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Cornell Cooperative Extension of Columbia and Greene Counties 
Organizational Board Meeting  

Columbia-Greene Community College, Hudson 
January 3, 2017 

 
Present:  Cathi Annese, Ginger Benedict, Nicole Bliss, Andrea Macko, Art Bassin, Bruce Meyers, Bonnie Davis, Mike McCrary, 
Gene Hatton, Joe Behn, Jane Miller, Nate Chittenden, Brent Zimmerman, Danielle Hautaniemi 
Absent:  Fari Raad, Alicia McCagg, Geeta Cheddie, James Story, Don MacCormack 
Guest:  Sarah Dayton, Assistant Director, Organizational Development & Accountability Extension Administration 
Staff:  Chuck Brooks, Evon Antonio, Marilyn Wyman, Linda Tripp, Angela Tallarico 
 
Call to order – Bruce Meyers, Vice-President called the meeting to order at 7:00 p.m. 
 
Approval of December 6, 2016 board meeting minutes. Jane  
moved to accept the minutes; Cathi Annese seconded.  Approved unanimously.   
 
Election of 2017 Officers 
Nicole Bliss, Nominating Committee Chair, thanked Jane Miller, Andrea Macko and Janice Fingar for representing the board on 
the committee.  Nicole reported that Geeta Cheddie has declined the nomination as secretary.  Nicole moved that the 
Nominating Committee return with another recommendation at the February 7 board meeting; Jane Miller seconded.  Approved 
unanimously. 

Nicole moved that the following nominees be elected as officers to the board: Cathi Annese (President), Nate Chittenden (Vice 
President) and James Story (Treasurer); Andrea Macko seconded.   No other names were put forth from the floor.  Approved 
unanimously. 

 
Memorandum of Agreements and authorization of board president to sign agreements.  Copies of the agreements were 
provided to all Board Members.   

 
A. Memorandum (BR) between CCE Columbia and Greene Counties and Cornell University 

Jane Miller moved to sign the agreement; Nicole Bliss seconded.  Mike McCrary opposed.  Discussion followed. It was agreed 
that all board members would read this agreement carefully and the approval of the BR Agreement will be considered at the 
February board meeting. 

 
B. Memorandum of Agreement (AR) between CCE and Columbia County Government 

Art Bassin moved to authorize the signing of the agreement; Jane Miller seconded.  Approved unanimously. 

C. Memorandum of Agreement (AR) between CCE and Greene County Government 
Gene Hatton moved to authorize the signing of the agreement; Bruce Meyers seconded.  Approved unanimously. 

Appoint Board Recording Secretary – Gene Hatton moved to appoint Angela Tallarico, Senior Administrator, to serve as  
recording secretary for board and committee meetings; Mike McCrary seconded.  Approved unanimously.   

 
Authorization of parties to conduct business transactions as outlined below:  

• Opening and closing of bank accounts requires board approval.  
• Sign checks (Linda Tripp, Emily Warrington, Marilyn Wyman, Eileen Simpson, and Angela Tallarico).  Stipulated 

dollar amount for checks above which two signatures are required ($5,000). 
• An individual to approve the executive director's expense voucher (board president). 
• Authorize the Executive Director to sign MOAs and contracts on behalf of the Association. 

 
Jane Miller moved to accept the authorizations as outlined; Nicole Bliss seconded.  Approved unanimously. 

 
Authorization to establish petty cash fund in each office - Hudson ($200) and Acra ($100).  Bruce Meyers moved to authorize 
the petty cash for each office; Jane Miller seconded.  Approved unanimously. 
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Authorization of parties to administer payroll: 

• Approve vouchers for payment (Executive Director) 
• Authorize payroll   (Senior Administrator, Finance Manager, ED) 

Andrea Macko moved to approve; Bruce Meyers seconded.  Approved unanimously.   
 
Review and Approval of 2017 Governance Structure/Organization Charts 

• Operational Guidelines and Governance  
• Board Committee Structure Chart  
• CCE Employee Organizational Chart 

Discussion followed about the role of the Executive Committee.  Jane Miller moved to accept the current Operational Guidelines, 
the Board Committee Structure Chart and the Employee Organizational Chart; Bruce Meyers seconded.  Approved unanimously. 

Appointment of 2017 Committee Members by President - Chuck is currently compiling the preferences of the board members. 
Members will be appointed at the February 7 meeting. 

2017 Board of Directors meeting dates and locations (first Tuesday of each month): 
February 7 (CGCC - Hudson)    August 1 (Hudson) 
March 7 (Acra)     September 5 (Acra) 
April 4 (Hudson)     October 3 (Hudson) 
May 2 (Acra)      November 14 - Annual Meeting (TBA) 
June 6 (Hudson)     December 5 (Acra) 
July 11 (Acra) Note day change due to the July 4th holiday.  

Staff and board picnic prior to meeting.   
 

Jane Miller moved to accept the schedule; Nicole Bliss seconded.  Approved unanimously. 
      

Tentative Annual Meeting Date - Tuesday, November 14, 2017.    
 
2017 Budget - Evon Antonio, Finance Manager, reported that the budget has yet to be completed as he is still waiting for 
additional information from staff.   
 
Regional Services & Programs Agreements 
The board of directors authorizes the Board President and/or Executive Director to sign MOUs/MOAs for the following services 
and programs as approved in the 2017 budget: 

• Shared Business Network 
• Capital Area Agriculture & Horticulture Program 
• Eastern New York Vegetable and Small Fruit Program 

 
Art Bassin moved that the board postpone signing the agreements until the budget is finalized; Mike McCrary seconded.  
Approved unanimously. 
 
Cathi took a moment to welcome the new board members in attendance – Bonnie Davis, Ginger Benedict and Brent Zimmerman. 

 
Executive Director Report  - Chuck advised the board members that his report was in the folder everyone received. He also 
reminded everyone that the board manual has been updated.  Please return old binders to be replaced.  

 
New/Old Business 
Work Place Assessment - Bruce reported on the most recent combined meeting of the Finance/HR Committee and Executive 
Committee.  Cathi and Nicole also attended the last staff meeting to express to the staff the board’s desire to move things 
forward.  Bruce then referred to his proposal.  Discussion followed. It was agreed that Cathi and Nicole (as well as other 
interested board members) would continue to attend the staff meetings and work through the identified issues in a productive 
manner.  Discussion continued. 

 
Sarah Dayton pointed out this this is a strategic planning year and Extension Admin will be asking for a SWOT analysis from staff.  
Could be a parallel process.  
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Position Descriptions and Classifications 
Sarah Dayton explained the process for the classification structure that has been developed.  It was complex, it involved 55 
associations, nine camps, and research farms (1,500 regular staff plus more with seasonal/temp).  The classification system 
needed to be updated (14 years since the last one) and the anticipated Department of Labor overtime rule pushed the process.  
Staff morale was the most painful part of it, particularly for those going from exempt to non-exempt.   

 
The classification structure was built to ensure compliance with Fair Labor Standard Act and other labor laws.  Discussion 
followed with concerns raised about the impact on grants and funding.   Sarah invited board members to contact her with any 
questions.     
 
Resignation – Cathi reported that Joe Ahern has resigned from the board.   

 
Ag Literacy Week (in March)  – Linda Tripp said that she is looking for individuals to read a book “The Grapes Grow Sweet” to a 
second grade classroom.  Please contact her if you are interested.   

 
Adjournment 
Bruce Meyers moved to adjourn the meeting; Jane Miller seconded.  Approved unanimously.  Meeting adjourned at 8:45 p.m. 
 

Minutes prepared by Angela Tallarico, Recording Secretary 


