
Central Advisory Committee Minutes 

June 5, 2017 

 

Attendance: Jay Canzonier, Diana Nelson, Paul Halderman, Delta Keeney, Steve Ledoux, 

Nadeen Lyndaker, Ed Waldroff, Darrel Aubertine, and Steve Winkler 

CCE Staff: Cathy Moore, Kevin Jordan, Remy Cline, David Puccia, Angela Lee, Jeremy Marks, 

Kaitlyn Lawrence, and Michele Ledoux  

 

1) Welcome 

a. C. Moore welcomed everyone. Our two interns were introduced to the group, 

Angela and Jeremy.   

2) Review Minutes 

a. Committee was asked to review past minutes to make sure everything was 

captured at our last meeting. No additional comments were made from the 

advisory group. 

3) Progress and Updates 

a. C. Moore revisited with the group the purpose of pilots. 

b. Farm Data Collection via ArcGIS 

i. K. Lawrence discussed that the survey is now live and we will be 

collecting data from farmers. Survey participants who agree to participate 

will be given the option to keep their information private meaning 

information will not go on the public portal. If, in the future, CCE wishes 

to make some of the information public, participants will be notified and 

will have a choice of allowing their information to be included in that 

use.  

1. S. Winkler raised concern over the surveys not being a good use of 

time for producers.  

2. E. Waldroff also noted that potential applicants of the North 

Country Regional Economic Grant pool would benefit from the 

data. 

a. R. Cline mentioned that this would be developed into a tool 

kit to be utilized by CCE’s statewide.   

c. Local Roots 

i. R. Cline stated that the Local Roots Pilot is up and running. The Food 

Hub has been selling local asparagus from two producers. One in St. 

Lawrence and the other in Jefferson County. This pilot is focused on 

finding other relationships in NYC. 

ii. There was discussion amongst the group similar to the south committee’s 

discussion over certified organic and following organic practices.  



1. It was noted by C. Moore that CCE should help farmers who are 

interested in becoming certified organic.  

 

d. Wholesale 

i.   R. Cline updated the group on the wholesale pilot. The pepper plants are 

planted and will possibly be ready to harvest by mid-July or early 

August. An editorial in the Watertown Daily Times, quoting Daniel 

Martin, the pepper grower, discussed the opportunity of the Food Hub as 

an “on ramp” or entrance to other markets. 

1. D. Puccia noted that we will see if Daniel Martin and Renzi’s can 

compete in the wholesale market for a premium. We will be 

collecting data and see if this is sustainable and profitable.  

2. D. Aubertine mentioned that there is a small retail market opening 

in Cape Vincent, could other producers tap into the 

wholesale/distributor. 

3. S. Winkler noted that animal proteins could be used year round.  

a. R. Cline discussed that the pilots are to test things that are 

unknown. It is established that animal proteins work as a 

year round supplier.  We have not implemented a Food 

Hub yet; we are testing pilots and getting data.  R. Cline 

suggested that he would work with S. Winkler on a protein 

pilot.  

b. C. Moore noted that Senator Ritchie emphasized that they 

focus on vegetable produce.  

e. Warehouse 

i. C. Moore reviewed the warehouse pilot. CCE went through a public 

solicitation process requesting letters of interest. Based on this process, 

we will be renting from D. Puccia. This decision was discussed with Ag 

& Markets, the Senator, and the CCE Board of Director’s Executive 

Committee. Pictures of the warehouse were presented to the group.  

ii. R. Cline discussed that there are two levels of use for the warehouse. The 

first level allows producers from the 4-County region to use the 

warehouse for free up to one or two pallets each.  It will probably be set 

at one given member feedback.   The second level provides for greater 

support for producers involved in Pilot Projects and our primary focus is 

the Pilot Projects. However, D. Puccia will assist with connecting 

producers with markets as these opportunities present themselves but we 

do not yet have a fully functioning/staffed Food Hub and cannot provide 

comprehensive sale and marketing support to producers at this time. 

 

1. R. Cline further conferred that the warehouse is available to all 

producers in the four county region.  



2. C. Moore noted that CCE Jefferson still has a contract with 

Midway International in Watertown for freezer space, because 

currently D. Puccia’s warehouse is only for cooler space. 

3. S. Ledoux mentioned converting D. Puccia’s smaller cooler into a 

freezer would work as well.  

4. E. Waldroff asked if there were any expectations to continue the 

warehouse project in 1-2 years. 

a. K. Jordan responded that there could be satellite locations 

elsewhere in the region  

5. S. Winkler raised the concern that the 1,000 sq. ft. of space will be 

utilized quickly if there are two free pallets for each producer.  

f. Paul’s Nursery Pilot Proposal  

i. R. Cline discussed the proposal for Paul’s hydroponic lettuce. This would 

be another opportunity to work with an anchor tenant. He can provide 

lettuce to schools all over New York State because of his USDA license; 

he is also able to aggregate other products from producers that are GAP 

certified. He can produce around 1,400 heads of lettuce a week. The 

investment would include $15,000 for start-up capital. He was unable to 

be successful by himself because he did not have a refrigerated truck to 

transport and distribute his lettuce.  

