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Cornell Cooperative Extension of Columbia and Greene Counties 
Organizational Board Meeting 

Columbia-Greene Community College, Hudson 
January 9, 2018 

 
Present:  Jeffrey Ouellette, Linda Fix, Jane Miller, Glenda Berman, Mike McCrary, Emili Ponte, Art Bassin, Sandra 
Gardner, Alicia McCagg, Bruce Meyers, Cathi Annese, Bryan Frisbee, Don MacCormack, Brent Zimmerman, Virginia 
Benedict, Nate Chittenden 
Absent: Joe Behn, Nicole Bliss, Matt Luvera, Danielle Hautaniemi  
Staff:  Angela Tallarico, Chuck Brooks, Evon Antonio, Linda Tripp 
 
Board President Cathi Annese welcomed new board members, introductions were made. 
 
Approval of Agenda 
Cathi Annese requested under New Business a personnel discussion take place in Executive Session.  
Sandra Gardner requested clarification of email protocols.  
Jane Miller moved to accept the agenda; Alicia McCagg seconded.  Approved unanimously 
 
Approval of December 5, 2017 board meeting minutes.  
James Story moved to approve; Jane Miller seconded.  Jeffrey Ouellette abstained.  Minutes approved. 
 
Election of 2018 Officers Jane Miller 
Jane thanked committee James Story and Nicole Bliss for serving on the committee for officer nominees. 
The following members of the CCE Board of Directors are nominated as officers for 2018:   

President  Cathi Annese 
Vice President  Nicole Bliss 
Secretary  Alicia McCagg 
Treasurer  Bryan Frisbee (effective February 1, 2018) 
 

Motions from the floor requested three times.  Jane Miller closed nomination; Brent Zimmerman seconded the 
election.  (Nate Chittenden joined the meeting). Approved unanimously. 

 
Memorandum of Agreements and authorization of board president to sign agreements.  Each year the Association 
must officially renew its relationships with County Governments and Cornell University through three Memorandums 
of Agreement.  The board of directors must authorize the president to sign these documents on behalf of the 
Associations.  Copies were provided to all Board Members. 

Memorandum (BR) between CCE Columbia and Greene Counties and Cornell University 
 
Memorandum of Agreement (AR) between CCE and Columbia County Government  

 
Memorandum of Agreement (AR) between CCE and Greene County Government 

Motion to approve – board president is authorized to sign all – Don MacCormack motioned approval of the 
agreements; Virginia Benedict seconded.  Approved unanimously. 
 
Appoint Board Recording Secretary 
Jane Miller moved to appoint Angela Tallarico, Senior Administrator, to serve as the official recording secretary for 
board and standing committee meetings; Don MacCormack seconded.  Approved unanimously.  

 
Authorization of parties to conduct business transactions as outlined below:  

• Opening and closing of bank accounts requires board approval.  
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• Sign checks (Linda Tripp, Emily Warrington, Marilyn Wyman, Eileen Simpson, Angela Tallarico).  Stipulated 
dollar amount for checks above which two signatures are required ($5,000). 

• An individual to approve the executive director's expense voucher (board president). 
• Authorize the Executive Director to sign MOAs and contracts on behalf of the Association.  Ginger Benedict 

pointed out that the Cornell MOA references the president and treasurer signing.   
 
Ginger Benedict moved to approve; Nate Chittenden seconded.  Approved unanimously.  
 
Authorization to establish petty cash fund in each office for: 

• Hudson $200 
• Acra  $100 

Don MacCormack moved to approve; Alicia McCagg seconded.  Approved unanimously.  
 
Authorization of parties to administer payroll: 

• Approve vouchers for payment (Executive Director) 
• Authorize payroll   (Senior Administrator, Finance Manager, ED) 

 
Jane Miller moved to approve; Mike McCrary seconded.  Approved unanimously. 
 
Review and Approval of 2018 Governance Structure/Organization Charts 

• Operational Guidelines 
• Board Committee Structure Chart  
• CCE Employee Organizational Chart 

Bruce Meyers moved to approve; James Story seconded. Approved unanimously.  

 

Appointment of 2018 Committee Members by President 

Cathi reported that the final list of assigned committees is being developed and will be approved at February meeting 
 
Don MacCormack requested a correction be made with regard to the appearance of the program committees on the 
chart.  Don motioned to approve the chart with the correction; Bruce Meyers seconded.  Approved unanimously.  
 
Establish 2018 Board of Directors meeting dates and locations (first Tuesday of each month): 

February 6 (CGCC - Hudson)   August 7 (Acra) 
March 6 (Hudson)    September 4 (Hudson) 
April 3 (Acra)     October 2 (Acra) 
May 1 (Hudson)     November 13 - Annual Meeting 
June 5 (Acra)     December 4 (Acra) 
July 10 (Hudson) Change due to the July 4th holiday. 

 
James Story moved to approve; Alicia McCagg seconded.  Approved unanimously.  
 
Establish Annual Meeting Date 
Tuesday, November 13, 2018 (location to be determined).  Don McCormack moved to approve; Sandra Gardner 
seconded.  Approved unanimously.  
 
