
Combined Food Hub Advisory 

July 27th, 2017 

Minutes  

 

Attendance: Daniel Martin, Mendy Martin, Kassandra Barton, John Dewar, Dennis Bunnell, 

Chelle Lindahl, Dani Baker, Jordan Brandt, Jay Canzonier, Kathryn Canzonier, Paul Haldeman,  

Deanna Nelson, Jake Ledoux, Nadeen Lyndaker, Glen Lyndaker, Courtney Schemerhorn, Tom 

Bonoffski, Dick de Graff, Lynn Lamphere, Carl Sampson, Angela Lee, and Jeremy Marks  

Senator Ritchie and Mike Schenk  

CCE Staff: Catherine Moore, Kevin Jordan, David Puccia, Kaitlyn Lawrence, Paul Forrestiere II, 

Flip Filippi, Jennifer Blanchard, Cindy Walsh, and Justin Kinney.  

1) Welcome and Introductions began at 6:30. 

a. K Jordan welcomed the three committees and their respective members. He noted 

the importance of their ongoing collective e input to help set direction for priority 

activities. He also asked the group to welcome Senator Ritchie and thanked her 

for her significant resources in supporting the food hub. Senator Ritchie addressed 

the group and noted her ongoing interest in developing opportunities for local 

producers to expand their markets. She thanked Cooperative Extension for 

leading the effort, noted the importance of the food hub pilots and encourage 

everyone to continue moving forward. Senator Ritchie them excused herself for 

another event. Each member then introduced themselves to the group. C. Moore 

thanked our sponsors Farm Credit East (Kathryn Canzonier) and Watertown 

Savings Bank for supplying dinner to the participants.  

2) Dinner 

3) Review Minutes 

a. Each advisory member had previous minutes in their folder that they were asked 

to review. No changes were made to the minutes.  

4) Progress Updates 

a. Transition to Food Venture Advisors 

i. C. Moore spoke to the group about the transitioning activities to a 

consulting arrangement. R. Cline has assumed that responsibility in 

undertaking certain food hub activities. Extension staff will continue to 

support producers and marketing efforts. The contract has been signed, 

and Food Venture Advisors is the official business entity for pilot projects.  

b. Warehouse/Truck 

i. The contract has been signed for the warehouse and truck. The lease 

between North Country Grown, (John Dewar) and Food Venture Advisors 

was signed. R. Cline went over the warehouse policy with the group. He 

noted the warehouse at the Holk Street facility will be a shared use 



facility. The food hub will only lease about 1,000 sq ft of the 12,000 sq. ft. 

This will include shared bathrooms, loading dock and office space.  

ii. R. Cline asked the group to look over the Warehouse Fair Use Policy 

Draft and email back with responses in the next week.  

iii. The warehouse does not have any freezer space, but C. Schemerhorn from 

Midway International has pallet freezer space available for rent.  

1. D. Baker raised concern over there only being one cooler for both 

fruit and vegetables.  

c. Pilots  

i. D. Puccia went over the Local Roots Pilot. The Food Hub has delivered 10 

times to the Brooklyn CSA. Distribution and timing have been challenging 

especially the minimal amount of time between orders and delivery. This 

will be further evaluated. 

ii. The Hydroponic Greenhouse Pilot is officially underway with Paul Askew 

working with Food Venture Advisors.  The pilot will be an anchor for the 

food hub because the hydroponic lettuce is a year round product for salad 

bars in schools. This will allow for other producers to enter institutional 

markets. 

iii. The Restaurant Pilot has been put on hold. Tourism was done 30-40% this 

year because of all the rain this summer and the effects along the St. 

Lawrence River area. We will be looking into year round places and 

keeping the interns research for next year.   

iv. D. Puccia gave an update on the Wholesale Pilot. D. Martin and L.Zook of 

St. Lawrence County have been growing peppers for Renzi’. Nine 

thousand pepper plants were transplanted and by early to mid-August they 

will be ready to harvest. 

