
Cornell Cooperative Extension of Columbia and Greene Counties 
Agroforestry Resource Center, Acra 

Board Meeting 
Tuesday, December 5, 2017 

 
 

Present: Bryan Frisbee, Cathie Annese, Nicole Bliss, Virginia Benedict, Mike McCrary, Bruce Meyer, Jane Miller, Brent 
Zimmerman, James Story, Nate Chittenden, Danielle Hautaniemi  
Absent:  Joe Behn, Bonnie Davis, Sandra Gardner, Don MacCormack, Alicia McCagg, Art Bassin, Mary Hatton 
Staff: Chuck Brooks, Angela Tallarico, Linda Tripp 
Guest: Dick Halpin 
 
Cathi Annese, Association President, called the meeting to order at 7:15 p.m. 
 
Approval of Board Agenda 
Cathi advised the board that a resolution for the new phone system will be addressed under new business. 
Nicole moved to accept the agenda; Jane seconded.  Approved unanimously.   
 
Approval of October 3, 2017 Meeting Minutes 
Mike McCrary moved to approve; Jane Miller seconded.  Approved unanimously. 
 
Standing Committee Reports 

Executive Committee (met 11/28) Cathi Annese, Chair 
The board had received a draft Board Agreement/Conflict of Interest document.  Concerns were expressed and Jane Miller 
requested more time to look it over.  Danielle suggested the document may be reduced by removing some of the duplicated 
documents that are on the currently available in the board handbook and on the CCE website (Board Toolbox 
http://www2.cce.cornell.edu/board/Pages/default.aspx).  Many associations moving towards agreements such as this.  
Discussion continued.  Cathi asked everyone to continue to review the document and email questions, comments, concerns to 
Chuck by December 15.    
 
Finance and Human Resources Committee (met 11/28) James Story, Chair 

• October financial statements were provided and reviewed.  Mike McCrary moved to accept the financials; Virginia 
Benedict seconded.  Approved unanimously.  

• Mortgage with the Bank of Greene County – a board resolution was required by the Bank prior to the scheduled 
closing on December 14.  Discussion.  It was necessary for Nicole Bliss to recuse herself.  At that point the quorum 
was not met.  Following a discussion, it was agreed that a videoconference would be scheduled for December 11.  
Angela will coordinate. 

• 2018 Budget Status – James reported that there is currently a deficit in the draft 2018 budget.  It was agreed to put 
staff recruitment on hold for the time being.  

• Summer operating hours – The committee agreed to a requested change in the office hours for the months of July 
and August.  Rather than 8:30 to 4:30 (closed for an hour at noon) the hours would be 8:30 to 4:00 (closed for 30 
minutes at noon).  Discussion.  Those present agreed with the proposed change.  

Financial Development – Cathi Annese, Chair 

• Cathi reported that the annual appeal campaign is underway.  

Facilities – Bruce Meyers, Chair  

• Bruce advised the group that he plans to remain on the Facilities Committee but hoped that someone else would 
volunteer to be the Chair.   

Nominating Committee – Jane Miller Chair 
New members were elected at the Annual Meeting in November.  Discussion.  It was agreed that Jane, Nicole and James will 
work together (after the holidays) on nominations for 2018 board officers.    

 

 

http://www2.cce.cornell.edu/board/Pages/default.aspx


Program Advisory Committees 

4-H Youth Development/Children, Youth, and Families Jane Miller, Chair 
Jane advised the group that the committee meet in October and provided a summary of projects and events.   

• Both counties will celebrate 90 years of 4-H in 2018.   
• 60 CCE volunteers at the polling stations enabled 4-H to raise $1,200 through the news election service.   
• Linda spoke about the Building a Community Legacy Together – Lessons Learned project.   

 
New Business - Cathi Annese 
Cathi read a resolution which was required for the leasing of the new phone system.   

That, Chuck Brooks, Executive Director of Cornell Cooperative Extension of Columbia and Greene Counties, is hereby 
authorized to sign the lease agreement with Balboa Capital (Lease #26467-000) for the installation of an integrated 
telephone system for the Hudson and Acra offices.   

Jane Miller moved to approve the resolution; Nate Chittenden seconded.  Approved unanimously.    
 
Executive Director’s Report - Chuck Brooks 

• Chuck advised the board that he would be sending an email to them tomorrow about an increase for 224 funds from 
the State. 

• Chuck has recently been made aware of a possible opportunity for CCE Columbia Greene to manage a Taste NY retail 
store located at the NYS Thruway New Baltimore rest stop.  Danielle Hautaniemi cautioned that it’s a really nice 
opportunity but it’s a big ask for associations who have done it.  It involves hiring retail staff, accounting (non-Cornell 
system) and ag and markets’ rules and regulations.    

• Chuck continued to review his written report.   

Executive Session 
At 8:15 p.m., Nate Chittenden moved to go into executive session to review a personnel issues; James Story seconded.  
Approved unanimously.  Angela Tallarico, Chuck Brooks and Linda Tripp were excused.  Mike McCrary made a motion to come 
out of executive session with a second by Virginia Benedict at 9:29 p.m.  Approved unanimously.   
 
Bruce Meyers made a motion to adjourn the meeting with a second by Virginia Benedict at 9:30 p.m.  Approved unanimously. 

Meeting adjourned. 

 

Minutes prepared by Angela Tallarico, Recording Secretary 