November 2017 Financial Statements  – James Story, Treasurer & Evon Antonio, Finance Manager 
Evon reviewed the summary of November financial highlights.  James requested motion to accept the November 
statements.  Ginger Benedict moved to accept the statements; Jane Miller seconded.  Approved unanimously. 
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2018 Proposed Budget – James Story, Treasurer & Evon Antonio, Finance Manager 
 
James reported that earlier this evening the Finance & Human Resources Committee meet and agreed to 
recommend to the board that the committee continue to work on the budget.  There are some things yet to be 
considered.  Agenda budget item was tabled.  The FHR Committee will be meeting at the end of the month. 
 
Mortgage Resolution – Ginger Benedict, who served as the Association’s attorney through this process, provided 
background on the mortgage paperwork.  All paperwork has been resolved.  Ginger introduced a new resolution:  
 

Resolution 
WHEREAS it has come to the attention of the Association that the treasurer of the Association is the proper party to 
accept delivery of deeds of conveyance; 
And WHEREAS a correction deed has been obtained from the prior owner, 
NOW THEREFORE, be it resolved that the treasurer of the Association is authorized to accept the correction deed of 
conveyance to the Acra property and sign any documents necessary to effectuate the recording of same: and further 
WHEREAS there has been an offer from the Bank of Greene County to replace the present Mortgage with one of 
$475,000 on the following terms: 

a) Amortized over 20 years; 
b) at an interest rate of 3.74% for the first 10 years and adjusted in year 10 and year 15 to the Prime rate at 
c) that time; and 
d) The Bank of Greene County will assume all fees and closing costs [excluding our Attorney’s fee]; 

 
NOW THEREFORE, be it resolved that the Board accept said offer and authorize the President of the Board or the 
Executive Director or the Treasurer of the Board, as appropriate, to execute said Mortgage and all documents required 
by the Bank as reviewed and approved by our attorney, and to establish a Reserve Fund to hold any excess funds after 
payment of the present Mortgage which excess funds are to be used solely for Capital expenditure.   

 
Roll call vote proceeded.   
 
Bruce Meyers - yay 
Alicia McCagg - yay 
Sandra Gardner - yay 
Art Bassin - yay 
Emili Ponte - yay 
Mike McCrary - yay 
Don MacCormack – abstained due to his employment with the Bank of Greene County 
Jane Miller - yay 
 
Interrupted for discussion.  The roll call was redone.  Jeff Ouellette and Don MacCormack abstained.  The resolution 
was approved with 15 yays and two abstentions.   
 
Regional Services & Programs Agreements 
The board of directors authorizes the Board President and/or Executive Director to sign MOUs/MOAs for the 
following services and programs as approved in the 2018 budget: 

• Shared Business Network 
• Capital Area Agriculture & Horticulture Program 
• Eastern New York Vegetable and Small Fruit Program 

 
Art Bassin asked if these were valuable programs to participate in.  James Story thought they were.  Jane Miller 
moved to approve; Sandra Gardner seconded.  Approved unanimously. 
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Board of Directors Letter of Agreement 

Cathi would like to table until at least next month.  Cathi encouraged everyone look it over.  If at the next meeting 
the board decides to move ahead on the document, a committee will be formed.  Jeff asked why it would move 
forward if it hasn’t been legally reviewed. Chuck provided some background on the document.  Doesn’t have to be 
used but it’s important for everyone to understand their participation level on the board.   Discussion.  Volunteer 
agreement/code of conduct should remain a separate document.   
 
We need to determine if the volunteer agreement/code of conduct is required of elected board members.  Lengthy 
discussion. 
 

Bid Notice for Improvements to the Hudson Meeting Hall  
Bruce Meyers provided background on the repairs required to the Meeting Hall in Hudson and the last bid process.   
Discussion.  Jeff Ouellette asked about the need for architectural drawings.  Chuck responded that drawings are not 
required.  Jeff thought the paperwork was vague i.e. handicapped ramp – what sort of materials – wood, concrete.   
Don suggested that the current plan be sent to Crawford to review the bid again. Consider code enforcements.  
Discussion continued.  Don MacCormack moved that the bid announcement be placed; Jane Miller seconded.  
Approved unanimously.  
 
Executive Director Report 
Chuck Brooks informed the board that he gave Cathi Annese a letter prior to the start of the meeting.  Cathi 
proceeded to read the letter in which Chuck announced his plans to retire from CCE with the last day in the office 
being February 27, 2018.  Chuck spoke of his decision and thanked the board.  
 
Interim discussion – Art, who decides?  Following a discussion, it was agreed that the board is responsible for 
appointing interim.  Discussion continued.  Several board members thanked Chuck. 
 
New Business – Cathi Annese 
Sandra has been concerned about emails what’s going to board vs. executive committee, personnel issues.  Cathi said 
we will discuss in Executive Session.  Guidelines will be developed.  Chuck spoke about the private Board page on the 
new website where information and documents can be shared.   
 
Glenda Berman asked Chuck about when he would advise public.  Chuck will be informing staff via email tonight 
regarding his retirement.  Then he will email contacts and colleagues.  
 
Don MacCormack reminded Angela about the BOGC grant application.  Don spoke about the Parenting and Nutrition 
program committee.  We are looking for community committee members to join so please let him know of anyone 
who may be interested.   
 
Bruce Meyers moved the board enter in executive session to discuss a personnel matter; Nate Chittenden seconded.  
Approved unanimously.  The board went into executive session at 8:27 p.m.  The executive session concluded at 8:45 
p.m.    
 
Motion to adjourn was made by Don MacCormack; James Story seconded.   Approved unanimously. 

 
 
  
 

Minutes prepared by Angela Tallarico, Recording Secretary 
 
 


