
BACKGROUND 

 7,685 students are enrolled in Allegany County public 

schools (K-12). Those receiving a free and/or reduced 

lunch totals 3,996 (42.6% free and 9.4% reduced). 

 In the 2015 Farm to School Census, four out of the 12 

public school districts in the county had either 

implemented or planned Farm-to-School activities.  

 Increasing the availability of fresh produce can play a 

significant role in improving health and decreasing 

the prevalence of diseases such as diabetes, 

cardiovascular disease and obesity. 

 Including farm-to-school concepts in school curriculum are unique ways to diversify math, 

reading and language arts.  

 The increase in local horticultural/specialty crops in the Allegany County public schools can 

increase the overall health of the students, increase the awareness of healthier food choices, 

concepts which can also be brought home. 

PROGRAM GOALS 

 This project aims to both determine the existing annual local food budgets in public Allegany 

County Public Schools, and increase that amount of local procurement by 7% (not to exceed 

15%).  

 Estimates suggest that this project annually invests a 

range of $171,400 - 367,300 back into the hands of the 

regional farming community  

 This project estimates that 90% of the enrolled K-12 

public school students will increase their awareness of 

local food production (6,917).  

 The project will:  

1) Assess the varieties currently grown within the above mentioned geographic area;  

2) Evaluate the current procurement policies and operations in each school district and 

determining methods for consolidation and reduction of inefficiencies/duplications;  

3) Analyze the menus of the schools to determine where substitutions of local foods could 

be made;  

4) Implement a Harvest of the Month Program;  

5) Conduct taste tests to identify which items are the most popular among the students. 

“Academic achievement is 

frequently improved when the 

fruit and vegetable consumption 

in increased from 0.99 to 1.3 

servings a day, as well as self-

esteem, and social skills.” 

 

-Professor Tina Waliczek 
Illinois State University Department of 

Agriculture 

“Every dollar invested in Farm-

to-School activities, another 

$2.16 is generated through lo-

cal economic activity”. 

 

-Upstream Public Health 

FROM CARROTS TO CURRICULUM 

PROJECT OVERVIEW 



APPROACH 

The Cornell Cooperative Extension of Allegany County will be responsible for hiring the Project 

Coordinator whose job is to oversee and complete this project. The Coordinator will have experience 

in sustainable agriculture, civic engagement, and have strong collaboration and communication skills. 

Their first goal will be to establish an Advisory Board who will represent the different organizations that 

are involved in the region's food system. School administrators, cafeteria managers, farmers, county 

economic development representatives and nutrition educators will guide the design of the feasibility 

study and implementation of a county-wide farm-to-school initiative. 

TASKS 

YEAR ONE: PLANNING 

1) Hire the Carrots to Curriculum Project Coordinator (By  February 15, 2018). 

2) Establish the Advisory Board to guide the needs assessment (By, March 31, 2018). 

3)   Determine school needs and budgets, farmer capacity and profit margin, and food distribution 

and bid process for increasing the amount of local foods in Allegany County Public Schools  

(By October 31, 2018). 

 Analyze Allegany County Public Schools purchasing processes. 

 Review menus and determine/recommend reasonable changes that would incorporate more local produce.  

 Participate in each district’s wellness committee. 

 Recruit regional farmers and cooperatives that are interested in selling to institutions. 

 Assess the prices of fruits and vegetables of local farmers and determine wholesale/retail objectives. 

 Explore the bidding process for school food procurement vs schools ordering independently. 

 Examine how large and small scale food distributors purchase local produce, dairy products, meat, and fruit  

 Develop and implement a Geographic Preference Policy for procurement. 

 Create an expected price list reference for local farmers. 

 Research the possibility for the coordination of multiple school district buying schedules. 

 

YEAR TWO: IMPLEMENTATION 

4)   Implement a Harvest of the Month Program in to introduce local foods and healthier meals into 

students’ diets, educate students about local food and agriculture by providing resources to teachers 

that will incorporate garden-based learning in to the classroom. Includes hands-on-learning centers 

provided to all of the schools to facilitate the agricultural curriculum. 

 Develop local food objective recommendations for each school based on the results of previous work. 

 Present local food goals at wellness committees, and to other stakeholders in the district. 

 Amend farm to school implementation plans based on stakeholder interest. 

 Send relevant resources to cafeteria staff and other related stakeholders within the school. 

 Assist Cafeteria staff with the implementation of a Harvest of the Month Program.  

 Taste testing, menu modification 

 Hands-on-Learning Tower Gardens will be purchased for all of schools and will be incorporated into classroom. 

 Project Coordinator will work with teachers to integrate garden-based learning into their curricula 

 Develop marketing campaign to develop awareness and engagement in FTS among students, parents and teachers. 

 Rack cards, brochures, flyers, business cards, posters, Facebook Page 

 

5)  Compile a collection of best practices for assisting other schools to develop Farm to Cafeteria 

Programs (By 12/31/2019). 

 Develop web page for F2S on CCE-Allegany’s Home page. 

 Synthesize information and incorporate into an FTS Toolkit.  

 Revisit with schools, farmers and distributors to determine how flow of produce to schools is progressing  

 Send evaluations to all stakeholders involved in the process (teachers, administrators, farmers, and distributors)  

 Share resources through the Cornell Farm to School Program, Cornell Small Farm Program, at local food conferences 

and CCE offices throughout the State. 


