmers of America program in the county. Great to have Kelly McCarthy on WG school board and Jeff P on OM school board. The 21st century grant lasts for 5 years with annual appropriations. Youth begin with homework afterschool, then there is playtime, snack time and learning 4-H curriculum. Robotics- Great coaching from Howard Cabezas and staff and the youth made it to the semi-finals. Agro-tourism conference for Feb- in Corning community. TBEX conference- Sept 11-13th    
a great opportunity for CCE to get out into the community, we are also the lead on a farmer’s market at the track
B. Legislative report: Michael Lausell- The Legislature is very interested in the energy programming that CCE will be putting forth. The theatre at the Middle School has been taken over by the county, which has become a proposal as part of the DRI grant. The rooms are still available to be used for events.
C. State Extension Specialist report- Adam Hughes – Great to be here to meet everyone and learn. What is a State Specialist? Danielle Hautaniemi explains Cornell University is an agent of the state. A representative of the Director of Extension is on every board across the state. NYS is one of the only Extension systems that maintains an office in every county. Most other states have moved to regional offices. The State Extension Specialist maintains the relationship between the county and the statewide program. The past State Extension Specialist, Charlie Fausold, started orientations with adjacent counties and the board would like to continue that. 
E. Finance Committee- Review of financial statements. 
	
E. Mark Rondinaro- Finance committee is recommending to the general board that they accept the November financial statements pending independent financial review. Michael Lausell- Seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.



	Old Business
	A. Hidden Valley Ad Hoc Focus Group- Phil was approached by the state parks staff to see if the association was interested in expanding and gaining control of the facility for April to Oct. Pursuant to last months Board discussion, Phil has created a group of board and community members to meet next Monday (1/29)at 9am . If you are not already part of the committee and would like to join, just let Phil know. The state park manager will be at the meeting. Phil has promised an answer by May in preparation for 2019 reservations. Danielle suggests- Checking in Camp Shankitunk to learn about their operations. 
	

	New Business
	a.  Fiscal Authorization approval- who is allowed sign, spend, etc. for the association.   Phil explained the changes from last year
b. BR Agreement Approval- Phil explained the purpose of the BR and noted that there were no changes from last year other than minor edits
	A. Mark R. noted that the Finance committee recommends to the general board that they accept the Fiscal Authorization as written.  Mark R motioned - Kelly McCarthy- Seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.
B. Mark R. noted that Finance  Committee recommends to the general board that they accept the BR agreement with Cornell University.  Mark R. motioned, Alexandra Bond Seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.


	Other Business
	A. Board orientation in Feb or early march if possible.
B. Erin would like to make sure that the advisory committees are meeting at least quarterly, so the board has a better handle on the needs of the various programs in CCE. Phil- we will be going through Cornell accreditation at the end of 2018- must keep minutes and meet regularly.
C. Erin-will be emailing the board some resources, first being- start, stop and continue- what should the board be doing, not doing and improving on. 
Also, what is your (board members) reason for being here- everyone has reasons that they want to serve on the board, let make sure that we meet the board members needs and engagement is high. 
D. Mark Rondinaro- recognize former board members
E. Michael what is the update on the strategic plan? The 5 year Strategic plan includes community, board and staff involvement. Danielle noted that the statewide strategic plan is currently being completed and is due by summer. Phil- noted that our current association plan is effective through 2018 but suggested we wait to see what campus puts out. 
F. Michael- vegetable magazine- French company made robots to do ground work in the crop fields. So exciting to see this technology happening and that CCE is teaching our youth robotics.
	D.Mark Rondinaro makes a motion that the board recognizes the outstanding job that Paul Bursic and other former board members did and thanks them for their service. Erin Thaete seconds. Aye: 10  Nay: 0, Abstain: 0. Motion carries unanimously.


	Next Meeting
	February 22nd, 2018 at 8:30am am in room 120
	


	Adjourn
	Meeting adjourned at 10:09 by the president.
	Erin motioned to adjourn- seconded by Kelly McCarthy. Passed unanimously



Submitted by Cathy Barnes, Acting Recording Secretary
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