1. E. Waldroff mentioned that hydroponically grown will not be 

considered organic because it is not grown in soil.  

g. Oyster Mushroom Pilot Proposal 

i. A new pilot proposal was announced to the advisory group 

regarding an Oswego County mushroom grower. R. Cline 

discussed that this pilot will also be an anchor tenant, who will 

be renting long term from the warehouse. The mushrooms will 

be housed and harvested in D. Puccia’s warehouse. It will cost 

$10,000 to modify the warehouse. 

ii. C. Moore emphasized that oyster mushrooms are a premium, 

year-round product that we will use as a tenant and marketing 

opportunity for urban markets. 

h. Potential for Leading, Anchor, and Specialty year round products 

i. C. Moore noted two potential pilot proposals could be leading 

year round products and anchor products. These specialty 

products will open doors to different markets urban and local 

and distinguish us from others.  

1. S. Winkler mentioned the importance of telling our 

story.  

2. S. Ledoux said it was important to find urban markets 

because no one wants to pay a premium locally.  

i. Albany and NYC Marketing visit  



i. The Food Hub team went down to the Hudson Valley and NYC 

and made connections with distributors, co packers, other food 

hub’s and senators in NYC. Our focus is finding those markets and 

products that can make the Northern NY Food Hub Initiative 

competitive in our region. 

ii. R. Cline would like the Food Hub to be in a position where urban 

markets are requesting us to grow certain specialty or ethnic 

varieties and finding niches and novelty products to fit markets 

with a built in premium. It was discussed that the new Food Hub 

markets need to work directly through R. Cline and D. Puccia.  

i. Produce CSA Fulfillment Opportunity  

i. R. Cline discussed that there is a fulfillment opportunity with 

Albany Urban CSA expanding into the Syracuse area to 

deliver their shares to corporate employees. This is a non- 

organic CSA that the Food Hub would collaborate with and 

send the Urban CSA a weekly list of what we have available 

from the four counties. The Urban CSA has 10 years of 

operating experience in the Albany area providing around 

3,000 subscriptions to large companies and hospitals. The 

CSA does not have any relationships in Syracuse. The Urban 

CSA would continue to handle all logistics, sales, and 

marketing.  

j. Senate Ag Committee and Ag and Markets  

a. The Food Hub team met with senators and representatives in NYC to 

discuss opportunities for North Country growers. The Food Hub will 

continue to build relationships and connections in NYC.  

b. C. Moore and K. Jordan discussed that Senator Ritchie did ask Cornell 

Cooperative Extension to focus on and emphasize vegetable produce. This 

was also emphasized by our visit with NYC Senators.  R. Cline further 

discussed that they do want animal proteins, but we do not have a system 

set up to distribute yet.  

c. The Food Hub team also met with Ag and Markets to discuss record 

keeping requirements and logistics. We are right on track and have 

exceeded expectations.  

4.  Long Term Project Goals  

a. Long-term project goals were addressed throughout the meeting. We need to 

focus on sustainability. The Northern NY Food Hub Initiative will be changing 

and evolving as different factors and possibilities arise. The mission statement 

was revisited reminding us of the emphasis on sustainable prices and producer 

owned and operated.  

5. Develop future Food Hub procedures and fairness policies  



a. R. Cline brought up the need for a fairness policy to be developed. The fairness 

policy would determine whose products would be utilized first. These policies 

will be brought up to the advisory groups in our next meeting.  

6. Review of operational structure to manage pilots  

a. C. Moore reviewed the process for moving to a subcontractor. There were two 

responses to the solicitation, Remy Cline and North Country Grown Cooperative. 

The decision was made that CCE Jefferson will contract with R. Cline who will 

work with North Country Grown to provide technical assistance and to consider 

transitioning into the appropriate legal entity. The management fee for R. Cline as 

a subcontractor will be tied to the success of the pilots; the standard fee is 20%. 

The subcontractor idea was brought to our three advisory committees, Mike 

Schenk, the CCE Executive Committee, full CCE Board of Directors, Ag and 

Markets, and legal counsel from CCE. 

i. S. Ledoux noted that North Country Grown might come with some 

history. We need to make sure that everyone sees the vision or end goal. 

Representation of all four counties in the end will change their model 

completely.  

1. R. Cline responded that NCG is fully aware of the transition that is 

ahead.  

7. Next Meeting 

a. There was discussion amongst the advisory members that are next meeting would 

include all three advisory groups meeting. Kaitlyn will contact everyone and set 

up the next meeting.   

 

 

 


