
Cornell Cooperative Extension of Steuben County 

Board of Directors  

September 28, 2017      

 

The September 28, 2017 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Pam Colomaio at 5:38 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Pam Colomaio, Ken Ward, Hilda Lando, Stuart Sammis, Catherine Von 

Hagn, Nicole Luckenbach, Drew Heisey and Charles Fausold. 

 

Staff Present: Larkin Podsiedlik, Robert Shirley, and Ariel Kirk 

 

Approval of August 24, 2017 minutes: Ken Ward made a motion to approve the minutes from 

the August 24, 2017 meeting. Second by Hilda Lando. There was no further discussion and the 

motion was carried unanimously. 

 

Larkin introduced our new Agriculture Educator, Ariel Kirk to the board who has been onboard 

for a little over a week. She was excited to have started just before Farm City Day and has been 

busy helping plan that. Ariel explained that she has a BS in Biology from St. John Fisher College 

and a MS in Environmental Science and Biology from SUNY Brockport. She grew up as a 4-Her 

in Livingston County and worked on a family dairy farm. After graduation from undergraduate 

school, Ariel worked for Cornell University, Quality Milk Production Services at Western 

Laboratory in Geneseo, where she researched the sources and treatment of mastitis. She then 

moved to Alaska to work as an Alaska Department of Fish and Game Marine Biologist where 

she monitored fishing efforts and safety regulations to ensure a sustainable commercial fishing 

industry. She was assigned to many of the boats that are featured on the hit show Deadliest 

Catch. Ariel is excited to be a part of the CCE-Steuben team.  
 

Executive Director: 

Larkin reported the following to the board: 

 NYS Paid Leave: CCE Admin has informed us that as public employers, we are not 

required to participate in the New York State Paid Family Leave. We may opt to do so, 

but there are many factors to consider. 

 Primarily, opting in will not be supported by CCE Admin, nor will it be included 

in our Workday or Kronos system—so we would be completely on our own. 

 Currently, our local paid leave policy is more generous than what the state is 

proposing—it is not until 2021 that the NYS plan exceeds our plan. 

 Personnel 

 Hired Ariel Kirk for Ag position from a lot of very qualified candidates 

 Interviewing for Nutritionist Positions right now 

 Farm City Day   

 2000 attendees, 950 second graders. No issues! 

 Doing public and teacher surveys before we report to the AIP Committee 
 



State Extension Specialist Report: 

Charlie Fausold reported the following to the board: 

 The effort to double the State 224 funds from 3.9 million to 8 million dollars was not 

successful this year. These requests often take a few years to finally pass and CCE 

administration and ED’s are going once again to Albany to make another “pitch” for a 

funding increase. They are going for this increase to be included in the governor’s budget 

because once included in it the long-term sustainability of the funding is very high. It has 

been 17 years since there was an increase so the CCE system is certainly due. 

 

 ACCPAC accounting software, which the system currently uses, is going away and 

replaced by software called Blackbaud, which is a much more robust system which can 

be integrated with current systems like Workday. 

 

 Charlie is retiring effective January 1, 2018. The position is currently being advertised. 

The board was happy to be able to thank Charlie for his service in person.  

 

Public Affairs:  

 CCE Events -     

 The brand new Spotlight edition just got in the mail this week. Copies were 

passed out to board members. 

 One of the flyers Carla prepared this month was for the Building a Community 

Legacy Together project. A copy is provided to the board and hope that Board 

members can attend. 

 Memorials have been pouring in for the Arlynn Robbins fund. We are currently at 

$1,700 in gifts. 

 We held our second Centennial meeting. We discussed the logo for the event. We 

decided on a hashtag for the event - #100CCESTEUBEN. We discussed a whole 

array of potential events we could do during the year including partnering with 

the Historical Society and creating a traveling exhibit, planning a Trivia Night 

activity, having a booth at various events like GlassFest, the Legislative and 

Public tours, our annual meeting kickoff this December and a celebration program 

at the end of 2018. We then discussed fundraising ideas to get some money 

behind our events including developing a leadership committee to introduce CCE 

to people they know and suggest sponsorships or ticket purchases. Corporate 

sponsors would also need to be approached soon. The idea of approaching 

processors who experienced a surge of processing after the livestock sale might 

work when they see how it helps the kids. The next meeting was scheduled in 

September but cancelled, and is now planned for October 5. 

 Media Contacts: 

 There was an entire ad campaign for Farm City Day. We did radio ads on WVIN 

and in Hornell, and newspaper ads in several print locations. Carla appeared on 

WENY on Sept 13 promoting all three upcoming large events: Farm City Day, 

Outdoor Show and Women’s Conference, and Larkin appeared on WETM on 

Sept 20 promoting Farm City Day. 



