Cornell Cooperative Extension of Schuyler County Board Meeting
November 30, 2017    5PM – 6PM
Montour Falls Moose Lodge
2096 Co Rd 14, Montour Falls, NY



AGENDA


1. Welcome and call to order 

2. Public Comment
[bookmark: _GoBack]
3. Approval of October Minutes

4. Reports and Updates:
a. Paul Bursic, CCESC Board President
b. Phil Cherry, Executive Director
c. Charlie Fausold, State Extension Specialist
d. Michael Lausell, Legislative Report
e. Don Chutas, Finance Committee
f. Marketing Committee Update
g. Strategic Plan updates


5. Old Business
a. Investment Policy
b. Hidden Valley Focus Group

6. New Business
a. AR Agreement - Board Action required
b. 2018 Budget – Board Action required
c. December Board Meeting

7. Other Business

8. Adjourn


Next scheduled Board meeting is December 21, 2017 
HSC Room 120 8:30 AM


