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The May 25, 2017 meeting of the Cornell Cooperative Extension Board of Directors was called 

to order by President, Pam Colomaio at 5:42 p.m. in the CCE Offices, Steuben County office 

building. 

 

Members Present: Pam Colomaio, Ken Ward, Stuart Sammis, Hilda Lando, Catherine 

VonHagn, Nicole Luckenbach and Gary Mahany. 

 

Staff Present: Robert Shirley  

 

Approval of March 30, 2017 minutes: Hilda Lando made a motion to approve the minutes 

from the March 30, 2017 meeting. Second by Ken Ward. There was no further discussion and 

the motion was carried unanimously. 

 

Robert introduced the 4-H program staff to the board. The staff started by giving the board an 

overview of the mission of 4-H, which is to provide meaningful opportunities for youth and 

adults to work together to create sustainable community change. This is accomplished within 

three primary content areas, or mission mandates, - citizenship, healthy living, and science. The 

educational foundation of 4-H lies in these three mission mandates. 

 

Jenny Groen explained that she has been employed here for 8 years and is a CCE-Steuben 4-H 

Alumni who has gone from Clover bud to CCE-Steuben Program Educator. She has been 

responsible for club enrollments and club leader management during her tenure here. She is also 

responsible for the CCE-Steuben 4-H Horse Program and Small Animal committee. She has 

recently taken the responsibility of getting the 4-H shooting sports up and running again which 

she and the many 4-Hers are excited about.  

 

Loree Symonds explained that she has been here for a little over 16 years and is responsible for 

the coordination of the 21st Century and Extended School Day grants. She is also responsible for 

4-H human ecology program committee. 4-H public presentations and clothing revue are the two 

biggest events she is responsible for.  

 

Kim Randall explained that she has been with CCE-Steuben for over 20 years. She is responsible 

for the 4-H dairy and livestock program, the 4-H tractor certification program, the 4-H robotics, 

and the 4-H capital days trip.  

 

Robert introduced Patricia Lamphier, our EFNEP program educator. Pat explained that she has 

been with CCE-Steuben for over 16 years. She is the only educator left as the program has been 

downsized by Cornell University over the years. Pat explained that since 1969, EFNEP, the 

Expanded Food and Nutrition Education Program (EFNEP) has successfully addressed critical 

societal concerns by employing paraprofessional staff and influencing nutrition and physical 

activity behaviors of low-income families, particularly those with young children. Through a 

community-based, relationship-driven, hands-on educational approach, EFNEP has directly 



impacted economic, obesity, and food insecurity challenges that hinder the health and well- 

being of this nation. Pat explained that the target from campus is for each educator to see 100 

clients per year and achieve a 75% graduation rate.  

 

Pam Colomaio thanked Jenny, Loree, Kim, and Pat for taking the time to meet with the board 

and thought they did an excellent job of informing the board of the programming that they do.  

 

Pam also wanted to congratulate Hilda Lando for the achievement award that she received from 

the United Way for her volunteer service.  

 

Executive Director: 

Robert reported the following to the board: 
 

 Ireland Armstrong started May 18th – she will be working 32 hours a week for our 

FLESNY program and 8 hours per week for a Community Supported Agriculture (CSA) 

Project through Cornell University. She has been busy shadowing the current FLESNY 

staff and satisfying training requirements for the CSA project.  

 

 Regional Ag Program – will be going to a meeting on June 8 in Olean with our ag staff to 

discuss a regional program. The counties involved are Steuben, Allegany, Chautauqua, 

Cattaraugus and Erie Counties. Since counties cannot afford a formal regional structure, 

this effort has moved to more of an informal network.  Emily Reynolds, CCE- 

Chautauqua County, summarized what the goals of this meeting on June 8 in an email to 

all of us:  

 

The Executive Directors of the Southern Tier have been looking at ideas on how we 

increase our agricultural offerings to citizens. We would like to look further into how we 

may share services, combine efforts and cross educate throughout Erie, Chautauqua, 

Cattaraugus, Allegany and Steuben counties, amongst our Agricultural staff. We need 

your assistance discovering what services are available to share or duplicate across the 

region. We are not looking for educators to travel over 200 miles for a farm visit but 

investigating how each of you can collaborate, share your strengths and help each other 

offer shared programming or ease the duplication of a program within the region.  As the 

number of agricultural staff decreases we are hoping to increase our efforts to serve the 

agricultural community. By working together, we hope to expand our knowledge base 

and have a close working relationship for you and your colleagues to assist with 

agricultural issues that you may not currently have the expertise to cover. A southern tier 

regional dairy, livestock and field crops team could start very informally amongst our 

group until funding allows us to grow into Regional team that also involves area 

specialist and Cornell Employees. 

