
Cornell Cooperative Extension of Steuben County 

Board of Directors  

March 30, 2017      

 

The March 30, 2017 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Pam Colomaio at 5:46 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Pam Colomaio, Ken Ward, Stuart Sammis, Hilda Lando, Bob Nichols and 

Drew Heisey. 

 

Staff Present: Robert Shirley and Larkin Podsiedlik via Zoom web conferencing  

 

Approval of February 23, 2017 minutes: Hilda Lando made a motion to approve the minutes 

from the February 23, 2017 meeting. Second by Ken Ward. There was no further discussion and 

the motion was carried unanimously. 

 

Larkin reported that shortly after the last board meeting she received a resignation letter from 

Gary Temple. She reached out to Gary to thank him for his service to the association and asked 

him if there was a particular issue or reason but he wished to keep his thoughts private. The 

board also wanted to thank Gary and wish him well in the future.  

 

Pam Colomaio appointed Catherine Von Hagn to fill the vacancy created by Guy Hammond’s 

resignation. Pam explained that Catherine grew up in Bath and was an active member of our 4-H 

Horse Program. She earned her law degree and is currently practicing at William Joint Law 

Offices here in Bath. The board is excited to have her onboard. 

 

Larkin reminded the board that there is still an at large vacancy with the resignation of Gary 

Temple and to be thinking of potential candidates.   

 

Executive Director: 

Larkin reported the following to the board: 
 

 All Position Descriptions are complete, approved, and aligned with the new Cornell 

classification structure well ahead of the deadline of April 30. 

 

 Grants 

 United Way – We can expect a small cut in July 2017, but we will still be funded. We 

do not have to re-apply until the next cycle; that application will be in September for 

a new funding cycle in July 2018. 

 

 21st Century After School – The 21st Century Learning Centers Consortium, which 

we have been part of for 5 years, was not renewed for another 5 year cycle. We will 

not be providing after school programming next year, and will take a hit of $24,000 in 

our budget next year (this year we will receive full funding). We are still a part of the 



Extended School Day program, which is guaranteed for another 4 years and is 

$10,000 of our budget. 

 

 Harold Craft Leadership Training – attended week long training earlier this month. 

 

 Backyard BBQ June 2 – please plan on attending and help spread the word and we need 

donations for our silent auction.  

 

Public Affairs:  
 

 CCE Events     

 Carla spent some time working with Nancy and the Tompkins County educator in 

developing a presence for the Solarize campaign meetings. There is a webpage on 

our site designated to the solar information, and we have promoting a series of 

three meetings for the public to get assessments and meet installers.  

 We are continuing our Facebook Live sessions each month. This past month we 

concentrated on National Nutrition Month and did a half hour session with Jon 

and Brittany making a pasta and beans recipe. The piece was seen by 695 people 

and had 171 views. Jon also promoted Nutrition Month on WVIN radio’s 

Community Focus this month. 

 Facebook posts have been more consistent this past month – we covered Ag 

Literacy Week, promoted the 4-H Raise-Your-Hand campaign, and did a video on 

Mark Hammond to welcome him to the staff.  Mark’s video was seen by 749 

people and viewed 197 times. 

 We have changed the direction of the Gala this year. It is still June 2 at the 

Heritage Village in Painted Post, but it is no longer a cooking competition. We 

have decided to go with a more family-friendly theme – a Backyard BBQ rather 

than the Gala, which sounds more like a dressy social affair. We are going to have 

a pie contest, where the public is invited to bake a pie for our celebrity judges to 

win prizes. We have both adult and junior categories.  We will have a more casual 

dinner provided by Coco’s and will be putting together silent auction baskets as 

usual. We will also auction off the pies that are in the contest. We are enticing 

families to spend the evening with us to see the buildings at Heritage Village as 

well as planning some fun backyard type games for them to play. We could use 

the Board members’ help in promoting this event. I have supplied a flyer and the 

Pie Contest rules. All of these items will be on our website under “Annual 

Events” soon. Encourage your circle of friends to support us by buying tickets for 

this event. And donations of items to go into our silent auction baskets would also 

be welcome. I have included a request letter and donation form for you to use for 

businesses you could contact for donations. 

 

 

 

 



 STORE 

 The Outdoor Show committee meeting was cancelled due to the snowstorm, but has 

been rescheduled for next week. We built some momentum by attending the Elmira 

Twin Tiers Expo in early March. We made a lot of contacts and have seen an 

upswing in vendors signing up for booths. We have several good entertainment 

options on the agenda to approve at next week’s meeting, and once we have our 

lineup, we will be ready to update the website and get new flyers out. 

State Extension Specialist Report: 

None  
 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: The committee met earlier this month. 

Drew Heisey reported the following: 

 

 The committee was introduced to Mark Hammond who was hired as the 

Temporary Ag Educator in the middle of February. He has been diving right 

in and getting familiar with agriculture programming.  

 

 The committee discussed Farm-City Day which will be held on September 21, 

2017 at Karr Dairy Farm in Howard, NY. It is going to be a two day event 

with school kids coming on Thursday and it is open to the public on Saturday. 

They FCD committee are in need of sponsors for the event.  

 

 The Local Foods Festival held in February was another great success with 

over 300 people in attendance. 

 

 CCE-Steuben was invited to be a collaborator in a FMPP grant proposal by a 

group in Hammondsport who is writing a request for proposal for a half-time 

person to coordinate a local foods effort which would include a freezer truck 

and farm stand. 

