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Using Income over Feed Costs on
Your Farm

Ashley Howlett
Cornell PRO-DAIRY Program

Economics of Feeding

Largest expense on the farm

Purchased feed makes up 34% of the total
operating expenses on a farm*

Value of Forage

How do | evaluate the influence of the feeding
program on profitability?

Different way look at feed costs

Only look at
the expense
side of the
equation

Net milk income over purck
Net milk income over purc
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How do | evaluate the influence of the feeding
program on profitability?

Which one has the greatest correlation to profit (Refurn on
Assels?

Net Milk Income over Feed Costs per C

How do | evaluate the influence of the feeding
program on profitability?
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—ROA vs. Cost/CowiDay ROA vs. Cost s % of Sales

Net Milk iIncome over Feed Cost

Highest correlation with Return on A

Key index for tracking operating performance of the farm

Over total feed cosls

BringsinaC value of growing your own forages




Net Milk Income over Feed Cost

Actual Milk Price vs. Fixed Milk Price

Tracking Income over Feed Costs:
Tools to use

On fart spreadsheets
thi
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Dairy Profit Monitor

Snapshot of key operating measures you have CONTROL of

month to month

Shows how different areas of the business npacting and

influencing one another on 1 report

Herd Parameters

Calculated IOFC on both actual and fixed basis

What information is needed to enter data?

Miik Check Data
Herd Data
Feed Data - Amount fed and feed costs

Labor Hours

Vet, Medicine & Hoof Trimming Costs
BST & Nutritionist Cost (If applicable)
Bedding Costs

Milk Check Data
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Section 8
Financials and Labor Hours YotongMedcine

Herd Data

Lactating Cow Feed Data

Sectons &7

AS FED LACTATING COWS ONLY
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Using Dairy Profit Monitor fo the Fullest

Individual Business analysis

Management Meeti

Communication b

Using Dairy Profit Monitor to the Fullest

farm profits
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Pounds of Components per Cow Per Day
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Total Lactating Feed Cost per Cwt.
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Net Milk Income Over Purch. Feed Costs per Cow: Fixed Price
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Things to remember

d, you
A LOT of money!

urac

Consider using IO s a tool to measul
herd performance and your own performanc:
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Questions?

Ashley Howlett
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