 

 Robert submitted the FY 2018 FLESNY budget to CCE-Wayne (Lead County). The 

budget proposal is $228,725 up 62K from last year. We were approached by Wayne to 

see if we would house an Environmental Nutritionist will support CATCH 

implementation in schools, provide additional training and nutrition education in 



classrooms, family events, and the lunchroom, etc. Larkin and I thought this would be 

great opportunity to strengthen our nutrition program.  

 

 County Appropriation request – Larkin was informed that the format will change this 

year. A formal written appropriation request is to be submitted to Jack Wheeler at the end 

of July and CCE-Steuben is scheduled for a budget presentation request to the AIP 

committee on August 2. Last year just a written submission was required. Need to think 

what our request is going to be.  

 

 Larkin is disappointed to report that we received notice that we were not selected for 

funding for three grants; the Walmart Community Grant, the Farm to School Grant, and 

the NYFVI Hops Grant. We lost 24K next year in funding from the 21st Century 

Afterschool Program not getting funding and were hoping to replace that revenue with 

one of these grants.  
 

 CCE-Steuben Backyard BBQ – numbers are currently very low. We need your help with 

promotion and spreading the word. Carla was on TV this morning and just launched a 

Facebook promotion blitz as well. We have come up with a family of four for $50.00 deal 

which is hard to beat.  

 

Public Affairs:  
 

 CCE Events -     

 Carla worked with Mark teaching him the backend side of updating the website 

for Farm City Day and how to use Constant Contact to prepare the weekly Crop 

Update newsletter. She prepared large graphics for display at the Clothing Revue 

and created a campaign for announcing the 4th annual Southern Tier Women’s 

Financial Conference on Nov. 4th.  

 

 Gala preparations are just about complete. We are only about a week away from 

the event now and our biggest concern is attendance. It seems people wait until 

the last minute to register, but it is still rather low for all the communication we 

have been doing. The event itself is going to be action-packed. We have secured 

Jerry Keeler, a blueberry farmer from Bath, as our key speaker. He will talk about 

berry production and it is interesting to note that his daughter, Chelsea, who 

interned here at CCE a few years ago and is now working in the Food Industry, 

wrote a book when she was only 12 that compiled blueberry recipes from all 50 

states! A second speaker, Pat Monahan, from Heritage Village will give a short 

talk in the old schoolhouse about the 5 “R’s”. The featured activity will be a Fruit 

Pie Contest (we are continuing the berry theme here) and there will both adult and 

youth categories and prizes. Pat Kane will be back as our musician for the 

evening. All the buildings at Heritage Village will be open for viewing and there 

will be a blacksmith demonstration and hearth cooking demonstration/samples. 

Our silent auction is usually the thing that helps us pay for this event. We have 



been gathering several nice items including dinner gift certificates, wine, 

growlers, massages, and golf items. We could use more, if you have contacts with 

various merchants. Carla has included the packet we have been passing out to 

secure items and to solicit contenders in the pie contest. Please promote wherever 

you can! 

 

 Media Contacts: 

 Facebook Live: in April Nancy promoted Money Smart Week and Jon & Brittany 

promoted a Fruited Cabbage Salad recipe. In May, Carla promoted the Gala. 

 Print news: Nancy and Carla went to Avoca to snap a photo of the Money Smart 

Kids Essay Contest Winner along with one of the sponsors, ServU Credit Union, 

and submitted the story to the press. 

 The April Spotlight went out with a Gala invite inserted inside. April and May 

enews was sent. 

 Carla appeared on the WETM Morning Show last week to promote the Gala, and 

the WVIN Community Focus this morning. The April WVIN Community Focus 

featured Loree and Jenny promoting 4-H programs. 

 Facebook ads for the Gala have been doing quite well. The first series had a reach 

of 8,977 and the current video ad, which runs out on Friday, has a reach of 2,137 

as of Monday. 

 The website has been updated in several areas: The donation page, the Dairy 

Festival page, the Women’s Financial Conference page and we added a new 4-H 

Shooting Sports page. 