1. This pilot is testing to see if Renzi’s will be able to sell the peppers 

at a premium. Renzi will be selling about 70 bushels a week. There 

are no false markets, and the peppers will be subjected to market 

conditions.   

a. C. Sampson raised the concern over the wide range of 

prices that will occur.  

i. D. Puccia stated that we are examining various 

revenue streams, wholesale to Renzis, and then the 

seconds will go to other markets such as local roots 

or another CSA. D. Martin provided some further 

detail of the project.   

d. VISTA 

i. The VISTA volunteer will be here starting August 28th. She will be 

helping administer our surveys and help with our GIS database.  

e. ArcGIS 

i. K. Lawrence demonstrated the GIS database on the DANC Internet 

Mapping Application. There were 13 farms that had the survey competed. 



Farmers will receive an aerial picture of their farm once their survey is 

complete. 

5) Potential Opportunities  

a. Maple 

i. Deanna Nelson from Zoar Tap-a-Tree presented on craft maple syrup in 

the North Country. Craft maple syrup could enhance tourism similar to 

wine touring. Craft maple syrup would distinguish us from other maple 

growers in a saturated market. Deanna highlighted the difference of maple 

taste from the soil and climate.  

b. Farm to School  

i. C. Moore explained that CCE is working on funding for Farm to School. 

Bringing local foods into schools has been a challenge for schools because 

of the processing of raw produce and fewer staff. At the next advisory 

meeting there will be another update on the funding.  

c. Corporate CSA  

i. R. Cline asked the advisory members to take a look at their handouts 

Schedule A and B which were draft contracts with a company out of 

Albany. They have been in business for 10 years and would like to expand 

to Syracuse markets for CSA fulfillments. The Schedule A and B is the 

actual language that R. Cline used. Food Venture Advisors is still 

negotiating cost, labor, trucking, and payment of producers through the 

Food Hub. R. Cline estimates that there will be about 1,000 bags in the 

first year. Each bag will cost approximately $30.00 

ii. P. Haldeman asked about a specific product list they are looking for, 

because then they will be able to plant crops specifically for the CSA.  

iii. D. Martin asked about risk. If the Northern NY growers cannot provide all 

the products.  

1. R. Cline and D.deGraff will be speaking with some of the farmers 

currently working with the Albany CSA. The Corporate CSA 

would be procuring produce not just from North NY growers, but 

also producers outside our four county region. 

iv. K Barton asked if the bags would include only fruits and vegetables. 

1. The bags will be mostly produce, but on their website there is 

availability for other products such as maple syrup, cheese, they 

are still working on the logistics of selling meat.  

v. R. Cline is working on the negotiations of the Food Hub handling the 

coordination and work directly with the corporate CSA.  

vi. F. Filippi raised the concern over the subscriptions having too many 

variables, and not knowing how many subscribers they will have week to 

week. 

d. Application for REDC funding for NY Grown and Certified   

i. C. Moore discussed the new branding attempt by New York State. There 

is a half a million dollars available for the seven county region. The 



Development Authority of the North Country has put in an application. 

These are capital funds needed to support meeting GAP and AEM 

requirements.   

1. J. Ledoux asked if they will prioritize funding certain products 

over others. 

a. Based on the State guidelines, it seems the focus will be on 

fruits, vegetables, dairy,and eggs. Farmers also have to be 

actively working towards their GAP certification.  

e. Commissary/ Dining Facility  

i. C. Moore discussed with the group that there is another opportunity to 

provide produce to the commissary. They already have a number of local 

product, and this would provide a public partnership. D. Puccia will be 

actively working with Fort Drum staff.  

f. Meat Subcommittee  

i. Brief discussion of how the Food Hub can become a source for moving 

meat product. Utilizing existing assets and partnerships. M. Ledoux has 

agreed to be the lead on the meat subcommittee. Others interested in the 

subcommittee should contact Michele or CCE Jefferson staff.  

g. Utilizing Exiting Assets (Ex. Truck, CCE St. Lawrence Kitchen)   

i. The Food Hub want to make sure that we are utilizing existing resources 

that we currently have and seeing what resources, we have available. We 

now have a contract with North Country Grown for the truck. We will 

assist CCE St. Lawrence in their efforts to utilize their certified kitchen.  

6) Next meeting times/date 

a. The next meeting will be sometime in September. We are skipping August due to 

the busy farming schedule.  

 

 

 

  