  

 4-H Youth Development Committee: The committee has not met since the last board 

meeting.   

 

 Human Ecology Committee: The committee has not met since the last board meeting.   

It will be meeting next Tuesday.  

 

 Strategic Planning Committee: Pam Colomaio reported to the board that the 

committee met prior to this board meeting. Stuart Sammis took the committee 

through a document that he created with mind mapping software outlining the 

strategic planning process that the committee will be undertaking. Stuart explained 

the key is to develop a plan with a timeframe of three years out. There was talk of a 

staff/board retreat where everyone can get together to develop several elements of the 

strategic plan. 



 

Old Business: 

 

Robert explained to the board that there was an offer of 57.5K on the apartment on 127 East 

Morris Street. Robert passed out a financial data summary sheet that he prepared on the 

apartment. The association would have to recognize over 10.5K loss on in the financial records 

of the association. This doesn’t include 20K of rent in arrears. Robert and Larkin both highly 

recommended taking the offer and cutting its losses. There has been very little interest in the 

property and this is an opportunity for all of us to put this in our past. The board had a very brief 

discussion and agreed unequivocally to accept the offer. Hilda Lando made a motion to have 

Larkin sign the purchase order and send back to our real estate agent, Nancy Sterling. Robert will 

act as signer in Larkin’s absence at the closing. Second by Ken Ward. There was no further 

discussion and the motion was carried unanimously. 

 

New Business: 

 

Larkin presented her maternity leave plan to the board: 

 

 Plan is to leave mid-April and return mid-July. 

 Plans to attend Backyard BBQ on June 2 

 Plans to attend June ED/Board Leadership conference on campus June 22 

 Will give Robert a list of items she is working on with phone contacts for each 

 Stephanie Mehlenbacher is going to attend AIP committee to update on Ag 

programming. 

 

Hilda Lando made a motion to grant Robert Shirley the same authorities and responsibilities that 

Larkin Podsiedlik has as Executive Director of CCE-Steuben effective the day Larkin goes out 

on her maternity leave. Second by Ken Ward. There was no further discussion and the motion 

was carried unanimously. 

 

Robert presented the financials for the month ended December 31, 2016. He explained that the 

association had a little over 30K surplus due to 14K of contracted work he did for the financial 

management in Yates County and also from the FMPP grant work that was backfilled with 

current staff when the person left the position. Robert recommended the following year-end 

transfers.  
Net Surplus for 2016 30,250.36$        

2016 Transfers To Designated Funds 2016 Transfer

Current Fund 

Balance

UNA Designated Fund - Initial Payment 1,124.00$          37,438.00$         

UNA Designated Fund - General 29,126.36$         $        64,943.89 

Total Transfers To Designated Funds 2016 30,250.36$         
 

Drew Heisey made a motion to accept the financials for the month ended December 31, 2016 as 

presented. Second by Ken Ward. There was no further discussion and the motion was carried 

unanimously. 



 

Drew Heisey made a motion to accept the recommended year-end transfers as presented. Second 

by Ken Ward. There was no further discussion and the motion was carried unanimously. 

 

Larkin explained to the board that she and Stephanie conducted the Ag Stakeholder meeting at 

the Civil Defense Center. They had the participants using colored dots rank their top three 

agricultural priorities for Steuben County. The top three priorities turned out to be: 

1. Ag Economic Development 

2. Local Foods and Systems 

3. Solar 

Larkin wants the board to really start to think about the possibility of joining a regional 

agriculture team. The counties that would form the team are Steuben, Allegany, Cattauraugus, 

and Erie Counties. Larkin explained that the high level of expertise and the access to much more 

variety of agriculture programming makes it very appealing. The board had a discussion and its 

main concern was losing the local programming (events like FCD, Crop Symposium, and Local 

Foods Fest) and individualized farm visits and phone calls. Robert also stressed that the County 

Legislators would need to be on-board before a decision to move to a regional team was made 

because he remembers Mark Alger having Tom come to his office and explain what the Shared 

Business Network was. Mark told him in no uncertain terms that he and the legislature support 

CCE-Steuben and the great local programming it does but could kiss the county appropriation 

goodbye with any moves to regional programs. The board all agreed that they are willing to 

listen to proposals and wanted more information. They also agreed that they would have to have 

the full support of the legislator before a move like this could be made.  

 

Bob Nichols made a motion to go into Executive Session at 7:10 p.m. Second by Ken Ward. 

There was no further discussion and the motion was carried unanimously. 

 

Bob Nichols made a motion to come out of Executive Session at 7:16 p.m. Second by Ken Ward. 

There was no further discussion and the motion was carried unanimously. 

 

Bob Nichols made a motion to handle Stephanie Mehlenbacher’s requirement to student teach in 

order to receive her master’s degree like Extended Medical Leave  is handled. The estimated 

number of days she needs to take off is 20 and will be ½ paid by the association and ½ from her 

leave balances (vacation, sick, and personal leave). Second by Ken Ward. There was no further 

discussion and the motion was carried unanimously. 

 

Since the next scheduled board meeting of April 13 is only a couple weeks away the board all 

agreed to cancel the April meeting. 

 

The Strategic Planning Committee is planning to meet at 4:30 p.m. on April 20, 2017.  

 

The next board meeting is scheduled for Thursday, May 25, 2017 at 5:30 p.m. 

 

Adjourn: Motion by Hilda Lando to adjourn at 7:18 p.m. Second by Stuart Sammis. There was 

no further discussion and the motion was carried unanimously.  


