
Cornell Cooperative Extension of Columbia and Greene Counties 
Extension Education Center, Hudson 

Board of Directors 
Tuesday, April 4, 2017 

 
Present:  Cathi Annese, Nicole Bliss, Sandra Gardner, Bonnie Davis, Bruce Meyers, James Story, Alicia McCagg, Jane Miller, Mike 
McCrary, Art Bassin, Gene Hatton, Joe Behn, Ginger Benedict, Don MacCormack 
Absent:  Nate Chittenden, Andrea Macko, Fari Raad, Brent Zimmerman, Danielle Hautaniemi 
Staff:  Chuck Brooks, Linda Tripp, Evon Antonio 
 
Association President Cathi Annese called the meeting to order at 7:01 pm. 

Approval of Board Agenda 
James Story moved to accept the agenda; Bruce Meyers seconded. Approved unanimously. 

Staff Program Presentation by Andrew Randazzo, 4-H 
Andrew discussed the three components of his job: 

• 4-H clubs (meetings, regional events) 
• after school clubs (addresses need for earth science education, natural resource awareness) 
• large scale events (doubled in the past year, outdoor education) 

These all fall under the umbrella of 4-H and his job.  Board members got to participate in an owl pellet dissection exercise which 
Andrew facilitated.  Expression of gratitude for the educators from Cathi Annese and Jane Miller. 
 
Approval of March 7, 2017 minutes 
Bruce Meyers moved to approve the minutes; Art Bassin seconded. Approved unanimously. 

Standing Committee Reports 

 
Executive Committee (met 3/28/17) 
 
• Revised Constitution – Cathi Annese & Chuck Brooks  

Due to illness, Angela left the office early therefore the revised version of the Constitution wasn’t included in the handouts. We 
have a final draft from Cornell. Chuck reviewed and highlighted differences.  Will be sent to BOD asap. May 2 is when it will be 
discussed and opened up for any questions. Any questions please call Chuck.  If it is accepted by the board at the May 2 
meeting, notice will then be provided to the public announcing a special meeting (prior to the board meeting) on June 6.  We 
need to have a minimum of 30 people present to vote so please consider who can bring along with you. 

• Work Place Development - Cathi Annese & Nicole Bliss 
March staff meeting was cancelled due to weather. The conversation at the February staff meeting turned to fundraising.  As a 
result there was a meeting with Sarah Parks (grant writer) regarding fundraising on March 10.  Now we need to regroup and 
refocus facilitations during staff meetings and allow more time to discuss topics and ensure they are adequately addressed. 
Discussion.  Staff meeting are the third Wednesday of each month, any other Board Members are welcome and encouraged to 
attend. 

• Letter to Peter Landre - Cathi Annese 
The letter that was sent to Peter Landre created an issue. Chuck wrote a letter of apology, which Cathi thinks succeeded in 
conveying our regret for the miscommunication.  Key take-away for the executive committee – no one board member has 
authority or responsibility to conduct themselves as a representative of the entire board without being requested or voted upon 
by the entire board.  Discussion.    
Cathi reported that Peter Landre has offered to come and speak to us and further explain the program, how the funds are used, 
how our county and organization is benefitting from it, etc. The Board would find this insightful and helpful.  Discussion 
continued.  

 
Finance and Human Resources Committee (met 3/28) - James Story, Chair 

• February financial statements - Evon Antonio reviewed his report on February 2017 financial statements.  Jane Miller moved to 
approve the financial statements; Sandra Gardner seconded. Approved unanimously 

• Human Resources Updates - Chuck, Nate and James performed two interviews for ag/hort position. One in person, one over the 
phone, going to have the phone interviewee come on 4/12 for an in-person interview. They are not rushing into this decision – 
going to wait until they find the right candidate. 
Marketing assistant (part-time) – we have until 4/12 to receive applications. 



• Mortgage - Chuck and Evon met with Mark Maraglio and Julie Fulling from National Bank of Coxsackie. Discussed straight 
extension. Financial statements were requested and submitted.  

• Phone System Presentations - Evon, Chuck and Angela are looking into a new phone system. The system in Acra is quite old and 
we are experiencing hardware issues.  Parts are no longer produced so they can’t be replaced easily. Have looked at two 
systems and they like one more than the other. Going to facilities committee for review next. 

• Staffing – At the FHR meeting, Evon provided a report to the committee on funding sources for staff. With regard to “Core” 
funding versus “Grant” - grants can’t be used for just anything, needs to be specific to the required deliverables. Core funding 
from county or state can be used for many things, they are more flexible funds.  

 

Facilities Committee - Bruce Meyers, Chair.  Next meeting is scheduled for Thursday, April 13 in the Hudson Office at 6:30 pm. 
 

Financial Development Committee - Cathi Annese, Chair 

Cathi and Angela had a conference call today with Sarah Parks and are working on sponsor letters for the dinner cruise. We are 
waiting on the menu before finalizing the expenses.  Once we have the menu solidified and price settled we can set up the cost of 
tickets and move forward. Board members will be responsible for passing forms out to individuals and businesses they know. 

Sarah suggested volunteers include a hand-written note on the solicitation letters. We will be calling BOD members up and asking 
for a little time to include these personal notes on the requests. She has impressed upon us how we as a Board need to be involved, 
and get out to develop personal contacts.   

Nominating Committee - Nicole Bliss, Chair 

Due to Geeta Cheddie’s resignation from the board, there are now two openings for Columbia County reps.  One opening is through 
12/31/2017 and the other would be Geeta’s unfilled term through 12/31/2018. Discussion.  Committee meeting to be scheduled.  
Nicole will follow up.  

4-H Youth Development – Linda Tripp 
• Linda updated the board on some recent experiences with volunteers and the vetting process.  Due to incidents that have come 

to Linda’s attention, two volunteers have been suspended until issues are resolved.   Discussed.   
• Linda showed the board the winning poster from Columbia-Greene Community College promoting Ag Day on June 3.   

Government Relations Updates 

Columbia County Board of Supervisors - Art Bassin 

• Art spoke about the proposal in Copake for a 400 acre solar farm. The county is seeing a lot of requests from land owners and 
solar developers. Don MacCormack mentioned we have seen a lot of this in Greene County as well.  

• June 3rd is the Columbia County airport’s 50th anniversary! Ribbon cutting at 11 a.m. followed by small reception. 

Greene County Legislature - Gene Hatton 
• Stranded barge in the Hudson River was discussed. 
• Jail is creeping along – can apply now so they can lock in a rate with the USDA. 
 
New Business - Cathi Annese 
• Mike McCrary asked for clarification on the time of the ARC 10th Anniversary event on May 19. Cathi will follow up with Marilyn. 
• Cathi brought up the ENR Team’s SWOT analysis that was included in last month’s handouts in error.  ENR SWOT results had 

raised some concerns amongst Board Members.  This survey was conducted through extension with all 56 county associations 
participating and Chuck has a report summarizing all the programs.  If anyone is interested in seeing it, please let Chuck know.   

 
Executive Director’s Report - Chuck Brooks 
• Chuck’s report was shared with the board.  He reviewed some of the highlights.  
• At the May board meeting, there will be a presentation of 4-H scholarships.  That will begin at 6:45 p.m.  

Bruce Meyers moved to adjourn the meeting; Jane Miller seconded.  Approved unanimously.   

 

Minutes prepared by Nicole Bliss, Association Secretary 