 

 The Outdoor Show committee met in April. Main attractions for this year’s event have 

been secured: Matt “The Armless Archer” Stutzman will have an entertaining demo as 

well as an inspiring message. We also have Bwana Jim Wildlife Show, USA Ice Team 

Member Ben Blegen, who will be putting on a Youth Ice Camp, and Tanglewood Nature 

Center. The Forever Wild Outdoors TV hosts will again put on seminars, as well as Jim 

Beverly the retriever trainer. Activities will include the Army hunting simulator, the 

Crosman Air Rifle trailer, the Parker Bow crossbow activity as well as the usual fish 

pond, tomahawks, and archery. We have solicited funds from the Tyrtle Beach Youth 

Fund for adding a beekeeping activity this year. The Cohocton chapter of the Wild 

Turkey Federation wants to put on a sanctioned turkey call contest for both adults and 

youth. We have secured the Masons to put on a vendor dinner after the show ends on 

Saturday as a thank you to them and to our volunteers. Sponsors secured to date total 

over $13,000. Letters have gone out to previous vendors and we are currently at about 50 

vendors signed up. That is a little under 50% of our typical registrations, but August is 

usually the heavy time for that. We have secured a crossbow as a show raffle item and 

have already made back about half of the cost in ticket sales.  

 

We have to concentrate on promotion now. We need to get new banners to advertise the 

new location, and get flyers, posters and rack cards around the businesses for the 



summer. Carla attended the Finger Lake Tourism Alliance Literature Exchange in 

Waterloo last week to distribute info to various B&B’s, hotels, and attractions, and 

attended the Allegany Sportsman show in early May to promote both vendor space and 

the show.  Posters have been given out to all our sponsors. And the website is now 

current with the newest attraction information. 

 

State Extension Specialist Report: 

None  
 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: The committee has not met since the last 

board meeting.   

 

 4-H Youth Development Committee: The committee met last week and Nicole 

Luckenbach reported the following to the board: 

 

 4-H staff is gearing up for the county fair in August. Deadlines for entries are 

fast approaching. 

 The big change this year is that no 4-Her’s will be allowed to sleep overnight 

in the barns due to the lack of volunteer oversight and coordination. 4-H staff 

anticipates there will be some push back since it has been such a long standing 

tradition.  

 

 Human Ecology Committee: The committee met in the beginning of April and Pam 

Colomaio reported the following to the board: 

 

 As part of money smart week, Nancy Reigelsperger had an essay contest 

focused around a financial topic. She was disappointed that she received only 

one submission but it was excellent. 

 Nancy has been busy working on the Solarize Steuben campaign 

 Nancy will be attending a finance conference in Annapolis, Maryland that she 

is excited about. 

 Nancy held a Clear Out the Clutter class for Corning Inc. retirees. Hilda said 

she did an excellent job and was well received by the group.  

 The FLESNY staff attended their annual conference in Albany this past 

month, which Justine Cobb reported was great. 

 The FLESNY is launching a huge Rethink Your Drink Campaign that is being 

coordinated by a marketing firm in Rochester called Causewave Community 

Partners. 

 

 Strategic Planning Committee: Pam Colomaio reported to the board that the 

committee met prior to this board meeting. Larkin was able to join us via Zoom web 

conferencing. The committee decided the next step in the process was for Larkin and 

Robert to meet with departments to have each: assess the performance of their 



department, determine what their vision of the future was and does their program fit 

the overall mission of CCE-Steuben, and determine who their customers are and 

develop criteria for selecting a representative sample of their customers and what the 

best method of contact for each customer base (survey, focus group, and one on 

ones).  

 

Robert is going to coordinate a day that Larkin can come over to meet with all of the 

departments.  

 

Old Business: 

 

Robert is disappointed to report that the buyer who offered 57.5K that the board accepted at the 

last meeting could not obtain financing. Robert explained that there was some misinformation 

relayed to him as he was told it was a clean cash deal by an investor who had many properties 

and had a great deal of financial resources. Obviously, this was not the case. The property has 

been put back on the market at 59K and it has generated a lot of interest at the new price.  

 

New Business: 

 

Robert presented the financials for month ended April 30, 2017. The association is doing very 

good with a surplus of a little more than 15K so far in 2017. Nicole Luckenbach made a motion 

to accept the financials for month ended April 30, 2017 as presented. Second by Stuart Sammis. 

There was no further discussion and the motion was carried unanimously.  

 

Robert reminded the board that there is still an at large vacancy with the resignation of Gary 

Temple and to be thinking of potential candidates.   

 

The Strategic Planning Committee is planning to meet at 4:30 p.m. on June 22, 2017 before the 

board meeting.   

 

The next board meeting is scheduled for Thursday, June 22, 2017 at 5:30 p.m. 

 

Adjourn: Motion by Ken Ward to adjourn at 6:58 p.m. Second by Catherine VonHagn. There 

was no further discussion and the motion was carried unanimously.  


