
ADVISORY BOARD OVERVIEW 

One fundamental element of this project is the formation of an Advisory Board. This board will 

represent the different organizations that are involved in the region's food system, including but 

not limited to School administrators, parents, teachers, students, nonprofit partners, cafeteria 

managers, farmers, county officials, and nutrition educators. This cohesive team will guide the 

implementation of a county-wide Farm-to-School initiative through their first-hand knowledge and 

expertise. The Advisory Board will collectively aid the Farm-to-School Coordinator, Cassandra Bull, 

throughout the first project year to determine school needs and budgets, farmer capacity and 

profit margin, and food distribution and bid process for increasing the amount of local foods in 

Allegany County Public Schools. 

ADVISORY BOARD CHARACTERISTICS 

 Ability to: listen, analyze, think clearly and creatively, work well with people individually and in 
a group, and provide constructive feedback. 

 Willing to: prepare for and attend board meetings, ask questions, share ideas, opinions, and 

experiences, and open doors in the field. 
 Possess: honesty, openness to differing views, a friendly, responsive, and patient approach, 

engagement skills, personal integrity, a developed sense of values, and concern for and 

interest in the program’s development. 

ADVISORY BOARD RESPONSIBILITIES 

(Responsibilities differ for at-large members) 

 

 Attend meetings every other month and other events/functions (as requested). Review 

agenda and supporting materials prior to board meetings. 
 Be informed about the program, its stakeholders, curriculum, services/supports, and activities 

and inform others. 
 Share developments in the field. 
 Provide support and advice to the development of the Farm-to-School program, and identify 

best practice standards. 
 Serve as an ambassador and advocate to the program, providing a connection to ongoing 

research of practitioners in the field and other external contacts. 
 Realistically assess school needs and budgets, farmer capacity and profit margin, and food 

distribution and bid process navigation 
 Assist with program marketing and promotion. 
 Assist in identification and acquisition (when appropriate) of external funding and resources to 

support the Farm-to-School program 
 Identify and present opportunities to Farm-to-School Coordinator to participate in projects or 

experiences. 
 Assist with strategic planning for the future of Farm-to-School in Allegany County. 
 Assist in the identification and recruitment of new board members. 
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