 The WVIN Community Focus this month was Carla promoting the Outdoor 

Show. 

 We taped Amy Irvine and Nancy Reigelsperger in four different videos early in 

September and put the first one on our Facebook page to promote the Student 

Loan session that Amy did on Sept 14. The other three videos have been placed 

on Facebook at two week intervals talking about different aspects of the Women’s 

Conference. The Conference is up to 35 registrations which is way ahead of last 

year’s rate.  

 The Outdoor Show  

 The feature story printed in Gatehouse Media all across their publications is 

provided to the board 

 The final Outdoor News ad about the show is provided to the board. It shows the 

multitude of events planned for the weekend show. 

 We held our final show committee meeting on September 12. Details of the show 

are coming together – we have secured the Crosman Air Rifle trailer, a Retriever 

Challenge contest for the public, a wood carver, and a coyote hunter talk. We are 

doing well at securing volunteers and signing up more vendors.  

 Carla has started an almost daily promotion of various aspects of the show on 

Facebook and Instagram. 

 We encourage Board members to attend the show and give us some feedback on 

how we are doing. 

Program Area Reports: 

 Ag & NR Program Advisory Committee: The committee has not met since the last 

board meeting.  The next meeting is scheduled for the end of October.  

 

 4-H Youth Development Committee: The committee met earlier this month. Nicole 

Luckenbach informed the board that the majority of the meeting was spent discussing 

and evaluating the 2017 fair 

 

 Human Ecology Committee: The committee has not met since the last board meeting.   

 

 Strategic Planning Committee: The committee met prior to this meeting and Stuart 

Sammis reported the following to the board. 

 

 The committee reviewed and made changes to the association’s constitution 

which will be discussed later in this meeting.  

 The results of the strategic planning surveys were reviewed. The committee 

was happy with the valuable information that survey’s ascertained  

 The committee discussed the upcoming board/staff retreat.  

 

 

 

 

 



Old Business: 
 

The staff/board strategic planning retreat has been finalized and will be held on two dates, 

October 30 and November 29 at the ExecuCenter at Centerway Square on Market Street in 

Corning, NY from 9:00 a.m. to 2:00 p.m. Stuart Sammis and Michael McDonald will be co-

facilitators.  

 

Larkin informed the board that the 127 East Morris Street apartment has been shown four times 

since it was listed with Keuka Lake and Land. There has been no offers or interested buyers yet 

but Larkin and Robert are very happy with professionalism of Leah and Debbie so far.  

 

Larkin explained that 125 West William Street has been a challenge dealing with the tenants and 

the bed bug issue. The niece of the elderly man who is his POA and health care proxy has not 

followed through with getting things in order. Larkin and Robert decided the best course of 

action was to serve Jerome Cascio and Lucas Day official notices that they are to be moved out 

by October 31, 2017. We had Attorney Jeff Squires draft a notice and had them served. The next 

step is an official eviction proceeding which we hope will not have to happen.  

 

New Business: 

 

Larkin explained that our Annual Business Meeting needs to be changed as it currently conflicts 

with the Executive Director Leadership Conference and a Corning Chamber of Commerce event. 

The board all agreed to move the event one week earlier to November 30 at the Bath Fire 

Department. Like last year, this meeting will be honoring a Steuben County farm and it will also 

serve as a kickoff/introduction to our centennial in 2018.  

 

Larkin wanted to make the board aware that they will be making a decision on the future of the 

4-H and FFA Livestock Sale that is held at the Steuben County fair at the October board 

meeting. We had received several complaints and ideas to improve the show so Larkin decided 

to have a public listening session on Tuesday, October 3, 2017 at the Civil Defense. Robert 

explained that in 2008, Tom Tomsa made the decision to hand the show over to a committee and 

they would operate as a separate entity. Federal laws changed and we have been operating in a 

grey area for several years. The bottom line is that if they are going to use the 4-H logo and 

emblem it has to be under our direction and supervision. If it remains under its current structure, 

they will not be able to use the 4-H name and emblem. Robert further explained that when the 

split occurred in 2008 they were given $2,800 as seed money for the committee. The board will 

have to decide whether the Livestock Sale comes back under our roof with complete supervision 

and direction or if it remains separate and ceases to use the 4-H name, logo and emblem.  

 

The Strategic Planning Committee will meet on Thursday, October 26, 2017 at 4:30 p.m 

 

The next board meeting is scheduled for Thursday, October 26, 2017 at 5:30 p.m. 

 

Adjourn:  

Motion by Drew Heisey to adjourn at 7:00 p.m. Second by Ken Ward. There was no further 

discussion and the motion was carried unanimously.  


