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The Watertown Urban Mission has served area residents since 1968. A food pantry was started 
in 1975.  In 2016 the pantry served more than 13,600 people in 5,400 households. Within the 
City of Watertown 22.2% of residents live below the 100% of poverty guidelines. For all of New 
York State this figure is much lower, at 15.6%. As with most food pantries, fresh vegetables are 
often in short supply. Over the years, much discussion had taken place on how to create a 
community garden within the City of Watertown. Many plans had been put forth, but nothing 
seemed to gather any steam. 
 
Then, in January of 2017, several non-profit groups combined forces to make the garden a 
reality. Cornell Cooperative Extension of Jefferson County was approached by the Watertown 
Urban Mission for assistance with the creation of a ‘community’ vegetable garden that would 
donate all produce directly to the Urban Mission’s food pantry.   
 
The site for the garden was donated by the Chapin Living Waters Foundation and is located 
within one mile of the food pantry. Chapin Living Waters is a charitable organization dedicated 
to assisting families to grow food in seasons when there is no rain. By using a simple, gravity fed 
drip irrigation system, known as the bucket kit, enough vegetables can be grown to feed a 
family of five to seven people. These kits are distributed to developing countries throughout 
the world. A variation of this irrigation system was donated by Chapin Living Waters for use in 
the Urban Mission garden. Doug Carlson, Executive Director of the foundation, installed this 
irrigation system in the 60 by 80 foot garden. 
 
Cornell Cooperative Extension of Jefferson County provided gardening expertise for the project.  
The garden was planned and designed by the Horticulture Department. Jefferson County 
Master Gardeners did most of the ‘dirty’ work in building, planting, and maintaining the garden. 
Four Master Gardeners and CCE’s Horticulture Department put in over 100 hours of volunteer 
time in the garden.   
 
The cool, wet spring caused planting to be delayed by two weeks and the rainy weather 
contributed to the slow development of many of the vegetables, but by early June the garden 
was established and on its way. Seeds were obtained from Hope Seeds, a seed company that 
provides free seeds to faith-based organizations. Transplants were provided by the Cape 
Vincent Correctional Facility. Inmates can participate in a horticultural program where they 
grow vegetable and flower plants for donation to non-profit gardens. 
 
A variety of crops were grown including winter and summer squash, green and yellow beans, 
cabbage, eggplant, tomato, pepper, kale, collard, cucumber, carrot, beet, spinach, and lettuce. 
Food pantry workers kept track of the most popular vegetables and this information will be 
used in planning the garden for next season. 
 



The Nutrition Department at Jefferson County Cooperative Extension assisted with the 
application for a garden grant. The Eat Smart New York program provided $500 in funding to 
support the Urban Mission Community Garden. This funding was used to purchase supplies, 
materials, and garden tools. Eat Smart New York supports community gardens in order to meet 
the goals of increasing access, and ultimately consumption, of vegetables and fruits for SNAP 
eligible community residents. Nutrition educators from Cornell Cooperative Extension also 
provided monthly vegetable preparation lessons at the food pantry along with factsheets and 
recipes that were relevant to the produce as it was harvested. 
 
Volunteers from several community organizations assisted in garden maintenance and harvest 
throughout the season. Volunteers from the Urban Mission put in over 30 hours and volunteers 
from the Disabled Persons Action Organization and the Jefferson Rehabilitation Center each 
contributed 19 hours. 
 
This partnership has led to the production of over 1,000 pounds of fresh vegetables that were 
donated to the Urban Mission’s Food Pantry. According to Joanna Loomis, Executive Director of 
the Urban Mission, “The produce continues to fly out of our pantry with pantry recipients who 
would not have otherwise been able to enjoy fresh veggies.”  
 

 


