Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes 
June July 27th2nd, 2017
8:30am Hidden Valley 4-H CampRoom 115 Human Service Complex

Present: Paul Bursic, Mark Rondinaro, Steve Sierigk, Karen Stewart, Kelly McCarthy, Charles Fausold, Erin Thaete,  and Michael Burns (8:42am)Michael Lausell, Donald Chutas and Alex Bond
Public: None 
Excused: Michael Lausell, Jeff Parmenter and Michael BurnsDonald Chutas and Alex Bond (formally Doniger) 
Staff: Cathy Barnes and Phil Cherry, Mel Schroeder and Susan Neal

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at  8:385  am by Paul Bursic. 
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 65/225/17 were reviewed.

	Motion  made by Paul Bursic made by  Karen Stewart                           to approve minutes as amended. Seconded by  Kelly MaCarthy Aye:8 6  Nay: 0, Abstain: 0. Motion carries unanimously.

	Reports and Updates
	
a. Paul Bursic, CCESC Board President- Attended the executive leadership conference which was very well put together. KS- it would be great if there could be a half day for all board members. Doris Karius, previous Legislative liaison for CCE Schuyler passed away. Would like to formally recognize her service with the family none.
b. Phil Cherry, Executive Director- See attached CDNR monthly report. Position descriptions are almost all approved. New summer intern, Danielle Wolleman, communications major with interest in entomology. We will be building a pollinator hotel in the garden. NYSERDA grant opportunity (discussed last month) has been submitted, unsure what the results will be. Shooting sports will start soon with archery. KM- are the instructors BSA certified, would be great to pull boyscouts into 4-H. Robotics starts in July- need a lead for the Lego league. Camp is starting soon and has been awarded several scholarships. Met with the Arc of Schuyler and Office of the Aging for some grant opportunities. Joined the Lyon’s club in Montour. Speaking to Rotary this afternoon about extension and beekeeping. 
c. Charles Fausold- NoneExecutive leadership conference- was great and there seemed to be less discussion about the SBN’s. The state extension is starting the campaign for an increase in funding from the State 224. Department of Agriculture notified CCE that they will be receiving a civil rights audit of the 4-H program, which will take about a week and they will be visiting certain counties (Schuyler is not one of the counties).
d. Michael Lausell, Legislative Report- None. MR still have not received the approval for the 8% sales tax for the state.
e. Donald Chutas, Finance Committee- Cornell is finishing the year end. There was no finance meeting in July. none
f. Paul Bursic, Marketing Committee- See attached status report. Regarding the Centennail Celebration: Phil states that he has received the COI from See Old businessKristy at Logan Ridge. The Blind Spots and Jeremy Personius are also all set for the event. Christopher Watkins, Director of Extension has agreed to attend. The permaculture conference is on with workshops starting at 10:30am on Sunday August 27th in conjunction with the CCE Plant sale, with Roger providing some basic educational programming on planting in the fall and perhaps native pollinator workshop in the garden. Paul asks the board members to have a look at the 6 month report of the CCE Marketing Committee status report and provide thoughts at the July meeting to bring forward formal proposals. A conversation then ensued concerning the role of educators and marketing staff in promoting programs. 
g. Strategic Plan Updates- Still looking for feedback from the board liaisons for the program committees. 
	
g. The program committees need to set schedules for their quarterly meetings

Make a motion to draft a letter that expresses the deep sympathy for the Karius family from the CCE Board for Doris’s many years to CCE and the Schuyler County Legislature. Mark Rondinaro Seconds. Aye: 7  Nay: 0, Abstain: 0. Motion carries unanimously.

	Old Business
	a. Hidden Valley- Expansion of contract- Nonehad a follow up meeting about potentially taking over the Hidden Valley, the State Park are running numbers and Phil should have those by the end of the month. 
b. FL SBN met and decided on their budget, it is a significant increase to Schuyler (close to 10%) based on their formula. 
c. Marketing Committee Report- Cheese Festival was a success with mel and Lisa leading games for youth. There will be staff and board members at Hector Wine Company during the parade, selling water and telling people about the Centennial. Phil hands out sponsorship packets and board members are encouraged to sign up to speak to local businesses and individuals in the community in the next 3 weeks. Erin suggests not leaving businesses without a way to follow up with them later. Also, there are 3 asks: personal invite to the event, sponsorships and auction items. Would CCE stickers for doors/windows of businesses in the community be a good idea? 
The marketing committee is trying to determine what will work best for CCESCSue Neal is working on the Green workplace certification for the office, with the goal to be the first assoc in the state to achieve this certification. 
Transgender Employment Policy- We are expecting a CIT that is a transgender youth. (Mel and Sue enter the meeting) Mel is on the forefront of the issue statewide with Edwardo that is the state diversity specialist. It would be great for CCE to have a policy in the system.  A discussion ensued concerning the possible need for a policy on transgender youth at camp and in CCE programs.  . Phil, Paul and Cathy travelled to Yates and Steuben Counties to see how their CCE offices handle marketing. Discussion was held on whether contracting a marketing person, maybe from either Yates or Steuben or hiring a staff member would be better. Also, should staff receive the training to market themselves? It was also brought to attention that grant writing can be contracted through SCOPED. 
	b. Report back with sponsorship info by the next meeting. Cathy will send an updated form with a direct link to donate/sponsor on the website. Phil will try to draft a transgender policy for the Boards consideration

	New Business
	A. FTC Robotics Update- Some 4-H parents and youth have formed another team (FLARE) looking to expand on what the 4-H program could offer them. This is very positive as there will now be two teams in Schuyler. This will allow more kids to get involved in robotics. Karen Stewart says the goal is to make more robotics opportunity for Schuyler youth, with something that can grow. Key values are collaboration and cooperative efforts with all area teams. 
B. Centennial Sponsorship Packets- See old business.
	a. 

	OtherExecutive Session
	The Board enters Executive Session to discuss the accrued vacation hours of staff member Melissa Schroeder.
	a. a.Mark Rondinaro makes a motion to enter Executive session and Kelly McCarthy seconds that motion.
b. Kelly McCarthy moves to exit executive session and Mark Rondinaro seconds that motion. 

Mark Rondinaro moves that the board approves the 4-H and Youth Leader, Mel Shroeder to carry accrued vacation hours greater than the mazimum 120 hours (ref. HR policy 603) and to continue accruing vacation time through October 31st, 2017, provided however, that the vacation time accrued is less than 120 hours by November 1, 2017. After November 1st, 2017 any accrued vacation time over the 120 hour maximum will be forfeited by the employee and stardard procedures under HR plicy 603 must be followed. Seconded by Kelly McCarthy. Aye: 9 Nay: 0, Abstain: 0. Motion carries unanimously.


	Next Meeting
	[bookmark: _GoBack]July 27nd at Hidden Valley 4-H Camp
	


	Adjourn
	Meeting adjourned at 10:25am by the president.
	Mark Rondinaro first and Kelly McCarthy second. 


Submitted by Cathy Barnes, Recording Secretary
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