Cornell Cooperative Extension Schuyler County
BOARD OF DIRECTORS MEETING
Minutes 
March 23rd, 2017
9:30am Room 120 Human Service Complex

Present: Paul Bursic, Don Chutas, Alexandra Doniger, Charlie Fausold, Jeff Parmenter, Mark Rondinaro, Karen Stewart and Erin Thaete, Steve Sierigk, Micheal Burns, Kelly McCarthy
Public: None
Excused: Michael Lausell
Staff: Cathy Barnes and Phil Cherry 

	
TOPIC
	
DISCUSSION /
RECOMMENDATION (s)
	
FOLLOW-UP / ACTION

	Call to order
	Meeting called to order at 9:37 am by Paul Bursic. 
	

	Public Comment
	None
	

	Minutes from previous meeting
	The minutes from 2/16/17 were reviewed.

	Motion made by  Donald Chutas to approve minutes as amended. Seconded  by Kelly McCarthy  Aye:10  Nay: 0, Abstain: 0. Motion carries unanimously.

	Reports and Updates
	
a. Paul Bursic, CCESC Board President- 
b. [bookmark: _GoBack]Phil Cherry, Executive Director- see attached. FMPP Grant authorizations are complete. Schuyler is the lead applicant. Buy Local, promoting farmers markets, position would be housed in Schuyler. Executive Directors went to Albany to ask for an increase in the County Law 224 appropriations. Likely not going to happen this year.  Program Educator position- Interviews will be next Thursday.   We had  7 applicants. 
c. Charles Fausold- County Law 224 appropriation has been level for 20 years… the hope is to build support for an increase. A couple of years ago extension went through a workers compensation audit and the budget will be decreasing. State-wide virtual systems conference is coming up.
d. Michael Lausell, Legislative Report- None
e. Donald Chutas, Finance Committee-Reviewed January’s notes and will distribute before the next meeting.
f.  Marketing Committee- Paul Bursic- 
-Any board member is welcome to join at any time. This is a permanent, on-going committee. Purpose is to build an infrastructure for fundraising. This is the boards job to put in effort in assisting. First event coming up is the Hidden Valley Hootenanny on May 6th.  The rest of the events are listed.  Marketing Committee meeting will be tomorrow March 24th @ 8:30am. 
g. Strategic plan update- working on updating and asking for board liasons input. The strategic planning team will wait until all of the updates are in from the board liasions and give one report. 
	

  
   . 


	Old Business
	a. Dairy, Livestock and Field Crops Position update. They do not have a specialist in Schuyler to provide extension services. Phil used the Grape Program as a model for how this can work for the Dairy and livestock farmers. Ed Gates has been assisting in advising. Discussion held on the pros and cons of have an extension agent available in Schuyler county. 
a. ARC Grant opportunity Update- Hopeful to get Groundswell to help with the $8,000 match, they had to back out because they did not receive the funding they were hoping for. This is for feasibility/site study for an incubator farm. We are not sure that we have the incubator farm to do the site study at. 
	a. Reach out to Hendricks and see if he is still interested in donating the property and potentially matching funds for the the grant.


	New Business
	a. Farmers Market Promotion Program grant opportunity- See ED report above.
	

	Other
	Jeff- great job today team
	

	Next Meeting
	April 27th 2017 in room 115 of the Human Services Complex
	


	Adjourn
	Meeting adjourned at 10:40 am by the president.
	


Submitted by Cathy Barnes, Recording Secretary
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