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WHAT IS SET?  
Stronger Economies Together (SET) enables communities 

and counties in rural America to work together in developing 

and implementing an economic development blueprint for 

their multi- county region that strategically builds on the 
current and emerging economic strengths of that region. 

 

Creating, attracting and retaining jobs as a single rural 

county, in isolation from other nearby counties, is becoming 

increasingly ineffective.  In today’s global marketplace, 

economic development progress is more likely to be realized 

when rural and metro counties work together as a region to 
assess their resources and then design and implement 

plans that build on their assets and comparative economic 

strengths. 

 

Launched in 2010 by USDA Rural Development and the nation’s four Regional Rural Development Centers and their land-
grant university partners, this exciting initiative is now in place in nearly 40 regions in 19states (Phases I and II). Regional 
teams in seven additional states are joining Phase III in 2012.  
 

SET BENEFITS 
• In-depth data tailored to the region, describing its current and emerging clusters, comparative economic advantages, 

and detailed demographic and socio-economic information 
• Tools to uncover local assets and resources that can advance the region’s economic strategies 
• Up to 40 hours of technical assistance from Extension educators, USDA RD state staff and the Regional Rural 

Development Centers to guide the implementation of regional goals and strategies 
• Opportunity to apply for a special assistance grant to support more advanced regional data analyses or to connect with 

those with specialized expertise needed to reach your regional goals 
• Chance to share information and gather ideas from other SET regions nation wide 
• More than 35 hours of valuable, step-by-step training to produce a practical and viable regional economic development 

plan 
 

 

           
 
 



New York 

 
 

Central Adirondack Marketing Partnership (CAMP) SET Regional Team 
 

The Regional Economic Development Strategy developed through the SET Process will serve as the roadmap for Central 
Adirondack Marketing Partnership’s future economic development efforts. Its objective is to direct and assist key stakeholders in 
embracing a spirit of regionalism to support local development projects and strengthen the ability of the Central Adirondack 
Region to attract and/or retain the types of businesses and workers that will secure its economic future and position it as a 
competitive region.  

Regional Economic Development Efforts  
The SET strategic economic development planning process fits well with 
other initiatives being implemented across New York State including the 
Governor’s Regional Economic Development Councils (REDCs) and County 
Comprehensive Economic Development Strategies (CEDS), serving to 
articulate and enhance the roles of service industries, tourism and related 
industries as important economic drivers of the region.   
 

Regional Vision 

The Central Adirondack Region is a western gateway to the high peaks and 
the expansive Adirondack Park offering a remarkable blend of seclusion and 
vibrant communities with local services, improved communication technology 
and transportation that allows small businesses and entrepreneurial 
endeavors to thrive in an area where residents can earn a fair and equitable living wage.  The 
region has remained an authentic destination honoring the environment, culture, and history while 
providing an unparalleled quality of life that supports visitors, a growing population and long-time 
residents.  

Economic Development  
The CAMP Regional SET Team defines economic development as the ability to create a four season economy that balances 
the amenities to meet community needs while allowing business to profit and provide opportunities, services, and good living 
wages to the employees living in the Central Adirondacks. Developing and driving the kind of private and public strategies that 
will have economic return while keeping an authentic sense of place. 

Regional Collaboration  
• Develop and implement a specific plan with regional ideas to benefit the Route 28 corridor  
• Stabilize and reverse the loss of population by attracting key populations / demographic groups 
• Expand efforts to attract young professionals and retain staff to build a robust workforce  
• Provide basic health & care needs of the community to support economic prosperity  
• Support the revitalization of key downtown (hamlet) areas; addressing vacant / rundown buildings and facades 
• Provide diverse housing options that are affordable and attractive for existing residents and workers 
• Provide the infrastructure needed to attract and retain companies, entrepreneurs and small business 
• Develop a long-term education (K-12 through College), local training and support programs that will connect to regional 

needs and bring students back to regional opportunities 
• Work with partners in the region to create a Central Adirondacks brand 
• Coordinate data and streamline marketing efforts to better target gaps within the region 
• Endorse the creation of a cross-county recreation strategy for coordination of activities and events  
• Create and initiate a marketing campaign to attract target industries, populations and lifestyles 
• Connect to county, regional, state and federal governments (agencies) to recognize the needs and assets of the Central 

Adirondack Region  
• Support regional cluster activation and build networking organizations to identify projects that can bring the region 

together to support sustainable growth 
• Actively pursue funding 


